Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:20 AM
February 19, 2026
PRESENT: Payne Williams, Lee Akin, Rebecca Blankenbaker, Sandra Dickens, Gayle Howell, Crystal Conway, Sharon Durham (for Shanna LeBrum), Paige Alost, Jill Leo, Sharon Durham (for Shanna LeBrum- proxy for the Mayor); Jill Leo
GUEST PRESENT: Jessica Broadway, CPA; Carrie Hough, Secretary; Corey Poole, NPJ; Elizabeth Whitlow, Main Street Coordinator
CALL TO ORDER: Payne Williams called the meeting to order. The commission reviewed the minutes from the January 15, 2026, Full Commission Meeting. Motion to approve the January 15, 2026 minutes made by Gayle Howell 2nd by Lee Akin. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of January 31, 2026. Our balance as of January 31, 2026 is $354,395.26. Check register for January is $28,524.67. Motion to approve the January 31, 2026 financial statement made by Sandra Dickens and 2nd by Lee Akin. All approved, motion passes.
OLD BUSINESS: 
Rebecca Blankenbaker gave an update on the Harlin Park Sculpture Unveiling. Thank you to everyone who came out to see the Magnolia sculpture as a part of the Natchitoches in Bloom sculpture project. This is the 3rd sculpture and the 2nd in the competition. Artist submitted designs and this design was by Corbin Cohver. On March 10 the Tulip sculpture will be unveiled at BOM Bank. It will be at 5pm and then following that event will be the 20th Anniversary event for BOM Financial Services. Food, live music, and refreshments will be served. The Iris is the last sculpture in the set of four, should be unveiled in April in City Park. The next sculpture will be a set of Copper Lillies that will go at the Jefferson Street Park. This project will start late 2026 and will be completed in 2027.
NEW BUSINESS:  
Sandra Dickens  gave an update for HDBA. They are working on their 100th Christmas Festival Season celebration. 
Paige Alost gave a report for the CVB. They are working on a lot of stuff for the upcoming Christmas Season. They are working through their grants for events going on this year. They have a couple of new events coming this year. They are prepping for a very busy next month. Next week on February 25 they are welcoming Jeff Siegler into town Founder of “Revitalize, or Die” and a keynote speaker for the Natchitoches Chamber of Commerce - Go Natchitoches Awards. They will have a community workshop at Merci Beaucoup, it will be the next day, February 26 from 9-12. The workshop is free. Final stages of planning for Natchitoches Day at the Capitol on March 25. They have grant/sponsorship money for events going on in Natchitoches, reach out sooner than later.
Rebecca Blankenbaker gave a report on CRNHA. Christmas Season, the 100 year celebration, they are working on a small traveling exhibit along with the LA Sports Hall of Fame that will live at the museum during the 100th anniversary year. They are hosting a scan day on Friday, March 20 and Saturday, March 21 and its open to the public. They are looking for photos and videos from Christmas season past. They can also pick up photos and videos to scan and copy and bring back to community members who aren’t able to travel. They are asking if there is anything that you would like them to hold at our Natchitoches History and Culture table at the Capitol, to get it to Rebecca. 
Lee Akin gave a report for NHF. They are finalizing plans to bring in every 6th grader in the parish for the tour of the historical sites for the 2nd year in a row (replace cemetery tour). It will be on March 12 and approximately 400 students will participate. They will be visiting the Fort, Sports Hall of Fame, Roque House, Service League House and the cemetery. May 21st in the evening will be a new version of  “Gather in the Garden” at the home of Bill and Nancy Rutledge. They will have a flower truck, small demonstrations, cocktails, small bites, and signature azalea beverage all while at Nancy’s beautiful garden. They are working on a new event in September that will be a lot of fun.
Gayle Howell gave an update on APHN. March 28th will be the Easter Eggstravaganza. From 10 am – 1 pm, $10 per person, 3 and under free. Activities include a cake walk, breakfast with the easter bunny, hair braiding, dunking booth, face painting, etc. April 18 (9 am – 5pm) – 19 (10 am – 3 pm) will be the Melrose Arts, Food and Wine Festival. They are developing a new area and you can come and participate in tasting wine and food. 
Sharon Durham reported on behalf of Shanna LeBrum for the City. They will also have the portable park at the APHN Easter Eggstravaganza. The Farmers Market schedule is still in the works. They are working to include the community schools/bands. April 25-July 25 will be the Farmer’s Market. 
Elizabeth Whitlow gave a report for Main Street. She handed out a downtown event list. She stated if there is an event that isn’t listed, let her know. Main Street Office is who they need to contact about scheduling an event.

Corey Poole did not have a report. 
Payne Williams stated to have all members complete the 2026 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Payne Williams stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Payne Williams reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
