-Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:25 AM
April 16, 2026
PRESENT: Payne Williams, Rebecca Blankenbaker, Jill Leo, Christina Johnson (NHF), Sandra Dickens, Valencia Jones, Gayle Howell, Paige Alost, Trinity Sanders
GUEST PRESENT: Elizabeth Whitlow, Main Street
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the March 19, 2026, Full Commission Meeting. Motion to approve the March 19, 2026 minutes made by Payne Williams 2nd by Valencia Jones. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of March 31, 2026. Our balance as of March 31, 2026 is $300,036.61. Check register for March is $46,169.79. Motion to approve the March 31, 2026 financial statement made by Rebecca Blankenbaker and 2nd by Trinity Sanders. All approved, motion passes. We will start a new fiscal year in June 2026. If anyone has any changes or update for the 2026-2027 budget, please get that to our exec committee.
NEW BUSINESS:
2026-2027 Budget – Jill Leo. Jill stated that the executive committee is beginning to work on the new budget. Please submit any additions or correctios for next years budget. We will present at the May meeting. We will vote on the budget in June 2026. 
Jill Leo  gave an update for HDBA. They are working on their 100th Christmas Festival Season celebration and the 20th Car Show event. Join NSU Office of Economic Development and University Advancement for a Business Insurance 101 workshop with Reba Phelps of BOM Financial Services next Wednesday, April 22 from11:45 am – 1 pm at the Alumni and Development Office. Designed for both new and existing business owners, this session will walk through the essentials of protecting your business and planning for the unexpected. Free and open to the public. Light lunch will be provided. They are working with satellite campus locations for other workshops including one in Leesville. April 25th is the Demon Brothers Booster Club Crawfest, memorial event for Coach Goodwin, NSU Football Spring game. State Cross Country event will be a three day event again, so the teams and their families will be in Natchitoches the weekend before Turn on the Holidays. 
Paige Alost gave a report for the CVB. Paige stated that they 2nd annual Toast to Tourism will be on Cinco de Mayo. The event will be from 5-7 pm at the Venue, if you haven’t RSVP’d, do so at the office. They are working on the 100th year of Christmas Festival every day. They have loved having Spring Break visitors these past couple of weeks, most are from Dallas/Houston and some out of the country visitors. They are starting to put together an early summer campaign. On July 25th they will put out a halfway to Christmas campaign. Paige stated that they worked the Work Summit at NSU, they asked questions to the students. All six groups mentioned the Roque House and knew the story. They are still located at the candy store location on front street due to the flooding.
Rebecca Blankenbaker gave a report on CRNHA. The first exhibits have been installed at the Texas and Pacific Railway Depot. They are missing a couple of pieces but should arrive by May. They are tentatively hosting an opening for the exhibits in June, likely coordinating with Juneteenth. Since the focus of the exhibit is the Civil Rights movement in the south and in Natchitoches. You can go by Wednesday – Sunday to view the exhibit. Next week is Love the Boot Week. They are partnering with all of the community partners here: City of Natchitoches, The Chamber, Heritage Area, CVB are hosting a community wide clean up. They are hosting their 2nd Annual Mini Golf Classic on Thursday, April 30 from 5:30 – 8pm, music & fun. They have special groups coming, they are happy to schedule a tour other than the regular 10 am time frame. Yesterday they launched their summer camps for high school students. It is a 3D digital school where they work with NSU and NCPTT and they take about 12 kids. They get paid $250 a week, they prefer juniors and seniors. They learn how to work and fly drones and 3D lasering. They 3D laser and scan historic homes and buildings in west Natchitoches. This is an area that they have resurveyed to expand the historic district. This is the last week of May and first week of June.
Christina Johnson gave a report for NHF. They hosted almost 200 6th graders in the parish toured the historical sites for the 2nd year in a row. They visited the Fort, Sports Hall of Fame, Roque House, Service League House and the cemetery. Thank you to the CRNHA for the crafts activity and help with the buses, staff at the locations, and the volunteers at each location. Thanks to Lott Oil for lunch for the volunteers and Super One for donation of bananas and waters for the students. They have docent tours at the Roque House ongoing: Friday afternoon 1:30 pm – 4:00pm, Saturday 10:30 am – 4:30 pm, and Sunday 1:30 pm – 4:30 pm for free tours. On May 21st at 5:30 pm they are hosting “Gather in the Garden” at the home of Bill and Nancy Rutledge. They will have a flower truck, small demonstrations, cocktails, small bites, and signature azalea beverage all while at Nancy’s beautiful garden. Membership Meeting will be in September this year. 
Gayle Howell gave an update on APHN. They are in a dilemma about the weather with the Melrose Arts, Food and Wine Festival this weekend, they will make a decision soon.
Trinity Hayes gave an update on the Natchitoches Chamber. Yesterday they had their Natchitoches Work Summit for around 200 Juniors in HS in Natchitoches Parish. They got to talk to local businesses, organizations, etc. They had 40 organizations and businesses participated. It was held at NSU. Today is Peggy’s Pizza Ribbon Cutting from 11 – 12. The Chamber Breakfast Club is on April 22 from 8:15 – 9:30 am at NRMC, Cade Gentry will discuss front line experience with outdoor advertising and will have a hands on activity for the participants to create their own billboard. Bayou Kabota Ribbon Cutting will be April 24 from 11 -12.  LABI luncheon is on April 1st from 11:30 am – 1:30 pm at the NRMC Listache Room. City/Chamber/CRNHA/Main Street for April 24th for a Community Cleanup for Keep Louisiana Beautiful, it will start at 12.

Elizabeth Whitlow went over events coming up with Main Street. Jazz Festival is coming up May 15-16. Sunday, Memorial Day concert on the riverbank. There are a lot of weddings in Beau Jardin, two in May. Juneteenth and July 4th celebrations are underway. Summer Splash is on April 28th. Farmers Market will kick off next weekend April 25. 

Shanna LeBrum gave a report for the City. April 25 is the Community Cleanup. Farmers Market starts April 25 and they have new vendors and will run through the 3rd weekend of July. Sale on the Trail is the first Saturday in May. 

Jill Leo stated to have all members complete the 2026 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
