MEETING MINUTES

Squirrel Run Levee and Drainage District
November 10, 2025
6:00 PM
1810 Squirrel Run Dr.
New Iberia, LA 70560

I. Call to Order – Chairman, Rene Simon called the meeting to order at 6:07pm

II. Roll Call 

· Members Present: Rene Simon, Burton Cestia, Wayne Ducote, Beth Clarke and Chet Schwing
· A quorum was declared
      
III. Pledge of Allegiance

IV. Public Comments - There were no other public comments.

V. Approval of Minutes of Previous Meeting – a motion was made by Mr. Cestia to approve the previous meeting minutes and a second motion was made by Mr. Ducote. Motion was accepted and carried unanimously.

VI. Financial Report – was reviewed (actual and previously proposed) and approved unanimously following motion made by Mr. Schwing and seconded by Mr. Cestia.

VII. Old Business
Generator Work– With reference to the financial report it was acknowledged that the cost of keeping the generator is more costly than anticipated and alternative service arrangements and rental back up discussed.

Capital Outlay/Reimbursement and Request for 2026 – 21k is in priority 1 and another 200k is in priority 5. Mr. Cestia is again in the process of requesting future reimbursement from capital outlay. A discussion of potential future needs ensued. 

VIII. New Business
Consideration to allow Berard, Habetz and Associates to issue  Request for Proposal for needed levee repairs – a motion was made by Mr. Ducote and seconded by Mr. Cestia to proceed with this RFP and passed unanimously. 

Adoption of the 2026 Budget – A motion was made by Mr. Cestia and seconded by Dr. Clarke to adopt the budget and passed unanimously.

Consideration of any other business – no other business was discussed.

IX. Adjournment the meeting was adjourned at 6:55 following a motion by Mr. Cestia and seconded by Mr. Schwing. 






