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FRANK GAFFNEY: Next meeting.  Trust fund meeting.  Okay.  Call to order.  Next thing is roll call of committee.  All new members included.  So we'll start with Remus.  You're the furthest away.
REMUS POWELL: Remus Powell, (inaudible) Louisiana.
CRAIG ALEXANDER: Craig Alexander, Vinton Louisiana.
DONALD ARABIE: Don Arabie, Alexandria Louisiana.
EMMA PALMER: Emma Palmer, Shreveport.
SHELLY LEJEUNE: Shelly LeJeune, Baton Rouge.
FRANK GAFFNEY: All right.  Roll call of committee, we just did that.  Okay.  Review of agenda.  Again, I've read it.  Approval of the minutes.
EMMA PALMER: I make a motion the minutes be approved.
SHELLY LEJEUNE: Second.
FRANK GAFFNEY: All in favor.  
{Collective aye} 
FRANK GAFFNEY: Opposed?  New business, trust fund monthly income.
NEIL ELLINGTON: Okay.  So our income for July was 22,000‑dollars.  Our income for August was 34,000‑dollars.  Like I said, I didn't get all the final numbers but I do have those two numbers.  I don't have June's for some reason.  I don't know if it fell into last fiscal year so I don't have those updated numbers on there.
SHELLY LEJEUNE: It might have.
NEIL ELLINGTON: Yeah.  And then the trust fund balance currently is approximately $494,948.52.  So just under 495,000‑dollars.  And that's after paying all the stipends.
FRANK GAFFNEY: So they've already counted the stipends? 
NEIL ELLINGTON: Well, they did not.  I added the ones that they had not put in there to it to know where we were approximately at.
FRANK GAFFNEY: Says unfinished business.  Source of revenue data.  That's something we haven't got yet. We haven't printed it out.
NEIL ELLINGTON: No.
FRANK GAFFNEY: Open discussion.  One thing in open discussion did you want to say anything about that y'all are trying to get into some prisons?
NEIL ELLINGTON: Just to make y'all aware, we talked about it at the last meeting.  We are working on a process where we can streamline the contracts.  One of the low‑hanging fruit I was planning on attacking was going to be the prisons, the state-owned prisons, getting the vending locations.  Currently we were at Elayn Hunt and we're at Rayburn Correctional through third‑party vending.  The other five we are not in.  And I was planning on talking to the warden at Rayburn who I used to work with about getting us a meeting with the secretary.  And then I don't know if y'all heard recently there was some issues at several of the prisons and the secretary resigned.  I don't know if they're related but the secretary resigned after all this happened so they have a new secretary taking over.  So I kind of put it on the back burner.  I don't want to step in and ask them hey, we want to do vending at your location.  We know y'all are in a little bit of internal issues right now.  So I backtracked about approaching that yet.  That was going to be one of the first locations I was planning on attacking to get us in their third‑party vending.  
Make y'all aware of the federal locations.  We are almost complete changing all the federal locations to managers.  If I'm remembering correctly the lost income for the entire year would be 21,000‑dollars with all the federal locations being reassigned to managers.  To give y'all an idea I think we average about 30,000‑dollars a month in income.  So it's going from 240,000 annually to about 220,000‑dollars annually currently the way we're set up how much money comes into the trust fund.  So it's not a huge dent, it's lets than 10 percent, but it is a dent and considering where we're at any dent does hurt.  But we definitely did need to assign those to managers.
FRANK GAFFNEY: Now the big dent if you go back to before the pandemic we were getting 80, 90,000 from the federal.  But that was before the pandemic when they sent all the people home.  Up north and everything, like I said, these big buildings are empty.  It's not just us.  I think RSA buildings, not RSA, GSA.  They were saying only about 25 percent occupancy on their buildings unless that's changed.  Our next thing is adjournment.  Do I have a motion? 
EMMA PALMER: I make a motion the meeting be adjourned. 
SHELLY LEJEUNE: I second it. 
FRANK GAFFNEY: All in favor.  
{Collective aye} 
FRANK GAFFNEY: Opposed?  Meeting is adjourned until the next one.  
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