Louisiana Blind Vendors Trust Fund Advisory Board

Quarterly Meeting

March 13, 2026

FRANK GAFFNEY: Call to order.  First thing on the agenda is welcome by Frank.  I welcome everyone.  First is roll call.

SHELLY LEJEUNE: 9:28 to open the meeting.

FRANK GAFFNEY: Roll call.

DONALD ARABIE: Don Arabie, Alexandria.

EMMA PALMER: Emma Palmer, Shreveport.

RICKIE PETTIES: Rickie Petties, Baton Rouge. 

CRAIG ALEXANDER: Craig Alexander, Vinton Rest Area. 

REMUS POWELL: Remus Powell, Gretna Courthouse. 

SHELLY LEJEUNE: Shelly LeJeune, Baton Rouge. 

FRANK GAFFNEY: Frank Gaffney, Shreveport.  Next thing is welcome by Frank.  That's me.  I welcome everyone.  For the record this is a blind program and any SLA staff who is here that leaves the room we appreciate if you would announce that you're leaving so we know that you're not here.  Next thing is opening remarks by Neil.

NEIL ELLINGTON: Good morning everybody.  This is Neil.  I appreciate everybody being here.  We have some guests here also today so I'm excited.  Excited for discussions today. And just welcome.  I know we got a lot going on so I'm sure y'all have some stuff y'all would like to talk about.  That's what we're here for.  I appreciate y'all being here.

FRANK GAFFNEY: Opening remarks by Kevin.

KEVIN MONK: Well, I guess everybody knows we're at a different location, obviously, than what we have been.  I did try to get the other library but after the last meeting we had our meeting dates and they made me reapply.  I guess you have to reapply every year for the meeting space.  And so when I completed the process and I asked, it was right after the holiday, and I tried to secure the room and they told me there was nothing available over there to accommodate our group.  And so I moved to here.  There were other options out there but this seemed to be the best option that was available, at least.

The other thing I wanted to mention to everybody I do have a new administrative assistant.  She helps all of us here in blind services.  But her name is Elita Guillory and she's here today.  Today is her first meeting.  And I just wanted to mention that as well.

EMMA PALMER: Welcome Elita.

FRANK GAFFNEY: Introduction of SLA staff.

NEIL ELLINGTON: Neil Ellington, Randolph Sheppard program manager.

MICHELLE COX: Michelle Cox, Randolph Sheppard Baton Rouge manager.

ELITA GUILLORY: Elita Guillory.

FRANK GAFFNEY: Next thing is introduction of guests.

ELITA GUILLORY: Administrative assistant.

KEVIN MONK: And Kevin Monk, blind services executive director.

FRANK GAFFNEY: Next thing is introduction of guests.

LYNN BLANCHARD: Lynn Blanchard, Affiliated Blind.

MIKE: Mike (inaudible).

PATRICK FLORES: Patrick Flores, ABL.

JACQUES BREAUX: Jacques Breaux, Randolph Sheppard trainer from ABL.

FRANK GAFFNEY: Review of agenda.  I've been over it.

SHELLY LEJEUNE: I reviewed it.  And unless there's any discussions I approve of it.

EMMA PALMER: I second it.  This is Emma.

FRANK GAFFNEY: All in favor?  

{Collective aye} 

FRANK GAFFNEY: Anyone opposed?  Passed.

NEIL ELLINGTON: Frank, you're on the Louisiana Blind Vendors Elected Committee agenda right now.  Which the first five is fine.  It's basically the same thing.

FRANK GAFFNEY: New business.  Trust fund balance.

NEIL ELLINGTON: So I gave you all a copy of the trust fund balance sheet.  Looking at the trust fund balance our current balance as of March 10th is $433,080.14.  As compared to the December 22nd meeting that was a balance of $416,366.49.  So it decreased a little bit shy of 17,000‑dollars through the last quarter.  If you exclude March, because March is obviously not completed, we're averaging about 20,000‑dollars per month in collections.  And then the expenditures if you take out the bump that we had for the medical stipend then we're averaging approximately about 18,000‑dollars a month in expenses.  Of course, you can't take that out.  Just on average what we're spending out of the trust fund.  Any questions in regards to that?

FRANK GAFFNEY: As of right now we haven't received anything from the National Guard? 

NEIL ELLINGTON: We have not received anything from the National Guard.  We started at the one down in, the one in New Orleans we started this month and the one over in‑‑ what's the name of that one, Kevin? 

KEVIN MONK: Carville.

NEIL ELLINGTON: Carville.  Carville started in February.  So we have not received anything yet from that one either.

SHELLY LEJEUNE: Is that supposed to be a monthly?

NEIL ELLINGTON: Yes.

EMMA PALMER: How many total are there?

NEIL ELLINGTON: How many total National Guard locations do we have?  We have those two.  There was a hiccup starting in New Orleans at the one there in New Orleans, Jackson Barracks.  And that's the reason why we rolled them out slowly because we had a feeling that we might run into some issues.  We were worried we might run into some issues.  I'm actually meeting with Matt who's my liaison with the National Guard.  We're supposed to be meeting sometime this month to go to Camp Minden and also to the one in Alexandria to discuss taking over those locations.

CRAIG ALEXANDER: Are we projected to get a certain amount from the National Guard? 

NEIL ELLINGTON: We have no idea how much we're going to get.

KEVIN MONK: And then to backtrack and answer Emma's question.  I think, didn't they say it was somewhere around 60 locations around the state?

NEIL ELLINGTON: Yes.

KEVIN MONK: Now of course a lot of them are going to be real small or they're only going to have activity one weekend a month or something.  So what we're doing is we're starting with the bigger ones, the ones that have more activity.

FRANK GAFFNEY: What is it, about four or five big ones, something like that? 

KEVIN MONK: Yeah.  Jackson Barracks, Camp Beauregard. 

NEIL ELLINGTON: Carville, Minden.

KEVIN MONK: Carville and Minden.  The four that I know of.

FRANK GAFFNEY: Like the one in Shreveport it's super, super, super tiny.

NEIL ELLINGTON: Yeah.  Most of them are like that.

FRANK GAFFNEY: All right.  New business.  Source of revenue.  We just did that.  Open discussion.  Anybody have any other questions?  Being none, do I hear a motion to adjourn? 

SHELLY LEJEUNE: I make a motion we adjourn the trust fund meeting.

NEIL ELLINGTON: Just before we adjourn just real quick. Again, there's no reason to discuss it today.  But just a reminder of the discussion at the last quarterly meeting.  At the rate we're going we're running out of funds.  So we are going to have to determine a way to make sure that we stay fluid, you know, solvent.  Just something we're going to have to start thinking about.  Probably about two years I'm guessing‑‑ well, less than two years now, from being where we're going to be below 200,000‑dollars in the trust fund.  Which would be critical, I believe.  Just something to throw out there again.  Definitely something for you to start thinking about and discussing.

RICKIE PETTIES: Question.  I know the trust fund getting from all the state buildings and all the other entities.  How many state buildings we're getting money from from the trust fund?

FRANK GAFFNEY: Very few.  

RICKIE PETTIES: Why?

FRANK GAFFNEY: The bigger ones there's a manager already there.

RICKIE PETTIES: The smaller ones, how many state buildings?

NEIL ELLINGTON: I'll tell you in a second.  Let me pull it up.

SHELLY LEJEUNE: Not that many.  

FRANK GAFFNEY: Is it probably all we should be getting, no.

NEIL ELLINGTON: Sorry.  This will take me a second to pull up the file.

KEVIN MONK: While Neil is doing that I just wanted to comment.  Last year Neil and the RSMAs they actually prospected and went looking.  They did 21.  I think it was 21 locations.  It was either 20 or 21 last year that we actually went to and looked, did site surveys.  And then of those we added three.

NEIL ELLINGTON: Three or four.  No.  It actually was closer to five.

KEVIN MONK: To the trust fund.  And so we are looking and that's something that is an ongoing effort.

EMMA PALMER: I think until we actually take some of these places to court, the larger locations that we should have.

KEVIN MONK: Well, the thing is, and this is a thing that we have to come to an agreement on, if it's a really large location should there be a manager there or should we use the money for the trust fund.  Are we creating employment opportunities or are we supporting the program.  That's something we have to come to some kind of agreement on.

EMMA PALMER: But if we're running out of funds you need to be supporting the program because no one is going to be making money, right?
NEIL ELLINGTON: Well, the other problem we got right now though is we're getting to the point to where we're going to have to pull locations out of third‑party vending to be able to give our new trainees that are coming out locations.  Because we're down to, is it three or four locations currently that are available?  But as long as we continue to bring people in, which we want to do, there's going to be a point to where we're probably going to have to pull some out of the trust fund.

EMMA PALMER: In the past they just had to wait when they didn't have a location.  They just have to wait until one come available.  We've never pulled out.

NEIL ELLINGTON: I never realized that.

EMMA PALMER: Correct me if I'm wrong now.

RICKIE PETTIES: I waited six years for my first location.

CRAIG ALEXANDER: I waited a year and a half.

EMMA PALMER: I waited six months or over.  But they never pulled out to give a person a location.  And if they out too long and feel like I need a refresher let me just bump up a little weekend training.  They never pulled out of that.  You're really going to drain it.

CRAIG ALEXANDER: I mentioned this before.  I was like maybe we could hire people to find locations for us.  Use the trust fund money to hire someone.  Like a location finder. 

FRANK GAFFNEY: I can tell you this from the past.  We tried that several times and the state put out a bid.  After arguing and arguing the state put out a bid for it.  Nobody bid on it except RSVL and the state said RSVL couldn't do it.  Then we tried to get them to hire somebody, a specialist.  Of course then that didn't work.  But then they did hire a specialist.  That was not very good.  Became a program manager.  The 25 years I've been here I think I had seven program managers, six or seven.  And then they said we couldn't hire nobody to do it.  So then they said well, we can hire somebody on a contract basis but that never happened.  So I don't know what to tell you Craig.

NEIL ELLINGTON: So just to give you a rough estimate. I don't have the exact number because there's so many duplications in the trust fund.  Because like Coke sends us three different checks for one location.  Just a rough estimate it looks like somewhere between 90 and 100 locations in third‑party vending.  Just a rough estimate.  I can get that for you but it would be time consuming to put it on paper right now.

FRANK GAFFNEY: Not right now. 

SHELLY LEJEUNE: Around 20?

NEIL ELLINGTON: No.  We went out and tried to scope out 20 additional locations.

REMUS POWELL: To go back to speaking about new locations there's a location near me these people need machines, we can't find out who to contact.  The credit union in the building where I'm at on the express way, 5100 Express Way no one can find the contact person for the building.

MICHELLE COX: For the building?

REMUS POWELL: For the building.  But I'm trying to follow protocol.  I can make a phone call (inaudible) in a few days.

SHELLY LEJEUNE: Rickie, did you get your answer more or less? 

RICKIE PETTIES: No.  Not really.

NEIL ELLINGTON: What was the question?  I'm sorry.  Oh, how many locations.  It's approximately between 90 and 100 I think.  But I'm actually putting myself an email right now to send it to myself so I can get that number to y'all, the total number that we have on third party.  That's the other issue.  Coke sends us checks and we have some third‑party vendors like Five Star or Ten M sending us checks for the same location.  Believe it or not Coke does the drink machines and Ten M does the snack machines.  So we're double counting some of these locations in addition to that.  Because I'm looking at them separately right now.  But I'll get those counts to y'all.

FRANK GAFFNEY: Do I have a motion to adjourn?

SHELLY LEJEUNE: Yeah.  I make a motion the trust fund‑‑

DONALD ARABIE: I'll second.

FRANK GAFFNEY: All in favor?  

{Collective aye} 

FRANK GAFFNEY: Opposed?  Motion carries.
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