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2000 Quail Drive
Baton Rouge, LA 70898

I. Pledge of Allegiance
II. Call to order
III. Roll call
Voting Members Present:
Rodney Olander
Acy Cooper, Jr.
Jeff Drury, III
Kristen Baumer
Alan Gibson
Andrew Blanchard
Randy Pearce

Voting Members Absent:
Lance Nacio
Phillip Tran
Chalin Delaune

Non-Voting Members Present:
Neal McMillian
Peyton Cagle
Edward Skena
Jack Isaacs
Gene Cavalier 

Non-Voting Members Absent:

IV. Rodney Olander motioned to approve the August 30, 2023 meeting minutes, 2nd by Andrew Blanchard. Motion carries.

V. Kristen Baumer motioned to add an item under New Business, item G. To Hear a Presentation on Future Shrimp Projects- NOAA, 2nd by Andrew Blanchard. Motion carries.

Rodney Olander motioned to approve the agenda as amended, 2nd by Andrew Blanchard. Motion carries.

VI. The task force viewed the updated Federal Shrimp Permit report
VII. New Business
A. The board discussed legal actions regarding the Department of Commerce’s Rule Requiring TEDs in skimmer trawls
Acy Cooper led discussion stating that the AG’s office went to Supreme Court with this case and it was determined that we did not have standing because a plaintiff was not involved so the case was dropped, Pelican Group approached the industry about representing them, the case was filed in federal court, currently waiting on date to go to court; at this point this is in litigation
B. Cullen Curol with South Central Planning led a presentation on the Restore Louisiana Small Business Loan Program
Small Business Program Objectives:
· To assist disaster-impacted small businesses with non-construction expenses
· To aid in the recovery of small businesses and non-profits located in eligible areas that were affected by Hurricanes Laura and Delta
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Small Business Loan Program:
ELIGIBILITY FOR SMALL BUSINESSES
To qualify for a loan, businesses must be a for-profit business or private non-profit organization and meet the following criteria:
· 1-50 full-time equivalent employees (FTE-35 hours or more per week)
· Open at the time of the disaster event  (meaning the business was in operation)
· Minimum $25,000 in annual gross revenues before the disaster event *
· Must either be currently operating or demonstrate the ability to reopen upon receiving program assistance
· Experienced either 
· physical loss (minimum $10,000) OR
· financial (20% decline) 

ELIGIBLE USES OF FUNDING
1. Up to six months of documented working capital expenses, which are limited to:
	- Monthly rent or mortgage payments;
	- Monthly non-owner employee wages and benefits;
	- Monthly utilities (gas, water and/or electricity bills, phone, cable and/or internet bills);               
                 and/or
	- Inventory
2.    Moveable equipment and furniture:
	- Cost to replace equipment and/or furniture not yet replaced
	- Cost to repair equipment and/or furniture not yet replaced
	- Cost to reimburse repairs and/or replacements of equipment and/or furniture
	- Cost to purchase new equipment and/or furniture necessary for the business to reopen 	   and/or remain viable in the post-storm economy

Award Structure and Loan Terms:
LOAN TERMS
· Loan Values between $10,000 to $150,000 (with exceptions to $250,000)
· Interest rate is 0%.
· 60% of the loan will be amortized over seven (7) years, following a six-month period of no principal repayment.
· The loan is structured as 60% repayable and 40% forgivable.

Andrew Blanchard asked what happens to someone who lost their business and they are in the system, if you submit a business plan on how one can reopen. Applications taken on a case-by-case basis will try to get the money to them, asking for receipts from 2020, June 30 cut-off date but telling people April 30
Randy Pearce asked how are funds broken up between the east and the west? Cullen stated that thye are no longer accepting any more applications on the east side, Applications are processed, 27 files is between $5-6M
Rocky Decharo read a comment aloud about his experience and issues with the application process
C. To Hear a presentation on future shrimp products- Matthew McPherson 
Matthew McPherson provided a presentation for the task force on future shrimp products
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Acy Cooper stated that one of the biggest issues is the shrimp imports coming in, moving product is also an issue, cold storage
Alan Gibson stated that the government has never worked with the industry to address the pounds coming in from imports, cannot catch up to the import price and the amount coming in, more coming in than the market can consume
GSMFC organizing logistics and they should be reaching out to get the TF involved in the process
D. Jason Froeba provided an update on the 2019 fisheries disaster funding 
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Spend Plan Implementation:
Objective 1 – Equipment Reimbursement Grants:
· Applications opened 12/5/2023
· Administrative and review processes were still undergoing software development
· Experienced unexpected delays due to software issues
· Test case application reviews – Late January 2024
· LDWF staff and contractors communicate daily and meet twice a week to discuss grant system, application, and policy issues
· Significant volume and variety of application issues
· Only two out of approximately 450 applications under review have not required additional follow-up of clarification from the applicant or LDWF
· Reviewers are becoming familiar with issues and the pace of application review is increasing
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Objective 2 – Public Seed Ground Cultch Plants:
· Going through Office of State Procurement bid process
· Primary deployment site - Morgan Harbor (Three-mile Bay as a back up)
· Includes both traditional cultch and spat-on-shell material
· Deployment will be completed this calendar year (2024)
Objective 3 – Alternative Oyster Culture (AOC) Grants:
· Eliminated
Objective 4 – Research and Development of Low-salinity Tolerant Oysters:
· Ongoing research project
· Work is expected to be completed in FY 26
Objective 5 – Commercial and Charter Vessel Access Grants:
· Application period recently announced April 1, 2024 – May 15, 2024
Objective 6 – Habitat and Hydrologic Improvement Grants:
· Eliminated
Objective 7 – Marine Aquaculture Grants:
· Proposed press release and opening date under review
Objective 8 – Mississippi River Gulf Outlet Feasibility Study
· Sub-award agreement with St. Bernard Parish currently under development

Acy Cooper expressed how frustrated the industry is with how long this process has taken to get money to the industry from a disaster that happened in 2019

Jason Froeba stated that the federal approval is what has taken so long 
Rocky Decharo expressed concerns with the Grant Program application process
E. Nathan Putman led discussion on the early adoption of a new monitoring system to modernize shrimp effort in the Gulf of Mexico
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F. Sara Wissmann led discussion on inshore shrimping effort to inform sea turtle restoration efforts in the Gulf of Mexico
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
G. The board discussed the STF Washington, D.C. trip
Acy Cooper led discussion, met with Senator Kennedy, Cassidy, Congressman Steve Scalise, and Congressman Garret Graves, Representative Higgins and Senator Bill Casssidy and Representative Troy Carter and discussed the TAA Program, influx of shrimp imports, import quotas, import testing
Rodney Olander added that they also discussed protein in the school system, shrimp on menus in schools all over the country, but STF added that is must be wild caught domestic shrimp, 25% reduction in imports, subsidizing the fishing, Trade Adjustment Assistance (TAA)
Alan Gibson stated that they met with the speaker of the house, it was a photo op, met with congressmen and they were receptive, feel heard, 
Representative Higgins and his staff are working on a bill that would seek to get seafood in the farm bill
Rodney Olander asked for an update on any projects the Governor may be working on to assist the shrimping industry, Neal Mcmillian stated that he is going to see if he can get some feedback on this for the task force
H. Gene Cavalier stated that there may be some issues that come up related to rapid genetic testing; one example can be made in Louisiana crawfish that is sent overseas and grown there and sent back here and sold as LA crawfish; this is an issue that needs to considered in this testing
I. Officer elections:
Rodney Olander motioned to appoint Andrew Blanchard as the Shrimp Task Force chairman, 2nd by Acy Cooper. Motion carries.
Acy Cooper motioned to appoint Rodney Olander as vice-chairman of the Shrimp Task Force, 2nd by Andrew Blanchard. Motion carries.
VIII. Public Comment
Rocky Decharo suggested that the STF invite Congressman Garret Graves or someone from his office to attend the next meeting
IX. The next meeting set for Wednesday, May 1, 2024 for 1:00pm at the LDWF Headquarters
X. Rodney Olander motioned to adjourn the meeting, 2nd by Andrew Blanchard. Motion carries.
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‘Shrimp Futures’ Project Objectives

Characterize current state and major challenges

Develop a short (2025), medium (2030) and long-
term (2050) vision for the fishery

Identify and address the major pathways,
impediments and uncertainties towards achieving
the visions
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3.

‘Shrimp Futures’ Project Actions

Conceptual modeling: Collaboratively develop a conceptual model
encompassing economic, social, biophysical, and regulatory factors impacting the
Southeastern US shrimp fishery. This model will serve as the foundation for
subsequent discussions.

Vision Identification: Develop short term and long-term visions, specifying key
conceptual management objectives.

Uncertainty Analysis: Identify the critical factors Influencing the fishery, and
develop a list of related short, medium and long-term uncertainties that will
shape the future.

Scenario Planning: Develop short and long-term scen
fishery taking Into account identified uncertainties.
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Potential Partnerships

Supports National Seafood Strategy

Gulf States Marine Fisheries Commission ‘Future of
Gulf Seafood’

Whole of Government approach e.g. other agencies
Council(s) support
Additional partnerships
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Louisiana 2019 Flood Disaster Spend Plan

Approved Spend Plan as of August 2023:

+$58,284,841 allocated to Louisiana

+ 52,084,841 aporosimataly 3 %) s sstaside t coveradministaive costs
curai oy LDINF associateautt s fouryear pan

+$56,200,000 allocated to the seven objectives listed below:

Objecive Amount

[Easpment Rarbursamert Garis 525550000
[ubic Seed Ground Cutchpiarss $4000000
1= Oyser s Ebarcemerd Graris $3000000
[Reseatchand Developmentof Low ity Toloart Oysters. 55000000
(Commercal an rarer Vesss Access Grans. 54000000
[Fabiatand Hirogic mproremert Grais. Si3250000
Mathe Acuscutre Grarts 55000000
Tom 556200000

NOAA mandated changes to the plan prior to approval:
+ Grant period reduced from 6 to 4 years.

+ Mateh requirement eliminated from all grant programs.

+ Eligiblity based on participation In impacted fisheries
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Louisiana 2019 Flood Disaster Spend Plan

‘Spend Plan Addendum (approved February 202

+ Added language clarifying some requirements and processes in

the equipment grant objective (Objective 1)

+ Added language clarifying that spat-on-shell material could be.

used for cultch plants (Oblective 2)

+ Added detailed application and selection information to the marine

‘aquaculture objective (Objective 7)

+ Plan objectives and fundingallocations were re-worked based on

current need and new fimeline restrictions

Objective Amount
[Eqipment Reimbusement Grans 3700000
[Pubc Seed Ground Cutch Plarts 54600000
[Atemat racement Gas 53,000,000
[Reseatchand Development o Low sy Toeant Oysirs. 55000000
(Commercialand Crartr Vessel Access Ganss 54000000
o 513250000
Marne Aduacutue Grarts 51000000
IMRGO Rock Dam Cosure Feasbity Sty 52000000
[ Adione] parish sporsored ydilog chablal Sy (160) 52000000

556200000
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Spend Plan Implementation

Objective 1 - Equipment Relmbursement Grants:

2019 Flood Equipment Grant Program Applications

asop3pne
‘Number of
Application Status. P
[Appealin Process 1
|Apoeal Request submitted 2
[Applicant Ineligibie 4
[Application Cancelied 31|
[Agplication n intial Review a3
[Application in Process 271]
[Application in QC Review 4
|Application submitted 1171
[nitial Review Complete 1)

T

al Applications 2224
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Pathway for the Early Adopter Program

* NOAA's cELB program became obsolete when 3G network by
Verizon was discontinued.

* Several attempts to test replacement systems since 2019.

* After several rounds of tests involving LGL, NOAA, and the shrimp
industry a path forward using cellular Vessel Monitoring Systems
(cVMS) has been identified.
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Early Adopter Program Funding

SSA Lobbying ->
Congressional funding ->
NOAA Fisheries ->

Gulf State Marine Fisheries Commission ->
LGL->

75-100 cVMS units on shrimp vessels
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Shrimp cVMS Early N?;A

NOAA  NOAA Fisheries Seeks Help to

Adopter Program ! Wodenize Shrimp Data Collection

= i e e s e

LGL is coordinating NOAA's Early Adopter Program — that will provide cellular Vessel Monitoring Systems,
installation, and 2 years of transmission for free to federally-permitted shrimping vessels in the Gulf of Mexico.

« This program s transitioning shrimp effort monitoring away from the current system that requires permit holders
to mail SD cards with location data, by transmitting data directly to NOAA Fisheries

« This will allow scientists to measure shrimping effort more accurately and efficiently — asis required in stock
assessments o estimate Red Snapper bycatch and to meet sea turtle conservation requirements, These data also
help determine important shrimping grounds that should be avoided when deciding where certain activties may
take place, such as deploying artficialreefs or developing aquaculture and offshore wind Infrastructure.

+ By participating, volunteers will help NOAA Fisheries maintain the sustainabiliy of the Gulf shrimp fishery and
Important shrimping grounds. The new system also provides direct benefits to individual owners. Shrimp vessel
‘owners can choose to access applications that allow them to track their boats in near real-time, i within cellular
range, and save them for comparison

Shrimp vessel owners can volunteer for this program on a first come, first served basis through July 2026 by
contacting Nathan Putman, noutman@Igl.com, office: 579-846-7000, cel: 205-218-5276
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Current Status - Early Adopter Program

* ~75vessels already signed up across all 5 Gulf states

*« 16FL
* 10AL
+ 8MS
* 9LA

+ 327X

*  First come, first serve. Sign up for waiting list.
« Contact us if interested! nputman@Igl.com
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Introduction and Background

Deepwater Horizon Regionwide TIG Shrimp Trawl Effort Project

Funding: Deepwater Horizon Reglonwide Trustee Implementation Group,
Sea Turlle Restoration Project, funded n 2021 (Original ie: Pilot
Implementation of Automatic dentifcation System in the Gulf of Mexico
Inshore Shrimp Fishery to Inform Efforts to Reduce Sea Turtle Sycatch)

Project Goal: To Inform restoration projects and restoration evaluation

Project aims to characterize shrimping effort in GOM state waters
compared to sea turtle distribution data.

Project s infended to provide equipment benefis o the shrimp industry and
restoration benefits to sea turlles
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What and Where

+ DWH restoration exglres options
forrestoring turtes and other
resources inthe GOM, across.
various industries and inferests

+ Filing data gaps is often a frst step.
s project focuses on gaps related
o state-pernitted shrimp traut
efor

- Where: Gufvide. Wewil engage
partcpation from state-permitied
Shimpers in 3l 5 Guf states, and
potentil colaboraton with early
adopter program.
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When

+ The concepts and goals were
approved In the Regionwide
Trustee Implementation Group.
Restoration Plan #1, Sept 2021

+ 3yearproject: Funding was
approved (o purchase and instal
equipment/VMS on vessels and
colect data over 2 shrimping

+ We are working on mecharisms,
and eager o begin conversations
and explore ideas.
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Who

Fuly Volunteer: shrimpers from any
Gulf state, with a dual or state-
permisficenses.

We are specifaly seeking to
colaborate with shrimpers with
state-pernits; most DWH
restoraton s i state waters. Also
interested in opportunites with
the duakpermited shrimpers.

Secking opportuniies o colaborate
Wih the earty adopter program to
engage wih industry to not add
burden and confusion.
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Why

- The DWH Spit was devastating to
many industries and resources n the
‘GOM. Thi project I part of a farger
restoraton effr, ot ntended to
burden the shrimp fishery.

- Data from this project wil support
future sea turte restoraton project
deas, restoration evaluation, and
potentialy other restoration types.

+ We hope the equipment provided
through this project wi be heiptl to
ndustry.
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Closing remarks

+ Partipation nthis projct s 100%
voluntary. We are seeking
colaborators and volnteers to help
gather mutualy beneficial
information

- We st need to cetermine the
mechanisms for purchasing and
instaling equipment

+ Wewil provide updated detals
when we have them.
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Contact Info

+ RebeccahHazelorn

+ SouthesstRegionaOffce
(5t Peersbure, 1)

+ Jamie Schubert

+ RestoratonCenter
(Gabeston )

- Sara Wissmann

+ Offc o rotectedResources
{SierSpring, M)
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Current State of the Fishery

® Vital cultural and economic importance to the
regional economy

® Future existence in jeopardy due to high imports,
low ex-vessel prices, high fuel costs, storms,
availability of labor

® Facing economic and environmental uncertainties
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Ongoing Projects

® SEDARS87 Gulf of Mexico Brown, Pink, and White
Shrimp Research Track Assessment

® NOAA Fisheries Equity and Environmental Justice
Focus Groups

® Climate Ecosystems and Fisheries Initiative
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