Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
October 16, 2025
PRESENT: Jill Leo, Payne Williams, Lee Akin, Trinity Sanders, Rebecca Blankenbaker, Vanner Erikson, Crystal Conway, Shanna LeBrum (proxy for the Mayor)
GUEST PRESENT: Jessica Broadway, CPA; Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Kacy Young; CRNHA, Elizabeth Whitlow, Main Street Coordinator; Melissa Cloutier, NEC; Corey Poole, NPJ
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the September 18, 2025 Full Commission Meeting. Motion to approve the September 18, 2025 minutes made by Payne Williams 2nd by Trinity Sanders. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of September 30, 2025. Our balance as of September 30, 2025 is $107,541.12. Check register for September is $11,933.34. Motion to approve the September 30, 2025 financial statement made by Lee Akin and 2nd by Payne Williams. All approved, motion passes.
Jessica has spoken with the State and they are in the process of sending the last process of $79,791.00. The new cooperative endeavor has been approved.
OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave an update for NSU. October 25th N-Side View Day, RSVP’s are over 500 not including parents. It is also NSU Family Day too. All schedules are online. Football is at 4pm. Basketball kicks off their schedule November 14 at home. Volleyball is nearing the end of their season, Van is their PA. Van will also be the basketball PA. 

Jill Leo gave an update for HDBA. Car Show had a great turnout, they did not break their record, but they did change the dynamic of the programming. They had people come into town on Thursday because Friday’s festivities started earlier. Tappedtober is this weekend. Farmers Market has kicked off. Jill introduced Elizabeth Whitlow, Main Street Coordinator. She has been with the City since the beginning of September. Kristina is handling more HDBA/Christmas Festival & Car Show. Elizabeth is handling more riverbank responsibilities and festivals. Carrie mentioned that some of the main volunteers from Car Show are stepping down, so she wanted to share that Christina that Brad Ferguson is nervous about next year. Two families were rolling off the Car Show Committee. 
Rebecca Blankenbaker gave a report on CRNHA. They are entering into the second longest government shutdown. All national park sites are closed and the national forest partners are opened with limited visitor services. The Natchitoches in Bloom Sculpture Project (NHDDC, CAPA, and CRNHA partnered), the series of sculptures are native or notable to our region. They range from 3-6ft tall. The first was installed in Beau Jardin and is an ode to Clemontine Hunter, a zinnia. It was sculpted by Corbin Covher and painted by Kassi Picou. They will unveil that on November 3rd at 1 pm. Other sculptures will each have their own unveiling. They will have a ribbon cutting in the beginning of November with the Cane River Waterway Commission, this will be to celebrate the completion of the riverbank seawall project downtown. 
Lee Akin gave a report for NHF. They opened the Roque House for the Car Show and they had 475 visitors, at the request of Sandra Dickens. They were open Friday and Saturday. They made lots of notes to enhance the experience for docents and visitors. Christmas Tours of Home committee has been working hard. They have already sold a record number of tickets for their Christmas Tour of Homes and NSU is making an armadillo cake for the Thursday night Steal Magnolia tour. They finished the work on their fountain which was badly vandalized. They will complete the renovations by hanging drapes in the main room at the headquarters. They will hopefully have an open house to show the improvements to the headquarters.
Rebecca Blankenbaker gave a report for APHN. They had a normal turnout for the Tour of Homes. They had about 75 participants, but the houses were not the regular houses that are on the normal schedule which was nice. They are looking to expand next year.
Trinity Sanders gave a report for the Chamber of Commerce. Tonight is the NYP Visions and Vibes, ages 20 – 35 young professionals who work and live in Natchitoches Parish at the Loft from 5:30-7:30 pm. NYP applications for membership are open. Ther event will include fun interactive games, voting on their big idea models, and communication/partnership opportunities.  The new conference, Level Up, will be November 7 from 8 – 3 pm at the NSU Student Union, this is open to all ages. Leadership Natchitoches applications will open up on October 1 and close on October 31. NYP Executive Committee Applications will close in October. Best of Natchitoches will open early November. Thrive Gala will be December 11. 
Shanna LeBrum gave an update for the City. Farmers Market will be every Saturday through November 15. 
Melissa Cloutier gave a report for the Natchitoches Events Center. They have been very busy. November is very busy as well.
Corey Poole didn’t have a report.

Nora Dreener stated they are finishing up their Christmas Festival magazine. It should be out the first of November. 

Jill Leo mentioned that before she left her job with Main Street, they did receive a large grant to work on a downtown masterplan. It has been in the works for the past two years. Rebecca Blankenbaker is working to steer this project. You will see some things coming out soon with the steering committee, it will be a 6-8 month project to take place next year. 

Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
