


Finfish Task Force Meeting Minutes
Wednesday, August 27, 2025, 10:00am
LDWF Headquarters
2000 Quail Drive
Baton Rouge, LA 70898

I. Pledge of Allegiance
II. Roll call and introduction of guests
Voting Members Present:
James Pelas
David Alphonso
Jay Trotter
Stuart Billeaud
Ben Graham
George Huye
Steve Rockwieler

Voting Members Absent:
Wayne Rollo
Daryl Simon
Daniel Edgar
Adam Guillory
Senator Hensgens
Representative Stefanski

Non-Voting Members Present:
Jason Adriance
Davis Madere
Jack Isaacs
Gene Cavalier

Non-Voting Members Absent:
John Walters

III. Steve Rockwieler motioned to approve the February 12, 2025 meeting minutes, 2nd by George Huye. Motion carries.

James Pelas motioned to amend the agenda by removing item, B under new business, To Request that LDWF Submit a Follow Up Letter to the US Department of Ag Seeking Relief from the Regulations Governing Wild-Caught Catfish, 2nd by Stuart Billeaud. Motion carries.

[bookmark: _GoBack]Steve Rockwieler motioned to approve the August 27, 2025 meeting agenda as amended, 2nd by Stuart Billeaud. Motion Carries. 

V. New Business
A. Dr. Raborn and Dr. Naisbett-Jones from LGL provided the results of the menhaden by-catch study
LGL looked at the three steps of bycatch processing on pogie boats.
· Rollover – fish that remain in the net and are released over the net, or which are restricted by an excluder device at the front of the pipe hose.
· Chute – fish that go through the pipe, but are caught by an excluder grate that sends them down a release chute.
· Retained – fish are not excluded or removed. They get processed along with menhaden.
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Ben Graham asked if it was possible to get data on how many sets were done in this study outside of the 3-mile line 
David Alphonso asked for feedback on the contour line
Stuart Billeaud stated that in the 60s/70s when the pogie boats showed up the tarpon disappeared, always have wondered what happened, based on gulf-wide population est 1-3% removed of menhaden 
B. Jack Isaacs provided an presentation on recent LDWF commercial fishing reports
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Ben Graham asked for feedback on a table that would show total catch and total dollar value of that catch on Finfish 
Kendra Arnesen asked about presenting the information on new regulations that were rolled out during the presented time periods to show why some of these drops might have happened in these reports
Eddie Lejeune suggested that there should be something implemented to get a true assessment of trout and redfish from year to year, currently there is no mechanism at this point to get an accurate assessment, need to use the commercial guide sector to get this information
David Alphonso stated that he sees a correlation with increased imports and that is driving down prices and that is what driving commercial exit 
Ben Graham asked for a more comprehensive regulations, imports, weather, quantify impacts or identify where the largest impacts are and then they can be addressed, requested that LDWF look into what is the largest impact from a regulatory, market perspective need this information before we have any real change 
Kendra Arnesen stated that the issues are with the shark fin ban at the federal level, strike nets, don’t have access to more than 100lbs of bait per day, need to look at any regulations proposed in the last two decades, Ben Graham asked for specifics, reviewing every regulation is a tall task, we need to pinpoint the issue to a certain species or regulation to point to and ask for data 
Jason Adriance stated that LDWF has been working with LA Sea Grant on addressing some of the shark issues and they are doing what they can 
C. James Pelas led discussion on the state of the commercial fishing industry,
James Pelas stated that there are gear issues, not allowed to fish anything anymore, mullet season but no buyers, shark fin issue, Spanish mackerel season 
Jay Trotter stated that to keep the mullet market going you would need to be able to fish mullet year round
One of the issues may be resolved if the State seeks control of amberjack from the federal government
D. James Pelas led discussion on skimming for sheephead and drum from January to March 
James Pelas stated that there are issues with land erosion and catching sheephead, allowing skimming from January to March would allow fishermen to catch more and would provide work in the summer, right now only allowed to use skimmer gear to fish for finfish during open shrimp season, would like to use the gear during closed shrimp season, this would be a legislative change to allow finfish trawl gear
Ben Graham asked for feedback on how this will affect the shrimp and asked for feedback from the shrimp task force on how they feel about this change, need the legislature to authorize that gear to target finfish
The task force requested feedback on the current regulations on sheepshead and shrimp season dates
Douglas Olander stated that skimming for fish has been going on for years since they outlawed gill nets they catch too much fish at one time takes market price and drops it down to rock bottom come fall have to fish for no income 
Eddie Lejeune expressed seeing some issue with catching sheephead in skimmer nets 
VI. Public Comment: Jack Isaacs stated that he is looking for some feedback from anyone who buys or sells black drum, asked that anyone interested in speaking with him to be in touch after the meeting
VII. The board considered future agenda item proposals
VIII. The next Finfish Task Force meeting is set for Wednesday, November 12th for 10am at LDWF headquarters
IX. Stuart Billeaud motioned to adjourn the meeting, 2nd by James Pelas. Motion carries.
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Three Main Areas of Bycatch Sampling — Retained Bycatch
+ Sampling effort was relatively balanced across segments within each plant
+ Right: Proportion of retained sets sampled within each segment
+ Bottom: Bycatch per kg expressed as a percentage across segments.

+ Segments were 83% similar in their species compositions (percent
similarity index)

Segment distribution remained consistent across most sampled taxa,
suggesting limited segment-driven bias in catch composition

Bycatch por kg (% across segments)
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* Rollover bycatch sampled during 415
sets, ~10% of which had no bycatch.

* In total, 43 different bycatch species
were encountered. Average: 11
individuals per set (max =128).

* Fish generally healthy upon release. Fish
in good or excellent condition:

* 96% red drum
* 88% cownose rays

* 78% blacktip sharks
* 67% bull sharks
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Rollover Bycatch — Top 10 Constituents

* Spotted seatrout largely absent in the rollover: 3 individuals observed, total estimated catch of 114 individuals.
* Rollover total: 145,095 by number and ~1.48 million kg by weight.

Total#  Max  Average number per Total Catch #individuals Total Weight kg
Individuals Observed set
Observed _per Set

(Cownose Ray 2.04(1.57-2.52) 26,847 (20,580-33,115) 244,149 (185,652-302,647)
Red Drum 865 71 2.04 (1.49-2.58) 26,752 (19,578-33,926) 261,049 (190,905-331,193)
Black Drum 629 70 1.42(0.82-2.02) 18,680 (10,745-26,615) 144,668 (83,100-206,236)
(Gafftopsail Catfish 425 33 1.05 (0.85-1.25) 13,809 (11,199-16,420) 18,207 (14,571-21,842)
(Crevalle Jack 353 27 0.80 (0.50-1.10) 10,525 (6,599-14,450) 117,939 (73,841-162,036)
Blacktip Shark 274 15 0.73 (0.55-0.90) 9,568 (7,261-11,874) 186,032 (139,930-232,133)
Blacktip/Spinner Shark | 274 17 0.6 (0.47-0.85) 8,660 (6,198-11,123) 177,139 (125,584-228,694
Carcharhinus sp. 247 19 0.61 (0.40-0.81) 8,004 (5,303-10,705) 160,905 (105,865-215,945)
Striped Mullet 245 9% 054 (0.06-1.02) 7,112 (791-13,433) 3,232 (340-6,123)
Hardhead Catfish 105 16 028 (0.15-0.40) 3,629 (1,970-5,289) 1,631 (788-2,475)
[Total 4,676 - 11.04 (0.00-29.31) 145,095 (129,586-160,604) 1,488,724 (1,337,028-
1,640,419)
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* Chute bycatch sampled during 414 sets,
~28% of which had no bycatch.

* In total, 41 different bycatch species
were encountered. Average: 10.6
individuals per set (max =220).

* Fish generally in poorer condition, %
assessed as good or excellent:

* 16.6% of red drum
* 23.4% cownose ray

* 4.8% crevalle jack

* 76% gafftopsail catfish
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Chute Bycatch — Top 10 Constituents

* Spotted seatrout largely absent in the chute: 10 individuals observed, total estimated catch of 291 individuals.
*  Chute total: ¥139 thousand by number and ~729 thousand kg by weight.

Total # Max  Average Number per Total Catch (#) Total Weight (kg)
Individuals Observed Set
Observed per Set

|Gafftopsail Catfish | 1,622 3.79 (2.86-4.72) 49,780 (37,534-62,025) 64,432 (48,532-80,331)
|Cownose Ray 1,041 166 2.21(0.93-3.50) 29,094 (12,244-45,945) 196,909 (82,538-311,279)
Red Drum 681 128 136 (0.94-1.78) 17,841 (12,315-23,367) 150,769 (104,026-197,511)
Blacktip Shark 287 56 067 (0.32-1.02) 8,818 (4,226-13,409) 121,299 (57,790-184,807)
Black Drum 250 28 053 (0.32-0.74) 6,957 (4,247-9,667) 50,927 (31,036-70,818)
[Striped Mullet 244 99 0.46 (0.08-0.84) 6,033 (997-11,069) 2,789 (458-5,120)
[Crevalle Jack 167 18 0.29 (0.16-0.42) 3,816 (2,074-5,559) 40,757 (22,082-59,433)
[Sand Seatrout 123 43 0.23 (0.05-0.41) 3,015 (686-5,344) 459 (99-820)
Hardhead Catfish 110 20 0.23 (0.11-0.35) 2,997 (1,458-4,537) 1,095 (522-1,668)
Finetooth Shark 114 7 0.22 (0.16-0.28) 2,888 (2,148-3,627) 29,174 (21,048-37,301)
[Total 4,954 - 10.61(2.40-18.82) | 139,470 (115,816-163,124) 729,971 (539,772-825,818)
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* Retained sampled during 415 sets. Bycatch was
observed in the retained sampling cage in all
sets sampled.

* In total 62 different bycatch species were
encountered. Average: 59.8 individuals per
sampling cage (max =1,678).

* Mostly smaller bycatch species mixed with
menhaden.

* Atlantic croaker, sand seatrout, spot, and white
shrimp comprise 84% of the estimated total
retained catch by # and 51% by weight.
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* Spotted seatrout 25" most abundant species: ~240,000 estimated individuals.
*  Red drum were largely absent in subsampling (S0*" most abundant), ~8,000 estimated individuals.
+  Retained total: *145 million by number and ~10 million kg by weight.

Species Mean Observed Per Set Total Catch by Number

|Atlantic Croaker 6,376 (4,496-8,929) _[80,592,690 (57,477,689-110,644,805) _|2,484,620 (1,557,623-3,411,616)
Sand Seatrout 1,741 (1,411-2,152) 24,750,238 (19,411,626-31,524,147) 1,949,187 (1,414,735-2,483,639)
Spot. 951 (687-1,291) 11,685,469 (8,549,694-15,609,587) 680,720 (451,795-909,646)
White Shrimp 519 (388-665) 5,699,563 (4,112,730-7,449,761) 156,794 (106,021-207,567)
Hardhead Catfish 276 (108-742) 3,802,183 (1,527,034-9,808,642) 690,749 (0-1,783,403)
Gafftopsail Catfish 227 (187-275) 12,985,451 (2,393,299-3,702,681) 1,737,206 (1,298,779-2,175,633)
|Atlantic Cutlassfish 166 (119-221) 2,204,329 (1,484,234-3,067,746) 158,401 (95,946-220,856)
Harvestfish 150 (99-240) 1,903,687 (1,224,533-3,021,111) 175,066 (71,779-278,353)
Striped Mullet 146 (43-323) 1,843,220 (491,670-4,348,934) 727,743 (0-1,717,781)

[Star Drum 120 (83-178) 1,701,593 (1,115,808-2,581,706) 37,292 (17,898-56,685)

Spotted Seatrout 15 (9-24) 240,368 (119,953-413,08) 145,901 (11,461-80,341)

Red Drum 1(0-3) 8,354 (0-22,323) 69,754 (0-186,535)

[Total 11,291 (0-31,911,593) (145,519,692 (145,519,688-145,519,696) 10,326,782 (7,970,802-12,682,763)
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Total fishery bycatch estimates for the 2024 season by total number (N), total weight (W) and total landings (L) for each bycatch
component and for overall bycatch. The proportion of retained bycatch in the landings as calculated by the weighted mean percent
bycatch in each subsample then stratified by plant and month yielded a similar bycatch estimate of 2.62% (2.15 - 3.09).

Component Number of Weight (kg) %N %W %L
ind
Roll 145,095 1,488,724 0.005% 0.43%

als

0.43%

Chute 139,470 729,971 0.004% 021% 021%
Retained 145519692 10,326,782 457% 296% 208%
Totalbycatch 145,804,257 12,545,477 4.57% 3.59% 2.62%
Retained bycatch and menhaden 346,925,262

catch (i.e. Landings; kg)

All Bycatch and menhaden catch (kg) 349,143,957

Menhaden catch (individuals) 3,041,916,145
All Bycatch and menhaden catch 3,187,720,402
(individuals)
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Survival Study

Objective 3: Estimate near-term mortality rates
(“fate”) of released bycatch species (chute & rollover).

1. Confinement study with two 1,200-gallon tanks
onboard, 24-h period.

2. Species: red drum, black drum and gafftopsail catfish.

3. Flow-through system and shading to minimize stress
and best mimic ambient conditions.

4. Seasurface conditions were periodically checked and
additional aeration and flow was added as needed.

5. Stocking density: 1ib fish per 10 gallons. Equivalent to
5-10 adult drum depending on size/species.

o

DO, Temperature, Salinity loggers in tanks for the
duration of experiments.
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The estimated survival (number and weight) of red drum released in
the fishery (rollover and chute).

Total Total Survival% Total Weight
Estimated  Estimated Released
Catch Weight kg Alive kg

26,752 261,049 83.91% 22,448 219,046
(19,578- (190,905-  [(77.1.89.0) |(16,221- (158,174-
33,926) 331,193) 28,674) 279,919)

Chute 17,841 150,769 20%(00-  [357(0- 3,015 (0-
(12,315 (104,026-  [9.8) 1,238) 10,462)
23,367) 197,511)

Total 44,593 411,818 - 22,805 222,061
(35,537- (327,528 (16,516 (160,735~
53,648) 496,107) 29,093) 283,388)
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HEAD COMPLEX

VOR (vestibuar ocular
response)
BODY FLEX

TAILGRAB

ORIENTATION

58

Survival Study - RAMP

Objective 4: Record “vitality” of each fish tested in the fate
studies via Reflex Action Mortality Predictors (RAMP).

1. Includes ~5 reflexes that are typically present in vigorous individuals. Used in
other purse seine fisheries to predict fate (Raby et al 2015).

2. Rapid ~10 second assessment at start of 24-hr period. If a fish is too vigorous
to handle and assess, it is assigned an unimpaired status for all reflexes.

Reguiar pattern of ventiation (out of water].

Fish turned oniits side lengthwise. An unimpaired VOR is characterized by the
fish's eye rolling to maintain level pitch, tracking the hander.

Tested by holding the fish out of water using two hands wrapped around the
middle of the body. If the fish actively attempts to struggle free it is characterized
as unimpaired.

An unimpaired response is characterized by the fish attempting to burst-swim
immediately upon contact with the caudal fin.

Each fish is placed upside-down just below the surface: an unimpaired orientation
reflex occurs if the fish rights itself within~3s.

H P Type here to search





image15.png
L.D.W.F. Socioeconomic Research and
Development Section Publications

Trip Ticket Data for Fishers Who Landed
*  Shrimp: 2019-2024

*  Blue Crabs: 2019-2024

*  Crawfish:2019-2024

*  Oysters:2019-2024

Trip Ticket Data for Dealers Who Handled
* Saltwater Fish: 2018-2024
* Freshwater Fish: 2018-2024

International Trade of Seafood Products
+  Saltwater Fish Products: 2024
*  Freshwater Fish Products: 2024
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Objectives & Study Design

Stratified-random design across plants and months
to allow for spatio-temporal patterns in bycatch to
be rendered.

Area stratification represented by sampling boats

operating out of the three processing plants:

+ Empire, LA (West Bank)

« Abbeville, LA (Omega)

+ Moss Point, MS (Omega)

Samples stratified across the seven months (April-
October) to address seasonality.

Sample size goals conservatively based on historic
effort
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“Fishing boats fish the fish, run
boats fish the fleet”

« Used run boats to sample the fleet. Numerous
advantages:
* Access to a greater number of sets to sample
* More space for observers & survival tanks
* Sampled sets were more statistically
independent

* Bycatch experiences replicate conditions to that of
fishing vessels.
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