


Shrimp Task Force Meeting Minutes
Wednesday, August 30, 2023, 10:00am
Terrebonne Parish Main Library
151 Library Drive
Houma, LA

I. Pledge of Allegiance
II. Call to order
III. Roll call

Voting Members Present:
Rodney Olander
Acy Cooper
Lance Nacio
Jeff Drury
Alan Gibson
Andrew Blanchard
Randy Pearce

Voting Members Absent:
Kristen Baumer
Phillip Tran
Chalin Delaune

Non-Voting Members Present:
Neal McMillian
Peyton Cagle
Edward Skena
Jack Isaacs

Non-Voting Members Absent:
Gene Cavalier

IV. Rodney Olander motioned to approve the August 2, 2023 meeting minutes, 2nd by Andrew Blanchard. Motion carries.

V. Alan Gibson motioned to amend the agenda by adding two items under New Business, G. To Consider Writing a Letter to the Governor to Request a Declaration of Emergency for the Shrimp Industry and item H. To Discuss the Catch to Marketing Program- Jason Bergeron, 2nd by Rodney Olander. Motion carries.

Andrew Blanchard motioned to approve the August 30, 2023 meeting agenda as amended, 2nd by Alan Gibson. Motion carries.

VI. The task force heard the Federal Shrimp Permit Report

VII. New Business
A. Jason Froeba provided an update on the 2019 Fisheries Disaster funding
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Jason Froeba stated that that LDWF has sent requests to NOAA for fisheries disasters for hurricanes in years 2020-21. Waiting on decision from the Secretary of Commerce, new timelines. Once disaster is declared LDWF will have 120 days to submit a spend plan, will need input from the task forces and the industry, NOAA will also only have 120 days to respond
B. Andrew Blanchard motioned to approve funding for STF board members to travel to Washington, D.C. to walk the hill and participate in the LA Alive event, 2nd by Lance Nacio. Motion carries. 
C. Rodney Olander motioned to approve $2,750 to purchase 10 tickets for the LA Alive event , 2nd by Andrew Blanchard. Motion carries.

D. David Williams provided a presentation on shrimp industry data
Plan to have regional areas for testing so testing can be done locally. Looking to get funding from NOAA or another entity to support a shrimp testing program
[image: ]
[image: ]
[image: ]
Andrew Blanchard motioned for the task force to work with David Williams on this project and research to try and find funding for this program to start rapid shrimp testing, 2nd by Randy Pearce. Motion carries.
E. Andrew Blanchard motioned to nominate Acy Cooper as the Shrimp Task Force representative on the Imported Seafood Safety Task Force , 2nd by Alan Gibson. Motion carries.
F. Andrew Blanchard motioned to fund travel to send STF board members, Acy Cooper and Jeff Drury to attend the NOAA GOM Shrimp Listening Session in Tampa, FL,  2nd by Alan Gibson. Motion carries.
G. The task force discussed sending a letter to the Governor to request a declaration of emergency for the shrimp industry
Acy Cooper stated that a letter was written and submitted through LA Shrimp Alliance and think the task force should send a letter to the Governor to request that he submits a declaration of disaster for the industry
Andrew Blanchard motioned to write a letter to the Governor to request that a disaster declaration is made for the shrimp industry due to the ‘effects of market fluctuations and U.S. shrimp import tariff policies’, 2nd by Lance Nacio. Motion carries. 
Acy Cooper stated that the Governor is putting something together waiting to hear an update on this
H. Jason Bergeron provided a presentation to the task force on Catch to Marketing Program
The program helps take product from the vessel to the market, working with Nicholls and Sea Grant, promotes made in America products
V. Public Comment:  
Eliska Branch stated that a petition has been started to raise the price of shrimp, the petition has over 3,000 signatures and need more trying to get it to the Governor, state legislators, white house, something needs to be done, will be on the news and on Facebook
Kim Chauvin, processor from Chauvin, requested a list from task force on all bills that they are going forth on, need to look at the labeling bill, has anyone requested what the EU criteria is for testing so that going into the seafood safety task force we will have this in front of us, request that STF writes a letter to NOAA about allocation to mega importers that this is unacceptable, TX has a bill that bans all imported bait, requesting that LA also have a bill banning imported bait
Lucy Pennel stated that the World Bank is still funding imported seafood projects, why can’t the money come back into the industry
[bookmark: _GoBack]Jennifer Armentor provided an update from LA Department of Health- collecting monthly imported shrimp samples from distributers, expecting August results in the next few days, testing for trio of four amphenicols, LDH is heading out two separate Seafood Safety Task Forces, one is for Senator Mills-Senate Resolution 159, and the other is from Representative Kerner which is HCR 134, trying to pick a date in September for a meeting (HCR 134);  now a critical violation for restaurants in violation of labeling bill, now $150 fine for restaurants in violation of labeling violations
VI. The next STF meeting set for November 15, 2023 at the Terrebonne Parish Council Room in Houma, LA
VII. Andrew Blanchard motioned to adjourn, 2nd by Randy Pearce. Motion carries.
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Objective 1: Equipment Reimbursement Grants

Applicant Eligibility:
+ Must be 18 years or older and a Louisiana resident

« Ifapplying as 2 LLC, Corporation or Partnership, must be i Good Standing,
with the Secretary of tate.

+ Must possess a currentresident LDWF commercialfisherman's
license, vessel icense, wholesale retal deler cense, or charter
captain icense

+ Commercial ishermen and charter captains must have a certiied
endorsement on their icense

+ Must be an active saitwater fishery participant

+ Docks, processing faciltes, or any other type of facilty must be.
located in Louisiana

+ Must have reported saltwater seafood sales on LDWF trp ickets inan
2018 or 2019 and 2020 or 2021, If appicant is
o required to submil rip tickets, applicant must show proof of
business activy n required years

+ Applcants who entered fishery for the firsttime after 2019 are not
elgivie

+ Applcants who left fishery after 2019 and cld not retur are not eigise
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Objective 1: Equipment Reimbursement Grants

Equipment Eligibility: Equipment, repairs, modifcations, or
upgrades meeting any of the criteria below Wil be considered eigiole.
All equipment must be purchased new. Reimbursements for labor
costs associated with professional nstallation s limited {0 a proposed
5% of total cost of equipment, capped at 54,500.

Increases harvesting and processing efficiency
Increases fuel efficiency

Increases product quality and marketability
Increases access to restricted/more regulated higher
markets (1. white tag oysters)

Decreases environmental impacts

Decreases maintenance and overhead burden
Adapts to changing coast ine and environmental
impacts

Allows for increased travel times and distances

Expenses associated with new fishing methods or
entering a new fishery

Elevation of equipment and facilies

@
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Objective 1: Informational Meetings

ke coages cHamerTe

Wednesday, Sopterber 6,2023 - L00PM Tuesday, September 12, 2023 9:00AM
Wills Noland Confeence Center ~SEED 1. Bemard aish Goverment Bulling —

Center CouncilChambers
4310 Ryan Sireet, Lake Charies, LA 70601~ 8201 W. Judge Perez Drlve, Chalmette, LA
2 rioar 70043

ABsevLE Houma

Thursday, September 7,2023 - S:00AM  Wadnesday, Soptember 13, 2023 L00PI
L5U Ageenter ~vermillon Offce, eeting  Dumas Auditorium

flaom 301W.Tunnel B, Houna LA 70360
1105 West port e, Abbevil, LA 70510

haRveY
Monday, September 11,2023 ~L00PM o iy formation on meetings please
Jane O'ien Chatean Westbank Library  contact SCPDC 3t 1800 6305701

2753 Manhttan B, Harvey, LA 70058




image7.png
Objective 1: Equipment Reimbursement Grants
Application Process will be two phased
Phase 1: Registration and Profile

+ Scheduled to open September § justprior to start of nformational
meetings.

+ Applicants can register in the new grant management system and
complete profile information (Name, address, SSN/EIN, license and
vessel nformation)

+ Information suppliedin the profile wil be used later to autofil your
application

+ Once registration and profile is complete, users will eceive

communication about the available grant program via email and
telephone numbers provided

Phase 2: Application
+ Openingwil be scheduled at a later date

+ Applicants will be required to enter receipt and quote information
and uploadany required documentation

@
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FDA Standard DNA Barcoding Method

 DNA Barcoding
+ Takes 3-5 days. Time, cost, equipment

and labor intensive

- i)
Sometime what happens 3
« Sequencing reaction fails J
+ Generate low-quality reads
+ Or show more than 98% sequence PN I
similarity between the two seafood ]
species. e —

+ Overgrowth of bacteria in sample

T N ————————
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Final Assay Workflow
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PCR-Lateral Flow Assay Results

Litopenaeus setiferus
(Atiantic white shrimp)

Litopenaeus vannamei k| 4 4\
(Pacific white shrimp) i
| |[ 1

Penaeus monodon
(Tiger shrimp)
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2019 Flood Disaster Assistance

 In 2019, extensive freshwater flooding caused signfficant mpacts to
coastal resources ncluding oysters, Shrimp, blue crabs, and finfish

% During the 2019-2020 fiscal year, Congress appropriated a otal of
5165 milion for declared fisheries disasters i the United States

% National Oceanic and Atmospheric Adminsiration (NOAA) alocated
$58,284,841 of this funding (o Louisiana





image2.png
Louisiana 2019 Flood Disaster Spend Plan

Approved Spend Plan:

+ Ofthe 558,284 841 allocated to Louisiana, 52,084,841, o
‘approximately 3.5% will be set aside to cover administiative costs
incurred by LOWF assoclated with this four-year plan

+ $56,200,000 allocated to the seven objectives listed below:

Objecive Amount
[Easpment Rarbursamert Garis 525550000
[ubic Seed Ground Cutchpiarss $4000000
1= Oyser s Ebarcemerd Graris $3000000
[Reseatchand Developmentof Low ity Toloart Oysters. 55000000
(Commercal an rarer Vesss Access Grans. 54000000
[Fabiatand Hirogic mproremert Grais. Si3250000
Mathe Acuscutre Grarts 55000000
Tom 556200000
Changes to the Plan:

+ Grant period reduced from 6 to 4 years.
+ Mateh requirement eliminated from all grant programs.
+ Eligiblity based on participation In impacted fisheries
+ Potential changes to objectives in the future
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Task 1: Equipment Reimbursement Grants
Budget: $23,950,000

‘The maximum relmbursement amount for eligible expenses is
proposed at $30,000

Retroactive to September 1, 2019

ard |Match Value of Equipmel
Amount equirement |Requis lect
um Award Amount @
$10,000 5% 510,526
520,000 0% §22,200
: 15% $35,204

‘One maximum level ($30,000) and no match required
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