Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
September 18, 2025
PRESENT: Jill Leo, Payne Williams, Lee Akin, Crystal Conway, Trinity Sanders, Rebecca Blankenbaker, Paige Alost, Valencia Jones, Crystal Conway, Gayle Howell, Shanna LeBrum (proxy for the Mayor)
GUEST PRESENT: Jessica Broadway, CPA
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the August 21, 2025 Full Commission Meeting. Motion to approve the August 21, 2025 minutes made by Rebecca Blankenbaker 2nd by Gayle Howell. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of August 31, 2025. Our balance as of August 31, 2025 is $119,470.62. Check register for August is $20,201.36. At the end of August, there is $40,000 remaining. We haven’t been able to apply for the new CEA and we are still owed $80,000 from the state. The state said they are waiting to complete their process. Motion to approve the August 31, 2025 financial statement made by Payne Williams and 2nd by Trinity Sanders. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo gave a report for Van for NSU. There was over 1,100 students for the Freshman class, largest in 4 years. Modern in Motion starts tonight at Trinity Episcopal Church from 6-7:30 pm each night. NSU Demon Diamond and Devotion Breakfast Saturday, September 20 from 9-11 at Prather Coliseum.

Sandra Dickens gave an update for HDBA. Car Show has a record number of entries, they are hoping to reach their target of 500 cars. Fish Fry is Friday night. This will be a busy weekend for Natchitoches with NCHS and NSU Homecoming. Check the Go Natchitoches app for up to date information. They are working hard at the Christmas season. They will have drone shows, parade application went out this morning, etc. Sandra Dickens passed out a schedule of events.
Paige Alost gave an update on the Tourist Commission. They are ready for the Meat Pie Festival, Kiwanis Pancake Breakfast and 5K Color Run. They are also having an event on Saturday at First Baptist Church. The Fishing Derby will be the following weekend, then the Oct 3-4 weekend after that will be: Robeline Heritage Festival, Car Show, Homecoming, etc. October 10-11 is the Tour of Homes, St. Augustine Creole Festival, and the Rural Waterway’s Conference. October 18 is Tappedtober, Smoking on the Red is October 24-25, Witch Way to Main Street is October 25. There will be an additional Christmas Parade on November 23 as well, time maybe 2pm, more information to come. The visitor center office is working on a genealogy project working on ancestry in Chicago.  
Rebecca Blankenbaker gave a report on CRNHA. Caddo Adai will host a Pow Wow on Saturday, October 28 which is part of the El Camino Real. Los Adios is working on having mass before the Pow Wow. The downtown riverbank stabilization project is completed but now the utility department is putting in new lines for their lights for Christmas season. Mill District is waiting on DOTD permits for the landscaping portion, hopefully wrapping up by October. Thank you to all who donated to the raffle or sponsored the mini golf fundraiser, which will go to the Cane River Discovery Project. Tomorrow Kacy Young is presenting at the LASHOF tomorrow for their Lunchtime Lagniappe. She is a social media/culture blogger, Cane River with Kacy on social media.
Lee Akin gave a report for NHF. They have their kickoff board meeting this Sunday at 1:30 pm in the Thomas Building. Christmas Tours of Home committee has been working hard. They have already sold 300 tickets for their Christmas Tour of Homes, up to six walking tours for Thursday evenings and two slots are totally sold out. They are working on a rental agreement with the City and the Roque House. They have hosted several groups for private events and tours. This Sunday at 6pm is the kickoff for the PIT crew, for 10th – 12th graders, Preservations in Training program. This will allow students volunteer and scholarship opportunities. Tey have a new ad campaign on Facebook and Instagram with a new post each week, please like and share.
Gayle Howell gave a report for APHN. They hosted the White Linen Night Appreciation and Membership Drive on Thursday, August 21st at 5:30 pm at the Lemee House. They honored Alma Alost and Erica Outlaw with the Calico Belles. October 10 (4 homes) – 11 (4 more homes) will be the Fall Tour of Homes, which is the second weekend in October. Candlelight Tour on Friday evening, Town Tour on Saturday, the headquarters will be Lemee House this year. 
Trinity Sanders gave a report for the Chamber of Commerce. Yesterday they had their NEDA Chamber Breakfast where they heard from Travis Tyler. He talked about the important mileage proposal that will be on the ballot on October 11. The Chamber has strongly endorsed supporting and voting yes, they created communication and rack cards about this. NYP has officially launched with a new mission, goal and vision. NYP applications for membership are open. They will have an introductory event on October 16 from 5”3- = 7:30, fun interactive games, voting on their big idea models, and communication/partnership opportunities.  The new conference, Level Up, will be November 7 from 8 – 3 pm at the NSU Student Union. There is a ribbon cutting on October 3rd for Imagine More Yoga Studio 11:30 – 1 at 460 Monroe Drive. Leadership Natchitoches applications will open up on October 1st. Best of Natchitoches will open early November. Thrive Gala will be December 11. Annual Report for the Chamber will drop tomorrow. October 1st is the Cane River Soap Company on Front Street from 4-6 pm. 
Shanna LeBrum gave an update for the City. Farmers Market will open October 11 – November 15. Unity in the Community on Sepember 28, the T-Mobile Hometown Grant. 
Crystal Conway discussed the Kiwanis Pancake Breakfast and 5K Color Run on Saturday, September 20 from 7-11 am at the Collins Pavilion. The first run is at 8 am, DJ, jump houses, panckaes, etc. 

Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
