MINUTES OF THE LOUISIANA SHERIFFS’ EXECUTIVE MANAGEMENT INSTITUTE BOARD MEETING HELD ON AUGUST 1, 2012 AT 2 P.M. AT THE OFFICE OF THE LOUISIANA SHERIFFS’ ASSOCIATION, 801 NORTH BOULEVARD, SUITE 120, BATON ROUGE, LOUISIANA.

CALL TO ORDER

Mike Ranatza called the meeting to order.

ROLL CALL

Sarah Lopez called the roll.  The following board members were present.  Sheriff Jeff Wiley, Sheriff Stephen Prator, Sheriff Greg Champagne, Sheriff Newell Normand and Supreme Court Justice Marcus Clark.
Colonel Mike Edmonson gave an overview of a meeting that was held earlier in the day with GOSHEP dealing with hurricane preparedness.  He thanked Mike Ranatza, Gary Bennett and Sheriff Buckley for attending the meeting and accomplishing the goal of preparing for emergency situations that may arise in the area.  He commended the partnership that exists between so many law enforcement divisions in the community.
Michael Ranatza acknowledged the presence of Cloyce Clark with the Governor’s Office.  He spoke of his appreciation of his support during the passage of Senate Bill 97, and now Act 350.  Mr. Clark spoke on how pleased he was that Senate Bill 97 passed, as it was top priority this Legislative Session for the Louisiana Sheriffs’ Association.
Michael Ranatza acknowledged the attendance of Sheriff Mike Cazes, outgoing president of the Louisiana Sheriffs’ Association, and spoke of his continuing presence at the Capital during the session and the passage of Senate Bill 97.  Mr. Ranatza also acknowledged our incoming president of the Louisiana Sheriffs’ Association, Sheriff Bob Buckley.    
ELECTION OF OFFICERS

Mike Ranatza explained that the mandatory provisions of the law state that the board will elect a chairman.  A vice chairman position election was suggested, as well.  The floor was opened for nominations for the position of chairman.  Sheriff Prator asked that his name be taken out of the running, due to his location.  A MOTION WAS MADE BY SHERIFF STEPHEN PRATOR TO NOMINATE SHERIFF NEWELL NORMAND TO BE THE CHAIRMAN OF THE LOUISIANA SHERIFFS’ EXECUTIVE MANAGEMENT INSTITUTE.  SHERIFF JEFF WILEY SECONDED THE MOTION.  MOTION PASSED.  A UNANIMOUS MOTION WAS OFFERED BY MIKE RANATZA TO ELECT SHERIFF NEWELL NORMAND AS CHAIRMAN OF THE BOARD.  SHERIFF STEPHEN PRATOR MOVED THE ADOPTION OF MR. RANATZA’S OFFER.  MOTION PASSED.  Sheriff Normand opened the floor for discussion of a vice chairman.  Sheriff Wiley asked for a nomination from someone other than a sheriff.  SHERIFF JEFF WILEY MADE A MOTION TO NOMINATE SUPREME COURT JUSTICE MARCUS CLARK AS THE VICE CHAIRMAN OF THE LOUISIANA SHERIFFS MANAGEMENT INSTITUTE.  SHERIFF STEPHEN PRATOR SECONDED THE MOTION.  MOTION PASSED.  SHERIFF JEFF WILEY MADE A MOTION TO BE A PROXY TO SUPREME COURT JUSTICE MARCUS CLARK IF NEEDED, DUE TO LOCATION.  SHERIFF STEPHEN PRATOR SECONDED THE MOTION.  MOTION PASSED.
SHERIFF NEWELL NORMAND MADE A MOTION TO OFFICIALLY ADOPT ROBERT’S RULE OF ORDER AS THE PARLIAMENTARY AUTHORITY OF THE SHERIFFS EXECUTIVE MANAGEMENT INSTITUTE.  SHERIFF JEFF WILEY SECONDED THE MOTION.  MOTION PASSED.  

ESTABLISHING A CALENDER YEAR/ DISCUSSION OF FUTURE MEETING DATES
Sheriff Newell Normand discussed establishing a calendar year for the Louisiana Sheriffs Management Institute.  According to legislation, the Board is required to meet four times per year.  One meeting would take place at the annual Mid Winter conference.  One meeting would take place at the annual summer conference.  SHERIFF NEWELL NORMAND MADE A MOTION TO ALLOW ATTENDANCE TO BE BY CONFERENCE CALL FOR BOARD MEMBERS AT SCHEDULED MEETINGS.  SHERIFF STEPHEN PRATOR SECONDED THAT MOTION.  MOTION PASSED.  Attendance by conference call will not count as a quorum.  The two other dates will be roving dates.  Sheriff Newell Normand discussed having the meetings in different areas of the state.  Discussion followed.  Sheriff Stephen Prator asked that the opportunity for these other meetings be in conjunction with the regularly scheduled Louisiana Sheriffs’ Association meetings.  That request was heard by Sheriff Newell Normand and will be considered.  Sheriff Newell Normand discussed the possibility of combining the Mid Winter conference with the Warden’s Training Conference.  Some training could be opened to more than just sheriffs and participation may increase.  
Sheriff Stephen Prator brought up the idea of testing Sheriffs knowledge from the training seminars.  Sheriff Newell Normand discussed that the legislation requires that the Board report to the Legislative Auditor’s office annually as it relates to each individual sheriff and the hours they obtained. 

BARCODE SCANNING/ ATTENDANCE RECORD 

A barcode reader will be issued to every sheriff and used at the conference in August.  This method will certify attendance and keep record of the number of hours an individual sheriff obtains.  The Sheriffs Management Institute Board will certify the annual requirement of hours to the Legislative Auditor’s Office.  This method is used at IACP conferences and the NSA conferences.  This method will be tried out on a pilot basis at the annual conference and discussion will be re-visited at the next meeting.                    IN-SERVICE CIRRICULUM- RECOMMENDATIONS FOR THE 2012 ANNUAL        CONFERENCE  
Sheriff Newell Normand discussed the importance of bringing in various speakers on an abundance of topics that relate to sheriffs and their offices.  One of the speakers that will be at the conference in August developed a leadership training module for the Jefferson Parish Sheriffs’ Office that everyone in the department is required to complete.  It’s comprised of a 16 hour online course.  Sheriff Newell Normand stated that some East and West Coast Sheriffs offices have mandatory reading material.  Discussion followed.  Sheriff Newell Nornand stressed the importance of being exposed to lots of different views and perspectives.  Sheriff Greg Champagne stated that he chairs the Legal Affairs Committee of the National Sheriffs’ Association and they put on 8 hours of educational programs for the legal advisors of the National Sheriffs.  Over time, this has developed a bank of speakers and there is a wide variety of the best speakers in the business that covers specific topics.  Sheriff Greg Champagne suggested getting a library of good speakers that the Board can pull from at any given time to give sheriffs the best training material possible.
Sheriff Newell Normand discussed the idea of the availability of going to the National Sheriffs’ Association conference and/or the IACP conference to receive credit for those hours with the Sheriff’s Executive Management Institute Board.  Supreme Court Justice Clark proposed the idea of having at least half of the required hours be completed in state.  Sheriff Newell Normand proposed the idea of completing the first year of hours in state exclusively.  In the second year, no more than 25% or 3 hours can be completed out of state.  Sheriff Greg Champagne suggested having the Board approve the hours that can be obtained out of state.  Sheriff Stephen Prator asked that the decision to approve this idea be postponed until after the first year of training is complete.  Sheriff Newell Normand discussed that more than 12 hours will be offered throughout the year.  There will be about 18-20 hours offered throughout the year so the opportunity to obtain those hours will be greater.  Sheriff Newell Normand would like to have the curriculum set in advance for the remaining years and get those topics approved by the Board.  Seven hours will be offered at the annual conference this year.  SHERIFF NEWELL NORMAND MADE A MOTION TO ADOPT THE QUALIFYING CALENDAR YEAR TO RUN FROM JULY 1 THROUGH JUNE 30.  SHERIFF STEPHEN PRATOR SECONDED THAT MOTION.  MOTION PASSED.   
Sheriff Jeff Wiley commented that the first hour of the training sessions will be critical in setting the tone for the importance of the Sheriffs’ Executive Management Institute.  He also suggested the first hour of the training be orientation for the Sheriffs to the Institute.  Sheriff Newell Normand suggested the first hour be labeled as the introduction to the governance of the institute.  

Mr. Ranatza proposed to Sheriff Bob Buckley to have the hospitality room closed at the conference during the sheriffs training sessions, due to the seriousness of the content of the training.  Coffee and soft drinks will be offered to spouses but we are going to change how we deliver services if Sheriff Bob Buckley approved.  Sheriff Bob Buckley agreed with the idea and approved the change.  
Sheriff Stephen Prator asked about the option of videotaping the training sessions.  Mr. Ranatza discussed the topic and training sessions will be videotaped.  The videotape will be conducted ONLY for the verification and archive of evidence that the training was accomplished.  The videotape is not to be used as a makeup session if training courses are missed by a Sheriff.  The Board has the power to review case by case situations on hours that can not be completed and approve as they see fit.  The majority of the Board has to approve the special circumstances and the reasoning needs to be in writing from the individual requesting the review.  More discussion of these details will take place at the next meeting.  Sheriff Stephen Prator asked how many sessions would be videotaped.  Sheriff Newell Normand answered that there will be a library of video on every class that is offered.   
SheriffNewell Normand invited Supreme Court Justice Clark to our annual conference in Destin this year.  The first training session will be on Monday, August 20, 2012 from 4 p.m. to 5 p.m. 
Sheriff Newell Normand asked the Board members to write down ideas on what they think the decorum for the training sessions should be and email their ideas to his assistant, Toma.  She will gather that information and more discussion can be made once everyone submits their thoughts.  
The first training session will be Orientation and Administrative Rules set for Monday, August 20th from 4 p.m. to 5 p.m.  Sheriff Stephen Prator discussed the idea of informing the Sheriffs that this training must be done in order to receive the pay raise if there is one to be given.  This training is not required to be Sheriff, but it is required in order to be certified in order to take advantage of any future pay raises.
The second hour of training will be Principles of Leadership by Dr. Mitch Javidi.  That session will take place on Tuesday, August 21st from 9 a.m. to 10 a.m.

The third hour of training will be Attorney General’s Opinion given by Attorney General Buddy Caldwell, Richard McGimsey and Lindsey Hunter.  That session will take place on Tuesday, August 21st from 10 a.m. to 11 a.m.

The fourth hour of training will be Public Bid Law given by Richard McGimsey and Lindsey Hunter.  That session will take place on Tuesday, August 21st from 1:30 p.m. to 2:30 p.m.

The fifth hour of training will be PREA Standards given by Secretary James LeBlanc with the Department of Corrections.  That session will take place on Wednesday, August 22nd from 9 a.m. to 10 a.m.

The sixth hour of training will be Ad Valorem Tax Collections given by Greg Rupertt from Jefferson Parish Sheriffs’ Office.  That session will take place on Wednesday, August 22nd from 1:00 p.m to 2:00 p.m.

The seventh hour of training will be 2012 Legislative Resume given by Michael Ranatza and Gary Bennett.  That session will take place on Wednesday, August 22nd from 2:00 p.m to 3:00 p.m.    
Sheriff Gary Bennett explained the process of barcoding for attendance.  A vendor has been set up to come to the conference to do a demo and scan the participants into the meeting.  The sheriffs will be counted as being present once they are in the meeting.  Sheriff Stephen Prator discussed the idea of getting a bar code system that scans a participant’s finger print.  
One hour obtained for one hour of training was adopted for this board.

Mr. Ranatza reviewed the Sheriffs’ Executive Management Institute Administrative Rules.  They read as follows:

SHERIFF’S EXECUTIVE MANAGEMENT INSTITUTE ADMINISTRATIVE RULES

1. The Institute shall operate under the provisions of the Open Meetings Law La. R.S. 42:4.1-42:13 which provide among other things that all records shall be construed as available to the public for inspection. 

2. The Institute shall operate as a public body.

3. Any and all policies or agreements reached shall be deemed as law as far as applicable and governed by state law.

4. The Board of the Institute shall have a quorum as defined by Act 350 of the 2012 Legislative Session as four (4) members.  No official action may be taken without said quorum. All votes shall be voice votes.

5. All meetings shall require the following:

a. Notice posted at least 24 hours prior to the meeting on the front door of the official domicile of the Louisiana Sheriffs Association or in the location of an alternative site if it is chosen for  the meeting .

b. Means of public comment relative to items listed on the agenda  (A.G. opinion #01-367)

c. Agenda items may be added with the unanimous approval of the Board and shall include the purpose of adding the item.

d. The option by the public to record meeting discussions

e. Required minutes to be taken and placed upon LSA website. LSA Executive Director shall be the custodian of the minutes. 

f. Executive sessions shall be limited to reasons defined by state law (see below) (R.S. 42:6-42:6.2) and shall require a 2/3’s vote to enter into such a session. No votes shall take place in Executive Session.  The reason for entering Executive Session shall be delineated  and shall be limited to the following:

(1) Discussion of the character, professional competence, or physical or mental health of a person with the understanding that absent extraordinary circumstances, that individual must be given 24 hour notice of said meeting. The individual in question shall also have the right to ask for an open meeting.

(2) Strategy sessions or negotiations on labor disputes or any litigation 

(3) Investigative proceedings regarding allegations of misconduct

(4) Cases of extraordinary emergency, limited to natural disaster, threats of civil disturbances, suppression of insurrections, repelling of invasions or other matters of similar magnitude

6. The calendar year for training shall be July 1 through the following June 30.

a. Training certification shall be submitted to the Legislative Auditor after certification by the Chairman of the Institute Board and the Executive Director of the Louisiana Sheriffs’ Association based upon empirical evidence of accountability methods to be determined.   

7. The Institute is officially within the Office of the Governor and shall be domiciled in Baton Rouge. Official meetings will be conducted  at the Louisiana Sheriffs’ Association building and at major conferences of the Association, and other regional meetings.  

SHERIFF JEFF WILEY MADE A MOTION TO ADOPT THE SHERIFFS’ EXECUTIVE INSTITUTE ADMINISTRATIVE RULES AS PRESENTED.  SHERIFF GREG CHAMPAGNE SECONDED THE MOTION.  MOTION PASSED.

Sheriff Jeff Wiley suggested that we send out a notice to all sheriffs reminding them of the training sessions that will be offered at this conference.  Mr. Ranatza honored his request.
Supreme Court Justice Clark suggested passing out a questionnaire to all sheriffs asking for suggestions or improvement on speaker choice and topics covered.  This questionnaire could be collected at the conclusion of the meeting.  
ADJOURNMENT
SHERIFF JEFF WILEY MADE A MOTION TO ADJURN THE MEETING OF THE SHERIFFS EXECUTIVE MANAGEMENT INSTITUTE.  SHERIFF GREG CHAMPAGNE SECONDED THAT MOTION.  MOTION PASSED.

I hereby certify that the above and foregoing is a true and correct transcript of the Sheriffs’ Executive Management Institute Board meeting held on August 1, 2012 at 2 P.M. at the offices of the Louisiana Sheriffs’ Association, 801 North Boulevard, Baton Rouge, Louisiana.  
____________________________________

Sheriff Newell Normand, Chairman
Sheriffs’ Executive Management Institute
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