-Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
June 18, 2026
PRESENT: Payne Williams, Rebecca Blankenbaker, Sandra Dickens, Lee Akin, Valencia Jones, Gayle Howell, Trinity Sanders, Paige Alost, Shanna LeBrum (Mayor)
GUEST PRESENT: Katisha Horton, Natchitoches Events Center; Corey Poole, NPJ
CALL TO ORDER: Payne Williams called the meeting to order. The commission reviewed the minutes from the May 21, 2026, Full Commission Meeting. Motion to approve the May 21, 2026 minutes with made by Lee Akin 2nd by Trinity Sanders. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of May 31, 2026. Our balance as of May 31, 2026 is $241,433.45. Check register for May is $48,308.67. Motion to approve the executive committee reviewed and approved the April 30, 2026 financial statement made by Gayle Howell and 2nd by Paige Alost. All approved, motion passes.
NEW BUSINESS:
2026-2027 Budget : Payne Williams stated that we presented the 2026 – 2027 Budget at last month’s meeting. We didn’t have any concerns at the meeting. Valencia Jones made a motion to approve the 2026 – 2027 Budget and 2nd by Rebecca Blankenbaker. All approved, motion passes.
Payne Williams stated that the Officers for NHDDC will serve another year term, if you have any questions or concerns please let us know.
Sandra Dickens gave an update for HDBA. The Car Show has around 170 cars registered with three months to go. The construction on Touline and 2nd will have to adjust some plans. They are working on their 100th Christmas Festival Season. Paige and Rebeeca have been meeting with HDBA on the project. They are getting new things going, still in the process in getting sponsors. Kids Village in front of LASHOF for little kids, it will be free. It will start at 11 am in hopes they will come in town earlier. There will be a store decorating contest with prizes. They are trying to ramp up the boat parade and another weekend will include the wakeboarding Santa. Saturday, December 26 they will have music on the riverbank and fireworks. Fireworks will also be next Thursday for New Years Eve, it will be an early show (8/9 pm). All plans are still in the works.
Paige Alost gave a report for the CVB. The scaffolding is coming down today. They hope to be in their building fully by Monday. They are prepping for the LASHOF event, they will run a 2-3 minute segment on KTBS the week of for the event. July 22 will be a Half Way to Christmas, KTBS will also do another segment for this as well. They have a campaign launching on the first of July for halfway to Christmas on Facebook “It’s a Southern Thing”, they captured around 4,000 email addresses on this campaign last year to send out mailers about the Christmas season. They have other digital campaigns to support Half Way to Christmas. Top of the Boot Music Fest, tickets are going on sell. They have a new business on front street opening on the first of July. Moon Stone and Earth, Julie Houl, she has family in the area and is moving from California. She is moving into the old candy store location. 

Rebecca Blankenbaker gave a report on CRNHA. Today they have their Texas and Pacific Railway Depot Open House. Exhibits have been completely installed. They are giving private tours of the curation facility, next door on 6th street.  They have items and artifacts from New Orleans Jazz, Vicksburg, and Natchez. This is a NPS curation facility and top of the line. It is open Wednesday – Saturday for tours and she will send it out to the commission for official dates and times.  Countdown to Christmas 100, they are launching it tonight at the HDBA membership meeting. Merchants, and businesses in the Historic District are encouraged to bring out stuff from 2025 and launch new Christmas items and a shop local campaigns. In the afternoon, restaurants and other food establishments participate in a Christmas in July event. In the morning they are hosting a press conference in the morning with the CVB where they will unveil the new and exciting things they are launching for Christmas 100. They will unveil their Christmas 100 exhibit. There will be a Facebook live on August 11th, from 12-4 for an open call interviews with the public on special memories from Christmas Festival. Digital aspect is a big part of the exhibit that will be on loop. 
Lee Akin gave a report for NHF. They hosted on May 21st the “Gather in the Garden” at the home of Bill and Nancy Rutledge and 76 people attended. The Christmas committee continues to meet and they will open ticket sales in conjunction with the Christmas 100. The next board meeting will be August 23. 
Gayle Howell gave an update on APHN. The Melrose Arts, Food and Wine Festival will now take place on October 10/11. August 20th  is the white linen night and it is a membership appreciation event at the Lemee House at 5pm.
Trinity Sanders gave an update on the Natchitoches Chamber. They are coordinating volunteers for the LASHOF Induction Weekend. They are gearing up for their fall events.
Corey Poole has no report for the NPJ.

Shanna LeBrum gave a report for the City. They are working on contingency plans for Juneteenth. They received approval for the courthouse roof. She introduced the Katisha Horton the new sales coordinator for the Events Center, she has a lot of customer service and managerial experience.
Payne Williams stated to have all members complete the 2026 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Payne asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Payne Williams stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Payne asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Payne Williams reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Payne asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
