-Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
May 21, 2026
PRESENT: Payne Williams, Rebecca Blankenbaker, Jill Leo, Lee Akin, Valencia Jones, Gayle Howell, Trinity Sanders, Sarah Zeagler (CVB). Vanner Erikson, Shanna LeBrum (Mayor)
GUEST PRESENT: Elizabeth Whitlow, Main Street; Carrie Hough, Secretary; Jessica Broadway, CPA, Corey Poole, NPJ; Brian Briggs, Natchitoches Events Center; Sharon Durham, Farmers Market
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the April 16, 2026, Full Commission Meeting. Rebecca Blankenbaker made an amendment to the Main Street update, it is Elizabeth Whitlow and not Emily Whitlow. Motion to approve the April 16, 2026 minutes with the amendment made by Rebecca Blankenbaker 2nd by Trinity Sanders. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of April 30, 2026. Our balance as of April 30, 2026 is $289,731.92. Check register for April is $10,316.67. Motion to approve the executive committee reviewed and approved the April 30, 2026 financial statement made by Van Erikson and 2nd by Payne Williams. All approved, motion passes.

NEW BUSINESS:
2026-2027 Budget – Jill Leo. Jill stated at the front everyone should have picked up the proposed the 2026 -2027 budget. There are not major changes to the budget, we will be increasing the state cross country meet at NSU will go from $5,000 to $10,000. We are trying to up our game to help to keep the state cross country meet at NSU for the next several years. This takes place the weekend before kickoff to Christmas. The event is normally a two day event, this past year it went to a one day event, but it will go back to a two day event. This covers the entire state and they all bring their families to Natchitoches for three days. Jill said if you have any additions or correctios for next years budget. We will present at the May meeting. We will vote on the budget in June 2026. 


-Van Erikson stated that we are looking into other LHSAA state events to take place in Natchitoches as well for the future.

Van gave an update for NSU. Today is day two of NSU Freshman Connection. There are 260 students on campus. We have 300 for next week’s Freshman Connection. Most sports are concluded, the women’s outdoor champions for 3 x’s now. The men’s events are breaking outdoor records. Our club sports are doing well. Sophia Witman finished 4th in the nation in the Women’s 1x for our crew team. As of two weeks ago we have Rodeo back at NSU. We were national champions in the 90s. They are working on new club sports coming soon. The Top of the Boot Festival will happen in October in tandem with the NSU Football game vs. McNeese. Friday and Saturday event, the football game is at noon. This is the sister event for Boots on the Bayou in Gonzalez. We have an amazing lineup. Lots of summer camps, visit nsula.edu/summercamps and then there are summer camps like LASC (Louisiana Student Council) around 1,000 students within several weeks. Cheer and Dance camps for about four weeks and will start in two weeks. Around 3,000 total students between all the camps. The Louisiana Baseball Coaches Association is hosting their Top 100 Undergraduate Baseball Players at NSU June 1-3. 
Jill Leo  gave an update for HDBA. They are working on their 100th Christmas Festival Season celebration and the 20th Car Show event. 
Elizabeth Whitlow discussed Main Street. Juneteenth will be on June 20th, it will start at the MLK Center at 9 am for basketball games, then a pop up shop, then transitioning to the riverbank with Farmers Market and then live music around 6pm. They are working on 4th of July, festival style, fireworks, etc. LASHOF Weekend is June 26/27. September will be Zydeco and Meat Pie Festival. Farmers Market is every Saturday through July 25.
Sarah Zeagler gave a report for the CVB. The Louisiana Cinderella Pageant which will have 40 contestants and their family and friends. The LABC baseball underclassmen games will bring around 200-300 total people in town June 1-3. June 9-12 The Louisiana Rural Health Workshop and then the following week is the Magnolia State Police Officers Association is having their training conference. Several summer reunions, bus and RV groups, Christmas groups, etc. There were four major sports accounts that Sarah met with this month,  Perfect Game (baseball and softball), AAU Basketball, Ju Jit Zu, etc. They toured sports facilities and had great conversations with the groups. She started the process to bid for the 2030 state powerlifting meet. Sarah stated that she is retiring next Friday to be a grandmother. 
Rebecca Blankenbaker gave a report on CRNHA. They had their unveiling of the Louisiana Iris last Friday, this is their fifth sculpture and it is at City Park. The next sculpture is the copper lilies which will be held at the Jefferson Street Park. This will not be installed until quarter one of next year. They are working with their National Park Service partners at Cane River Creole Historical Park to host a community open house at the depot on Thursday, June 18. They hope to have more information by tomorrow. The NPS has moved everything to the Washington office so they have to get everything approved including press releases through that office which makes things a little more difficult. They are hoping to make a whole weekend for Juneteenth for the new exhibits for the depot and curation facilities for touring. They will unveil their Christmas 100 exhibit on Friday, July 24. They are planning a Christmas in July for the 100 year celebration. 
Lee Akin gave a report for NHF. Today, May 21st at 5:30 pm they are hosting “Gather in the Garden” at the home of Bill and Nancy Rutledge. The event has been moved inside. They will have a flower demonstrations, cocktails, small bites, and signature azalea beverage all while at Nancy’s beautiful garden. The Roque House has had 986 visitors since opening regular hours in March, Friday afternoon, all day Saturday, and Sunday afternoon. They now have merchandise for the Roque House too. Membership Meeting will be in September this year. 
Gayle Howell gave an update on APHN. The Melrose Arts, Food and Wine Festival will now take place on October 10/11 and plan on keeping it in October going forward. August 20th is the white linen night and it is a membership appreciation event.
Trinity Sanders gave an update on the Natchitoches Chamber. Summer is starting to slow their group. The NCLA Regional Reentry Coalition will be hosting a mental health day at the park from 9 am – 1 pm. This is to help incarcerated individuals reenter into society. They will hand out mental health resources, food and drink. They are looking for vendors and booths for the event. NSU Development Center ribbon cutting on June 2 from 12-1 pm. 
Corey Poole with the NPJ did not have a report. 

Brian Briggs gave a report for the Natchitoches Events Center. He went through their list of events. They are constantly getting calls for new events.

Sharon Durham gave a report on the Natchitoches Farmers Market. This week the kids will be making butter. They will host a silent auction at the end of the season to help with the Kids Club. 

Shanna LeBrum gave a report for the City. The community garden is flourishing. They have watermelon, squash, tomatoes, potatoes, lettuce, onions, bellpeppers, etc.  

Jill Leo stated to have all members complete the 2026 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
