Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
August 21, 2025
PRESENT: Jill Leo, Payne Williams, Lee Akin, Crystal Conway, Trinity Sanders, Rebecca Blankenbaker, Shanna LeBrum (Proxy for Mayor), Van Erikson, Paige Alost, Valencia Jones, 
GUEST PRESENT: Jessica Broadway, CPA;  Carrie Hough, Secretary; Nora Drenner, Natchitoches Times; Melissa Cloutier, Natchitoches Events Center; Branden Burton, Natchitoches Events Center

CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the July 24, 2025 Full Commission Meeting. Motion to approve the June 18, 2025 minutes made by Payne Williams 2nd by Trinity Sanders. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of July 31, 2025. Our balance as of July 31, 2025 is $139,665.26. Check register for July is $1,200.00. The new contract for our 2025 -2026 budget is not out yet for our commission to apply for funding. Motion to approve the July 31, 2025 financial statement made by Van Erikson, 2nd by Lee Akin. All approved, motion passes. 

OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave a report for NSU. First day of classes was on August 18. They are on pace to have the largest entering freshman class in the past 4-5 years. Housing is 100% full and has a massive waiting list. They have a large amount of transfer students. First home football game, Thursday, August 28 at 7pm. Soccer beat the University of Texas, they are at home for their first match this Sunday at 4pm. This Saturday volleyball has this exhibition match at 1pm. CAPA is ramping up, recent renovations to A.A. Fredericks is wrapping up. The new Alost Hall, $46,000,000.00 building is fantastic. Classes are already taking place inside of the new building, first floor is bare but it will be nursing and will be moved in this semester. It will look like a hospital wing this spring. On ground zero there will be a mini ballroom (can fit 200-300 people), then floors 1, 2, and 3. There will also be a café inside. The update Iberville Cafeteria had $2.5 million worth of renovations and its always open to the public, $9.25 for lunch/dinner. Thanks to all of the community partners with the “Proud to be Purple” and “Demon Deals” campaigns with the Chamber, NSU Marketing, CVB, and CRNHA. Rebecca Blankenbaker asked for a tour of Alost Hall, this Friday the group will meet up to get a tour from Van. NSU Homecoming Parade will be on campus due to the Car Show. There will be two pep rallys, one the night before and one the day of, this will be on October 4. October 25th is NSU home football game including N-Side View Day, Family Day, Young Performers Day, a Foundation event, etc.
Jill Leo gave an update for HDBA. Car Show has a record number of entries. This will be a busy weekend for Natchitoches with NCHS and NSU Homecoming. Check the Go Natchitoches app for up to date information. 
Paige Alost gave an update on the Tourist Commission. They are in the process of combining their campaigns with the Christmas Festival Committee and CVB efforts. They can combine money and have a more strategic approach to promoting Christmas. There will be a lot of Christmas marketing coming out, they just did a ½ way to Christmas campaign. They just renovated the home page of their website and added NSU to the information. It is more itinerary base, it has the top 10 things for NSU students to do in Natchitoches. They are preparing for a busy September and October.

Rebecca Blankenbaker gave a report on CRNHA. They are on the home stretch of the riverbank stabilization projects. Mill District is waiting on DOTD permits for the landscaping portion, hopefully wrapping up by October. Downtown is coordinating with the utilities department, utilities is utilizing the opportunity to relay power lines and better set up and connections for Christmas Festival set pieces. They hope to start this process in the next week or two. Then they will hydroseed the riverbank once completed. They will have an event with the CRWC to commemorate the project. 
Lee Akin gave a report for NHF. They have their kickoff board meeting this Sunday at 1:30 pm in the Thomas Building. Christmas Tours of Home committee has been working hard. They have already sold 194 tickets for their Christmas Tour of Homes. They have a new ad campaign on Facebook and Instagram with a new post each week, please like and share.
Jill Leo gave a report for APHN. Thursday, August 21st at 5:30 pm is a White Linen Night Appreciation and Membership Drive at the Lemee House. October 10 – 11 will be the Fall Tour of Homes, which is the second weekend in October. Candlelight Tour on Friday evening, Town Tour on Saturday, the headquarters will be Lemee House this year. Melissa Robinson is the Chair of this event. There isn’t a schedule of events for the fall here at the meeting, but the Go Natchitoches App has everything listed. The first weekend in September is Zydeco Festival, then 3rd weekend is Meat Pie Festival, Car Show is first weekend in October, Tapped Tober is the 3rd weekend in October. 
Trinity Sanders gave a report for the Chamber of Commerce. They had their Chamber Breakfast Club meeting yesterday. Guest speakers were Kevin Bostian and Emily Zering from NSU Athletics, they discussed NIL. They have rural workforce events: first event on August 29 from 3-6 pm in Campti and then September 5 in Natchez from 3-6 pm. They will have a strategic planning meeting with old NYP members next week to launch the new initiatives and planning. The new conference, Level Up, will be announced soon. The new age range will be 18 – 35 for NYP. There is a ribbon cutting on October 3rd for Imagine More Yoga Studio. Leadership Natchitoches applications will open up on October 1st. Best of Natchitoches will open early November. Thrive Gala will be December 11. NEDA Q3 meeting will be on September 17.
Melissa Cloutier gave an update for the Natchitoches Events Center. Melissa introduced Branden Burton he is a member of the back of the house staff. He is an incredible part of the staff, a great people person, late shifts, close the facility down, operations of the facility and keeping the plants alive through the heat, he is an asset to everything exterior to the building. The NSU flags are flying for Paint the Town Purple. Last Saturday was Meet the Chiefs fundraiser and this weekend is the NSU Athletic Scholarship Auction. They have a wedding the following weekend. The Bigfoot Convention will come September 5-6, anticipated numbers to attend are around 3,000.

Shanna LeBrum gave an update for the City. They will have an Open House for the Teen Center next Monday from 5-7 pm. National Night Out is October 7. Christmas Festival Poster has been selected and an announcement will be made soon.

Carrie Hough discussed the Demon Diamon and Devotion Breakfast at Prather Coliseum on Saturday, September 20 form 9-11 am. There will be a signing session at the beginning of the event, breakfast, Chris Bertrand Head Coach will talk about the upcoming season, then Kevin Robinson #13 pitcher will give his testimony, and then we will end in prayer. Individual tickets are $20, sponsorships available at www.nsudemons.com/devotionbreakfast 

Crystal Conway discussed the Kiwanis Pancake Breakfast and 5K Color Run on Saturday, September 20 from 7-11 am at the Collins Pavilion. The first run is at 8 am, DJ, jump houses, panckaes, etc. 

Norra Drenner with the Natchitoches Times did not have a report.

Jill Leo discussed that the riverbank project including HDBA with the Christmas Festival Committee have partnered with Pelican Broadband to install equipment for internet service for larger festivals. Its not a public wifi but needed for large festival weekends. This is a password protected system.
Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
