


[bookmark: _GoBack]Shrimp Task Force Meeting Minutes
Wednesday, July 10, 2024, 10:00am
Terrebonne Parish Main Library
151 Library Drive, Houma, LA

I. Pledge of Allegiance
II. Call to order
III. Roll Call
Voting Members Present:
Rodney Olander
Acy Cooper, Jr.
Lance Nacio
Kristen Baumer
Andrew Blanchard
Randy Pearce

Voting Members Absent:
Jeff Drury, III
Phillip Tran
Alan Gibson
Chalin Delaune

Non-Voting Members Present:
Neal McMillian
Peyton Cagle
Jack Isaacs

Non-Voting Members Absent:
Edward Skena
Gene Cavalier

IV. Rodney Olander motioned to approve the May 1, 2024 meeting minutes, 2nd by Acy Cooper. Motion carries.

V. Rodney Olander motioned to amend the agenda by adding an item, F. To Discuss Shrimp Genetic Testing- Seed Consulting, 2nd by Lance Nacio. Motion carries.

Rodney Olander motioned to accept the agenda as amended, 2nd by Acy Cooper. Motion carries.

VI. Financials:
Remaining Fund Balance- $676,273
Remaining Budget Balance- $147,161

Acy Cooper motioned to accept the financial report as presented, 2nd by Lance Nacio. Motion carries.

VIII. New Business 

Jason Froeba provided an update on the Equipment Modernization Grant Program
1700 applications that are deemed good in the system, 736 approved or are in some part of the review process, 301 of these have been paid or are approved for payment status, one of the issues is the time is takes to process an application, estimate was originally 4.5 hours and it’s actually taking 8.5 hours to process any given application, looking to get a broad range of supplies approved for reimbursement, the less we have to deny the faster things will go, concerns about supplies since we didn’t start off that way and many people were already in process, there are less than 30 people who would be impacted by this change and it was a small enough number for us to go back and change this for those applications, payout so far is $8.47M

Ida Program; it is a direct payment program based on your license and trip ticket information, the only caveat is if you are a processor and you don’t have any trip tickets you may have to submit some information to LDWF for payment, dealers, commercial fishermen, vessel owners will use trip ticket data, program is statewide, 3 components to payment- base payment, then a payment based on your trip ticket data and losses- no loss requirement, but if you did have a loss you will get an extra payment based on your loss, 3rd component payment that was based on revenue, spend plan on website, processors were added in later, sent the plan over to NOAA on June 10th; 20% base payment, 20% revenue payment, and 60% loss payment

B. Cole Garrett provided an update on the shrimp legislative update
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Cole Garrett stated that there is specific questions about how testing is going to be done, how enforcement is going to be done. Unfortunately, that's pretty much going to fall outside of the purview of Wildlife and Fisheries and going to be more vested with the seafood promotion and marketing board as well as Commissioner Strain’s Department of Ag.; SB166 under Ag and Forestry

Kristen Baumer stated that the task force should facilitate getting the key organizations together (LDWF, LDH, LDAF, CRT, SPMB) who will be enforcing these laws and coming up with the regulations that deal with all of this new legislation, Cole Garrett stated that he is happy to help facilitate this meeting

Jack Isaacs, import summary statistics, tally of seafood imports from January 1 to end of May 2024
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C. Andrew Blanchard led discussion on the possible re-opening of white shrimp season

Andrew Blanchard white shrimp already at a marketable size from industry findings, this was put on the agenda because hearing from fishermen that there are not enough fishing days in the year to fish, would like to discuss further

Rodney Olander stated that the only thing that can really be done is to request that the LDWF biology department stay on top of it and report back if there are findings that indicate an opening is needed

Acy Cooper stated that he relies on the data to tell us when the resource is ready, if it warrants opening by all means open it but don’t open prematurely as you can hurt the resource. Have to be careful reopening when the small shrimp will be coming in, suggested leaving it to the biologists and see where it goes 

Andrew Blanchard requested some feedback on the progress of shrimp report prior to LDWF Commission meeting 

D. Peyton Cagle led discussion on the STF designating a representative to attend upcoming BOEM off-shore wind development meetings; NOAA announced that they will be hosting some meetings in Lake Charles and Cameron Parish, holding public comment meetings to bring up some of the issues, that way moving forward with these processes and applications of wind mills farms we can formulate a way to rate and grade these projects, goal of this item on the agenda was to make sure the task force was aware of the meetings and if the task force wanted to have representation that they would designate a representative to attend
[image: ]
E. The task force deferred discussion on LDH nutritional labeling regulations to a future meeting

F. Davis Williams of Seed Consulting led discussion on the rapid genetic testing 

David Williams stated that the rapid genetic test is inexpensive, is portable and it works, it will identify shrimp with a high degree of accuracy and it’s available, knows that talking to governmental bodies is difficult but would like to shorten the gap between the technology and those agencies who are enforcing these issues, volunteered to visit agencies to demonstrate the test and prove the accuracy, should be including the crawfish in testing, region of location can be determined by the genetic testing not rapid but available within 3-4 days, willing to take up the task of going down rabbit holes of finding people, need the agencies to realize that restaurants need to be held to the same standards as the retailers, if the task force is interested and wants to designate him as authority to reach out to LDH on the industry’s behalf he would be willing but needs approval from the task force

Lance Nacio stated that he would be willing to make a motion to approve David Williams to meet with Mike Strain to provide a presentation about the rapid genetic testing

LDAF, LDH and CRT, and three TF members to meet with agencies to discuss upcoming legislation and how it will be enforced, Governor’s office committee, LDWF, STF members- Kristen Baumer, Acy Cooper, Andrew Blanchard

G. Andrew Blanchard requested that LDWF provide photos in future shrimp reports

Peyton Cagle stated that he will run this up the chain and if there are no issues he will be happy to provide photos in upcoming shrimp reports

H. The task force decided to wait to schedule their meeting training at the next meeting

IX. Peyton Cagle stated that CPRA Diversion Operation meetings want to put this on the task force’s radar, would be important to have representation at CPRA meeting, helpful to hear concern from industry on the operational plan, date for this meeting should be set at the next CPRA meeting

Rocky Decharo stated that he would like to be able to address the issues when they are heard on the agenda as opposed to being held until the end to make comments, what on this agenda will help shrimp prices in August, nothing, the industry is going to die if prices do not go up, where is the lobbyist that the STF hired have not heard from them, to hear the topic about reopening the white shrimp season, when the shrimp season is closed the live bait boats should be shut down as well, stop live bait boats working in March and April, when it closes on the 3rd Monday let’s close it all the way to the 3-mile, 

X. Next meeting set for Wednesday, July 31st for 10:00am at the Terrebonne Parish Council Chambers 

IX. Rodney Olander motioned to adjourn the meeting, 2nd by Kristen Baumer. Motion carries.
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SHRIMP PRODUCT IMPORTS INTO THE U.S. BETWEEN JANUARY AND MARCH OF SPECIFIED YEAR

All Shrimp: Jan-May

Pounds Value Per Lb.
2020 568,068,747 $2,206,566,673 $3.88
2021 720,111,535 $2,779.837,998 $3.86
2022 798,839,760 $3,475,275,454  $4.35
2023 659,393,145 $2,487,084,767  $3.77
2024 654,865,996 $2,285,014,350  $3.49
Breaded Frozen Shrimp: Jan-May
2020 48,767,371 $155,940,575 $3.20
2021 53,138,644 $180,803,961 $3.40
2022 73,999,517 $257,210,488 $3.48
2023 50,832,408 $180,285,594 $3.55
2024 50,604,292 $167,125,481 $3.30
Frozen Shrimp - Other Preparations: Jan-May
2020 71,048,481 $325,471,667 $4.58
2021 111,306,243 $515,626,849 $4.63
2022 118,413,896 $604,451,515 $5.10
2023 84,659,984 $385,680.,555 $4.56
2024 82,018,178 $339,230,303 $4.14
Frozen Peeled Shrimp: Jan-May
2020 244,788,183 $954,922,701 $3.90
2021 317,529,678 $1,200,228,400  $3.78
2022 340,867,448 $1,473,156,436  $4.32
2023 311,172,396 $1,127,604,285 $3.62
2024 314,723,231 $1,056,556,908 $3.36
Frozen Shell-On Shrimp: Jan-May
2020 192,967,518 $722,762,193 $3.75
2021 222,736,609 $810,317.455 $3.64
2022 244,992,653 $1,037,664,787  $4.24
2023 200,709,566 $730,360,033 $3.64
2024 196,775,495 $666,883,765 $3.39

All Shrimp: Jan-March

2020
2021
2022
2023
2024

Pounds
370,773,058
408,812,870
487,510,712
398,323,794
402,142,085

All Shrimp: Apr-May

2020 197,295,690
2021 311,298,665
2022 311,329,049
2023 261,069,351
2024 252,723,911
Ecuador: Jan - May
2020 82,991,117
2021 149,087,765
2022 182,355,998
2023 179,755,567
2024 187,711,865
India: Jan - May

2020 219,523,788
2021 258,820,159
2022 264,424,758
2023 233,168,720
2024 243,278,944

Indonesia: Jan - May

2020 138,964,703
2021 165,681,932
2022 187,848,912
2023 141,414,236
2024 116,689,184
Mexico: Jan - May
2020 18,076,201
2021 18,937,063
2022 20,378,420
2023 16,681,674
2024 13,615,914
Thailand: Jan - May
2020 27,366,117
2021 29,426,551
2022 36,188,502
2023 19,725,431
2024 19,026,984
Vietnam: Jan - May
2020 36,493,343
2021 53,860,528
2022 65,489,824
2023 38,649,697
2024 44,872,146

Value
$1,448,237,350
$1,584,365,235
$2,110,854,722
$1,502,105,991
$1,400,742,099

$758,329,323
$1,195,472,763
$1,364,420,732

$984,978,776

$884,272,251

$230,111,563
$448,282,528
$643,867,639
$550,721,059
$571,479,055

$853,972,766
$1,006,100,564
$1,140,926,023
$862,824,691
$812,003,730

$547,920,337
$654,022,231
$821,599,347
$522,472,430
$396,803,132

$98.883,184
$102,417,936
$144,575,757
$105,080,870
$76,021,233

$137,635,783
$147,668,513
$191,319,685
$111,615,984

$96,095,763

$172,006,635
$244,249,971
$337,319,176
$189,061,908
$197,558,129

Per Lb.
$3.91
$3.88
$4.33
$3.77
$3.48

$3.89
$3.84
$4.38
$3.77
$3.50

$2.77
$3.01
$3.53
$3.06
$3.04

$3.89
$3.89
$4.31
$3.70
$3.34

$3.94
$3.95
$4.37
$3.69
$3.40

$5.47
$5.41
$7.09
$6.30
$5.58

$5.03
$5.02
$5.29
$5.66
$5.05

$4.71
$4.53
$5.15
$4.89
$4.40
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