Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:20 AM
November 20, 2025
PRESENT: Jill Leo, Payne Williams, Lee Akin, Trinity Sanders, Rebecca Blankenbaker, Vanner Erikson, Crystal Conway, Shanna LeBrum (proxy for the Mayor), Valencia Jones, Sandra Dickens,
GUEST PRESENT: Jessica Broadway, CPA; Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Kacy Young; CRNHA, Elizabeth Whitlow, Main Street Coordinator; Melissa Cloutier, NEC; Ebony Price, Chateau St. Denis; Mary Grace Prothro, NEC; Mary Morrow, NEC; Corey Poole, NPJ
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the October 16, 2025 Full Commission Meeting. Motion to approve the October 16, 2025 minutes made by Trinity Sanders 2nd by Lee Akin. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of October 31, 2025. Our balance as of October 31, 2025 is $104,361.13. Check register for October is $3,185.35. Motion to approve the October 31, 2025 financial statement made by Payne Williams and 2nd by Rebecca Blankenbaker. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Melissa Cloutier introduced members from the Natchitoches Events Center and the Chateau St. Denis that are in attendance today. They have a lot of holiday party ahead. They believe they will have the secured Louisiana Cinderella Scholarship Pageant to come back to Natchitoches in May 2026.
Van Erikson gave an update for NSU. Football is today against SFA at 6:30pm, Senior Night and Military Appreciation Night. The LSHAA Cross Country Championships just finished at NSU, huge success and a lot of people have been in town for multiple days. They were able to use the newly renovated track. Women’s basketball’s next home game is on the November 21 and Men’s on the 29. Christmas Gala is coming up December 3-5. Tickets can be purchased online. Graduation is on December 17-18. 
Sandra Dickens  gave an update for HDBA. Sandra Dickens stated the two key couples that have helped for the past years have agreed to help another year. They need lots of volunteers the week of  the event. The first weekend is always the date of the Car Show. Turn on the Holidays is this weekend. They are going cashless this year for the festival, they will get training this afternoon. There will be no extra fees added to the credit card this year, the festival will eat the fees. The lights are beautiful downtown, they are brighter than they have ever been. There are lots of people around town already enjoying the lights. Thanks to NHDDC for everything they do for HDBA. The KTBS Community Caravan is today at 11 am at Natchitoches Picnic Company, please come.
Rebecca Blankenbaker gave a report on CRNHA. They have 124 units registered so far for the Christmas Festival parade. Their team have been in the float barn redoing all of the floats that HDBA owns as part of the Christmas parade. All national park sites are back open and the national forest partners are open. The Natchitoches in Bloom Sculpture Project is moving right along. Thanks for those who came to the ribbon cutting for the zinnia sculpture dedicated to Clemintine Hunter. More sculptures to come and each will have their own unveiling.. 
Lee Akin gave a report for NHF. The NHF Board is now eating, sleeping and breathing Christmas! They have had four spots on KTBS with Rick Rowe this week. They have sold more than 500 tickets to their Christmas Tour of Homes.
Trinity Sanders gave a report for the Chamber of Commerce. They are in their busy season right now. They just wrapped up their new conference, Level Up, at the NSU Student Union. Special thanks to NHDDC and other community partners who helped to sponsor the event. The NEDA Q4 Breakfast Meeting was yesterday hosted by Laura Lyles. Best of Natchitoches will open November 21. Thrive Gala will be Thursday, December 11 at the LSHOF Museum. The Natchitoches Day at the Capitol will be March 24. Leadership Natchitoches Cohort 7 will hope to be announced soon.
Shanna LeBrum gave an update for the City. She thanked the commission for aerating the oak trees. Shanna thanked NSU for donating the turf for City Park. 
Corey Poole didn’t have a report.

Nora Dreener they are enjoying their NSU intern and should have another one starting soon. 
Elizabeth Whitlow gave a report for Main Street.

Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
