Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
July 24, 2025
PRESENT: Jill Leo, Payne Williams, Lee Akin, Gayle Howell, Crystal Conway, Trinity Sanders, Jim Rhodes, Rebecca Blankenbaker, 
GUEST PRESENT: Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Melissa Cloutier, Natchitoches Events Center
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the June 18, 2025 Full Commission Meeting. Motion to approve the June 18, 2025 minutes made by Lee Akin 2nd by Gayle Howell. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of June 30, 2025. Our balance as of June 30, 2025 is $150,495.95. Check register for June is $96,191.67. Motion to approve the July 31, 2025 financial statement made by Rebecca Blankenbaker, 2nd by Payne Williams. All approved, motion passes. 

OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo gave a report for NSU. First day of classes is August 18. There are several organizations partnering for a marketing campaign “Proud to be Purple” with the Chamber, NSU Marketing, CVB, and CRNHA. You will see some things take shape next week, there will be some deliveries going out next week to about 70 businesses. There will be about 60 banners hung on the light poles as you exit the interstate and enter Natchitoches. Summer dinner theater is going on right now. 
Jill Leo gave an update for HDBA. This is the last weekend for the Farmer’s Market. August is a transition month, everyone is getting ready for back to school. Check the Go Natchitoches app for up to date information. 
Rebecca Blankenbaker gave a report on CRNHA. Rebecca discussed the official unveiling of the first renderings of their Cane River Discovery Center. This project has been in the works for years since they purchased the building on University Parkway. The goal was to build a gateway visitors center center and also build something for the children in our area. They have many partners on the project with the support of the 
National Parks Services. They have a lot of fundraising and work to do, but it will be accomplished. This will be a great addition to our community. The first fundraiser is a mini golf tournament on 
September 12 at the Dark Woods Adventure Park. You can find out more information on their Facebook page or online caneriverdiscovery.org. The brand new website dedicated to the discovery center. The riverbank stabilization project is moving along nicely thanks to the Cane River Waterways support and help from the City on logistics. They hit some wet season due to summer weather, they can’t finish Mill Street for a little bit. Front Street seawall project is looking great. 
Lee Akin gave a report for NHF. The Christmas Tours of Home committee has been working hard. They have already sold 143 tickets for their Christmas Tour of Homes. The annual board member retreat is in august and all committees will be back in full swing after the meeting. They have their new brochures out, if you need more, let Lee know.
Gayle Howell gave a report for APHN. Thursday, August 21st at 5:30 pm is a White Linen Night Appreciation and Membership Drive. October 10 – 11 will be the Fall Tour of Homes, which is the second weekend in October. Candlelight Tour on Friday evening, Town Tour on Saturday, the headquarters will be Lemee House this year. Melissa Robinson is the Chair of this event. 
Jim Rhodes gave an update on the Cane River Waterway Commission. He discussed their ongoing projects. They are finishing up the seawall projects and it is going well. The Roque House is 99% complete, only a few things left with the project. Jim would love for the Roque House to get more recognition. They are continuing to upgrade roads, Lateral Lane will probably be the last road. On Monday, NSU and CRWC will be partnering for two endowed scholarships, $100,000 each. It will be for Natchitoches Parish schools only through the biology department.
Trinity Sanders gave a report for the Chamber of Commerce. They got approval from the board to go with the new direction of the NYP program and the Level Up Conference, October 24. They are looking at changing the venue to NSU. They are changing the age range for NYP from 18 – 40, for more buy in from NSU students. The Magnolia Belle Women’s Addiction Wellness is having their ribbon cutting today. Social media campaigns “Go Natchitoches” videos are live and going well. They are going to do their first event in Campti to get workforce skills. The next event will be in Natchez. They will have an introductory event for NYP in late August “Vision and Vibes” for members to vote on big ideas for NYP to tackle.
Melissa Cloutier gave an update for the Natchitoches Events Center. They have a lot of events going on in August. They have one convention, three corporate meetings, two socials, one wedding, and Meet the Chiefs/NSU Athletics Scholarship Auction. The Bigfoot Convention will come September 5-6, anticipated numbers to attend are around 3,000.

Jill Leo discussed the Hot Air Balloon Festival that was held during the 4th of July weekend. Friday night was a free event on the riverbank and three hot air balloons flew over during the event and there was live music and fireworks. Saturday was at fairgrounds, $25 per carload and 11 balloons were at the fairgrounds. There will be food vendors, live music, tethered rides, one was wheelchair accessible and the balloon glow that evening. Special thanks to the CRNHA and their staff for helping volunteer with the event. 
Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
