Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
January 15, 2026
PRESENT: Jill Leo, Payne Williams, Lee Akin, Trinity Sanders, Rebecca Blankenbaker, Valencia Jones, Sandra Dickens, Paige Alost, Gayle Howell
GUEST PRESENT: Jessica Broadway, CPA; Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Corey Poole, NPJ; Sharon Durham (for Shanna LeBrum- proxy for the Mayor); Eddie Norris, KTBS
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the November 20, 2025, Full Commission Meeting. Motion to approve the November 20, 2025 minutes made by Valencia Jones 2nd by Lee Akin. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, Jessica Broadway, discussion on the financial statement as of December 31, 2025. Our balance as of December 31, 2025 is $63,741.27. Check register for November & December is $40,635.10. Motion to approve the executive committee reviewed and approved the December 31, 2025 financial statement made by Lee Akin and 2nd by Trinity Sanders. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Sandra Dickens  gave an update for HDBA. Christmas was over and final numbers are not in yet. Attendance was up, sales were up, and the cashless system worked wonderful. She thanked the commission and the community for all they did for the past season. Jill Leo mentioned it is a the 100th year coming up!
Paige Alost gave a report for the CVB. It was a very successful Christmas season. There was great weather, great presentation by the entire City and the Christmas Festival Committee, and Eddie Norris and KTBS. Preliminary reports show that bed tax is up almost 18% for the year and the 2nd half of the year was up between 34/35% as well. They expect this to continue this year, first quarter is normally light. They are excited to share their partnership with the Chamber, HDDC, Cane River Heritage Area, and the CVB that they will be bringing Jeff Zeagler here for the Annual Go Natchitoches Awards Luncheon as the Keynote Speaker. He will also do a full day community development workshop for the Historic District. Jeff is known as the “Revitalize or Die” guy and a celebrated author. 

Rebecca Blankenbaker gave a report on CRNHA. They have a steering committee to conduct a Downtown Development Master Plan. The met for a second time earlier this week to talk about lighting, improvements to the Historic District that will help us focus on long term advancement and development, etc. They will have another steering committee meeting in April. Then they will take their plan to the public and they will have a commenting period. Christmas Season, the 100 year celebration, they are working on a small traveling exhibit along with the LA Sports Hall of Fame that will live at the museum during the 100th anniversary year. They are hosting a scan day on Friday, March 20 and Saturday, March 21 and its open to the public. They are looking for photos and videos from Christmas season past. In particular they are looking for the 90’s, all of the other decades are covered and need more from that decade. They will have stations set up to scan photos, you get your photos right back. They are rounding out their Creole Origins traveling exhibit, it will close at the end of March. There is one final Creole Culture Day on Saturday, February 14 at the LASHOF Museum. There will be crafts, food tastings, cultural experts from across the regions, etc.  
Lee Akin gave a report for NHF. They had a record of 1,033 tickets sold for the Christmas Tour of Homes. They have plans to bring in every 6th grader in the parish for the tour of the historic sites for the 2nd year in a row (replace cemetery tour). They will be visiting the Fort, Sports Hall of Fame, Roque House, Service League House and the cemetery. May 21st in the evening will be a new version of  “Gather in the Garden” at the home of Bill and Nancy Rutledge. They will have a flower truck, small demonstrations, cocktails, small bites, and signature azalea beverage all while at Nancy’s beautiful garden. 
Gayle Howel gave an update on APHN. April 18-19 will be the Melrose Arts, Food and Wine Festival. They are developing a new area and you can come and participate in tasting wine and food. Paige Alost is helping with the development of this, there will be a charge to participate. March 28th will be the Easter Eggstravaganza. 
Trinity Sanders gave a report for the Chamber of Commerce. The Natchitoches Day at the Capitol will be March 25. Go Natchitoches Awards will be February 25th at the Events Center. Leadership Natchitoches Cohort 7 was announced. They had their first ambassador meeting of the year yesterday. Natchitoches Workday Summit on April 15th at the NSU Student Union, only a one day event. It will be Natchitoches Parish students, not open to the public. The Level Up Conference will be on September 11th at NSU Student Union.
Eddie Norris congratulated Natchitoches on a successful Christmas season. KTBS might be calling you soon for two things: Mardi Gras and America 250. KTBS is doing a local “ArkLaTex 250”. KTBS covered the Krewe of Excellence Parade. 
Sharon Durham reported on behalf of Shanna LeBrum for the City. April 25-July 25 will be the Farmer’s Market. MLK Day events will be emailed out by Trinity Sanders.
Jill Leo stated that there are three parades left for the Mardi Gras season. Cloutierville Mardi Gras Parade on February 7, Krewe of Nine Mardi Gras Parade on January 31, and Krewe of Dionysos Parade on February 14 at 6pm. Once March kicks off, Bloomin on the Bricks, Pub Crawl, Steel Magnolias 5K run, etc.

Corey Poole did not have a report. 
Nora Dreener did not have a report.
Jill Leo stated to have all members complete the 2026 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
