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FRANK GAFFNEY: Call to order of the elected committee meeting.  Roll call.
DONALD ARABIE: Don Arabie, Alexandria, Louisiana.
CRAIG ALEXANDER: Craig Alexanger, Vinton.
REMUS POWELL: Remus Powell, Gretna.
SHELLY LEJEUNE: Shelly LeJeune, Baton Rouge.
RICKIE PETTIES: Rickie Petties, Baton Rouge.
EMMA PALMER: Emma Palmar, Shreveport.
FRANK GAFFNEY: Frank Gaffney, chairman.  All right.  Welcome by Frank Gaffney.  I welcome everyone.  Glad to see a quorum.  Opening remarks by Neil.
NEIL ELLINGTON: Welcome to everybody that's here.  I appreciate y'all all coming out.  Hopefully we continue to have the participation from everyone, everybody is able to make it to every meeting we have.  I appreciate y'all being here.  I appreciate constructive discussions back and forth.  I'm just excited to see everybody.  I enjoy having y'all involved in all the decisions the SLA makes.  Thanks again for being here.
FRANK GAFFNEY: Next one is Kevin Monk. 
KEVIN MONK: Again, I want to echo what Neil said.  Thank y'all for coming.  And hopefully based on the presentation at the last meeting we should be able to get some bylaws together and get where you guys can have virtual meetings and make things easier on you in terms of participation.  And so we'll have hopefully more people participating.  And nothing against you guys but maybe even new people participating as well.  I think that would be a good thing.
FRANK GAFFNEY: Next thing is introduction of guests.  Do we have any?
STEPHEN JOHNSTON: Stephen Johnston with LRS, the financial administrator.  Melissa just stepped out.
NEIL ELLINGTON: Melissa Bayham is still here.  I think she stepped out for a second.
FRANK GAFFNEY: Next thing is review of agenda.  I've read it.  I imagine Shelly read it.
SHELLY LEJEUNE: Yes, I read it.
FRANK GAFFNEY: Everything was word for word.  Lynsey records every bit and she gets it all out to us.  Anyone who wants a copy I'll be glad to send it to you.
DONALD ARABIE: Shelly, you made the motion.  I'll second. 
FRANK GAFFNEY: All in favor?  
{Collective aye}
FRANK GAFFNEY: Opposed?  So be it.  The next thing is old business.
NEIL ELLINGTON: So the military bases there's a couple things going on.  I mentioned to y'all before in the last meeting the National Guard hopefully we're moving somewhere with that.  That started off with two locations.  The one in Jackson Barracks in New Orleans and also the location that is south of Baton Rouge, one of the larger locations here in Louisiana.  And then we'll work ourselves after that outwards into the smaller locations.  We're getting the bigger locations first.  That's the intention.  When it comes to Barksdale, Belle Chasse, Fort Johnson we have not heard anything back from Fort Johnson since the last time I discussed with them.  They kind of liked stop communicating.  I don't know if it has anything to do with the AAFES thing going on nationwide but that's my assumption.  In addition, no new news from Barksdale or Belle Chasse in addition to that.
FRANK GAFFNEY: Hospitals.  Kevin, where do we stand on that? 
KEVIN MONK: As far as the hospital in Lafayette I have no update from the last meeting.  I tried to get some information and all I learned was that a letter has been written and it is waiting for further action.
FRANK GAFFNEY: Has it been sent?
KEVIN MONK: I don't know.
FRANK GAFFNEY: Three months ago we asked for it.  
SHELLY LEJEUNE: That's the exact same thing we got last time.
KEVIN MONK: I don't know if it's been sent out or not.
DONALD ARABIE: Actually, I think two meetings back.  Which would be six months and we still don't know if it's been sent out.
FRANK GAFFNEY: I can't see why we can't find that out.
DONALD ARABIE: Who would know if it's sent or not?
KEVIN MONK: What I do is I try to reach out to our attorney and he drafts letters but then it's got to go through the administration to be approved to be sent out.
FRANK GAFFNEY: Did our attorney draft it or I thought it was a higher up attorney? 
KEVIN MONK: It was an attorney that works with us for Randolph Sheppard.
EMMA PALMER: In others words it's stalled on somebody's desk.  
DONALD ARABIE: I know it's been six months.
FRANK GAFFNEY: Six months or more.  
DONALD ARABIE: And the sad part of it is if they don't get anything they're not worried about it. 
FRANK GAFFNEY: I might go ahead and send an email. 
SPEAKER: Omar? 
FRANK GAFFNEY: Omar, yeah.  I have his stuff in my phone.  I'll send him an email requesting information.  Can't get it from anywhere else.  Zoom calls.
SHELLY LEJEUNE: We pretty much did that.  
NEIL ELLINGTON: Just to expand on that a little bit.  For us to move forward with it we have to amend our bylaws to be able to start doing meetings where y'all can apply to be given the ADA accommodation to attend them virtually.  So that means the goal would be, I would hope, is that we have those amended rules possibly in place for the next meeting to vote on because y'all have to approve them.  What’s y’all’s thoughts on that? 
FRANK GAFFNEY: I'm not the person to write that kind of stuff.
SHELLY LEJEUNE: I can help but I can't write. 
NEIL ELLINGTON: It's just a matter of figuring out exactly how y'all want to word‑‑ like, for example, if we're going to do the one tap obviously the visual, they don't have to be visually on the screen to be able to vote.
FRANK GAFFNEY: They would have to have their phone number.
NEIL ELLINGTON: Right.  And you'll have to have them announce their name when they vote on anything ahead of time.  The good news is most of our voices are distinct enough to where we can tell if somebody is actually a person or not.  In addition to that we'll have to setup the part about having a host location and who would host the meeting whether it's the person in my position or if y'all wanted somebody else to do it.
KEVIN MONK: Then the other thing is we probably, in the next week or two in order to help with this whole process, need to do some kind of a test of the Microsoft Teams just to see how it works, what the one tap looks like.  We need to kind of try to do…
FRANK GAFFNEY: How you going to do that, have Teams set up where people can check and see if they have one tap? 
NEIL ELLINGTON: So what I can do is, like I'm familiar enough with Teams, I've used Teams in the past.
FRANK GAFFNEY: But how soon are we going to be using Team?  Doesn't sound like it's going to be any time soon.
MELISSA BAYHAM: We're on Teams now. 
NEIL ELLINGTON: I think the whole staff is on Teams now.  The last person on my team that was not on it yet was Paul but I think he just got migrated last week on it.
FRANK GAFFNEY: I've been on it a long time because I've been on calls with Christina.
NEIL ELLINGTON: I can create a, I wouldn't say a fake meeting, but I can create a meeting link to where everybody can join in at the same time and give y'all an opportunity to‑‑ the good news is we still have to approve the rules before we can do it virtually.  In theory as long as we had it done before the next quarterly and we make sure we have the rules written the correct way, or part of the bylaws written the right way, to make sure that it meets y’all’s needs and everybody is able to access the meeting without any issues.  That's the reason why, Kevin's right, we do need to do it as soon as possible.  But I can send a link to everybody and see if that one‑tap feature works for everybody.
KEVIN MONK: A little 10, 15 minute just going in just to test the system and see if it works.
NEIL ELLINGTON: Test audio, test everything.
KEVIN MONK: And then we can figure out if we need to say anything how we need to say it in the bylaws.
FRANK GAFFNEY: Now one thing we definitely have to make sure of is when you click into it it goes into it without asking all those ID numbers.
NEIL ELLINGTON: That's the purpose of the one tap, right? 
FRANK GAFFNEY: Well, it does it on that too.  On some of them it has.  I'm going to tell you because before I could find out how to get the numbers in they canceled me out and said you waited too long.
NEIL ELLINGTON: It's definitely something we're going to have to try and try to figure out what works and what doesn't work before we move forward on that part of the rule.
EMMA PALMER: The one that you just tap on it and it puts you right in.
SHELLY LEJEUNE: I was in a Zoom meeting and I clicked right into the thing and it went right to it. 
NEIL ELLINGTON: In fact, I joined into a meeting with a one‑tap feature recently and I didn't realize what it did and it was pretty cool that you could hear the audio.  The buttons were being pushed for you.  That's pretty cool.  Be expecting a link.  And Frank, I'll let you know, we'll talk about it ahead of time when to do it so we can get everybody on the call just to give it a try to see what issues we run across.  And we may have to do it multiple times to figure out what works.
FRANK GAFFNEY: I know most people, especially when it opens to all of them, it will be one tap.  New business.  Assets.
NEIL ELLINGTON: We currently have 35 assets in the warehouse waiting for pickup from LPAA.  In addition to that we have three items at LPAA already that were in the snack bar that need to be picked up by them.  Of those 35 assets I think it's six of them are actually in the second warehouse that we have.
FRANK GAFFNEY: What are those initials? 
NEIL ELLINGTON: LPAA, Louisiana Property Assistance Agency.  Basically if you ever see stuff on surplus that's Louisiana Property Assistance Agency.
FRANK GAFFNEY: I knew what you were talking about.  Anything else about that?
NEIL ELLINGTON: No.  We just had our audit where they did a property audit back in June.  We received six findings on the audit.  One of the things they had put on there was a thing called idle assets.  I‑D‑L‑E.  And basically they said we had three idle assets.  Well, the three idle assets were the assets that were sitting in LPAA from the snack bar that's no longer been open.  The intention is according to state law any piece of equipment that sits idle or is not being used for 30 days has to be sent to surplus to surplus.  Now we have 30 something odd vending machines sitting in our warehouse right now that we're using as backups if we need them for locations.  Something we're going to have to figure out to see if we're going to have to ask for an exception or something.
MELISSA BAYHAM: I have a question.  Is that idle thing new?
NEIL ELLINGTON: I've never heard of it before.  I don't know if it's new or not.  When I asked her what does it mean by idle.  She said if it's not being used.  And she said the whole purpose of it is if a state agency has a piece of equipment just sitting there not being used we could send it to surplus and another state agency can purchase it at a discounted price and they could put it to use.
MELISSA BAYHAM: I have a feeling that's new.
NEIL ELLINGTON: So, for example, when I was at Rayburn we never bought office chairs new.  We bought chairs from surplus.  We send a truck with a trailer and our property manager would go there and he'd pick up 30 chairs.  And you can buy them really cheap as a state agency.  So what happens is an item gets sent to surplus or LBAA before they surplus it they make it available to all the other state agencies to purchase it at a discounted price, a really cheap price.  And then if it doesn't get sold to another state agency then it goes to surplus for the public.  Their intention is anything that's just sitting not being used is considered idle which means if it's idle for more than 30 days it has to be sent to surplus.
SHELLY LEJEUNE: There's got to be some type of exemption dealing with vending. 
NEIL ELLINGTON: Well, that's a reason why I thought that maybe we can ask for an exemption.  Because also not to mention it’s not all our money.  It's federal dollars, in addition to that, invested into it. 
MELISSA BAYHAM: I had to surplus my printer that was paid with federal funds so I don't know.
NEIL ELLINGTON: But it's going to cause an issue if we always have to buy a new piece of equipment.  Talking about funds in the trust fund and we always have to buy a new piece of equipment when we acquire a new location.  Not to mention how long it takes to go through the process to get the equipment.  We could run across problems.
FRANK GAFFNEY: Neil, that's the reason I asked that question.  Like we were talking about 30 vending machines (inaudible).
SHELLY LEJEUNE: Can you tag them a certain way? 
FRANK GAFFNEY: No.
NEIL ELLINGTON: That's the reason why I was saying hopefully there's a way to get an exemption.
RICKIE PETTIES: We always got these vending machines and vending machines break.  Who goes through these old vending machines and take parts off of them?  Because I got a vending machine I really need, it's good, working, but it got little broke pieces on it.  So when y'all bring these vending machines my part is anybody go through them and see can we use spare parts off of them? 
NEIL ELLINGTON: So technically when it comes to equipment if it's sitting in the warehouse according to LPAA rules we're not supposed to be able to do that without their approval.
RICKIE PETTIES: Why not? 
NEIL ELLINGTON: Because, for example, if you had two lawnmowers let's say and one lawnmower broke and you end up taking parts off another lawnmower to get it working you're basically raiding from that other piece of equipment.  The value on it when it goes to surplus (inaudible).  Just telling you what they told us.  In theory you're not supposed to take from one to another.
RICKIE PETTIES: But we're trying to save money.  We got money in the trust fund that we need.  I think if we can go through there and get some parts.
NEIL ELLINGTON: The good news is we do have a lot of parts in the warehouse.  And in addition to that we all know the AP machines you can't get parts for anymore so I'm sure if we asked LPAA for an exemption to be able to take parts off one AP machine and put it on another to keep utilizing it without having to use more state funds we could do it. It's just a matter we have to ask for that.  In the past we have done that, take parts off of old machines and put it on new machines.  Or not new machines, but old AP machines.
FRANK GAFFNEY: You still have AP machines that operate? 
NEIL ELLINGTON: Yes.  In the warehouse we do.
SHELLY LEJEUNE: No, but I mean…
NEIL ELLINGTON: Oh, yeah.  Last time I looked 70 percent of our machines were the AP machines.  That's the reason why we've been spending close to 200,000‑dollars per year getting new vending machines to replace the old ones because there's so many old machines out there.  Out of the 30 machines sitting in the warehouse I would say 23 of them‑‑ you have seven Shelly?  I would say 23 of them are AP.  The other seven are the ones that came from your location.
SHELLY LEJEUNE: I had two AP machines.
NEIL ELLINGTON: So maybe 25 out of the 30 that are AP machines.  So the bulk of the machines in the warehouse are AP.  As we're all aware the good news about the AP machines are they're good machines.  They'll last a lot longer than these newer machines more than likely.
FRANK GAFFNEY: Update on rules package.
NEIL ELLINGTON: Rules package.  Last thing I heard is that they're waiting to go to be submitted for promulgation beginning of October because they're having to change the name of our agency from Louisiana Workforce Commission to Louisiana Works.  So once October 1st takes place that's when they're going to be submitted for promulgation.  And then once they go through promulgation, which last, is it six months Melissa? 
MELISSA BAYHAM: That's what I hear.  I'm not really an expert on promulgation…
FRANK GAFFNEY: It's six months to do that? 
NEIL ELLINGTON: It gives an opportunity for public comment.  So once that is completed then they can be approved.  Which would include the next topic which is vacation pay.  We talked about that in the trust fund meeting.  Once the rule package has been approved the biggest change that I can think of is the vacation pay.  What do you think Frank?
FRANK GAFFNEY: I think we need to discuss that further because everybody's been expecting this the last five years and it never happened.  Anybody that asked I said, it's in the rules, it's in the rules.  It comes up and the rules finally get done and they don't get nothing I find that hard to explain.  Next thing is taxes.
NEIL ELLINGTON: I haven't heard anymore updates on the taxes per se when it comes to the tax exemption.  But the main reason why I brought that up on there was because I know several of the managers have had issues with being charged taxes at Sams Club and I think you found a solution Frank.
FRANK GAFFNEY: Yep.  After a lot of arguing and emailing I found Wal‑Mart and Sams tax exemption people and they sent me an example of what the store needs to do to put in the computer.  The first thing is the ID number but you have to push in other and down below other it has blind something or another.  And once they go into that then they get it.  And then the number on it is not a tax ID number but the law is in there.  And so the numbers they request you put in the law and it goes right through.  But the problem is getting the people at the counters to do it.
DONALD ARABIE: We thank you, Frank, so much for all that help. 
FRANK GAFFNEY: If anybody you know of has a problem all that information has been sent to the RSMAs and they'll give it to you.  If not, I can give it to you.
DONALD ARABIE: Did you find out anything about the reimbursement of the taxes? 
FRANK GAFFNEY: I went to do mine and what they told us all is that it isn't true.  They'll do the recent ones but they said it's only good for so many days.
DONALD ARABIE: I figured that.  That's all right.  We got it fixed.  That's the main thing.
FRANK GAFFNEY: I tried and they did one.  And if you bought something at this one or that one you can't take it to that one if you bought it at this one.  It's a different city so the taxes they charge are different.  Open discussion already.
DONALD ARABIE: I can make a motion.
NEIL ELLINGTON: Shouldn't you have discussion about it first? 
FRANK GAFFNEY: I already have but I can discuss it with the committee.  Does anybody have any questions about the money going into the trust fund from the National Guard?
SHELLY LEJEUNE: If not I make a motion that the money from the National Guard be put in the trust fund.
NEIL ELLINGTON: So when you say money from the National Guard can you be more specific.
FRANK GAFFNEY: The commission.
NEIL ELLINGTON: From all the National Guard locations?
FRANK GAFFNEY: Yep.  We can include that on a temporary basis so it can be changed at any time.
DONALD ARABIE: I'll second it. 
FRANK GAFFNEY: All in favor?
{Collective aye} 
FRANK GAFFNEY: Can I hear that by name please.
RICKIE PETTIES: Rickie Petties. 
EMMA PALMER: Emma Palmer, Shreveport, aye.
DONALD ARABIE: Don Arabie, aye.
CRAIG ALEXANDER: Craig Alexander, aye. 
REMUS POWELL: Remus Powell, aye. 
SHELLY LEJEUNE: Shelly LeJeune, aye. 
FRANK GAFFNEY: All opposed?  Being none, motion passed. 
NEIL ELLINGTON: One of the things we put on the past few meetings, and we're going to continue to have it on there, are there any things y'all can think of where you've thought outside the box on ways we can improve the program or new locations, new pieces of equipment or anything.  That basically was just open for that discussion.
FRANK GAFFNEY: All right.  Next thing is…
NEIL ELLINGTON: You're on the subcommittees which I should have taken off.  Before you go there did you have any more new business or open discussion?
FRANK GAFFNEY: Anybody have questions?  This is open discussion.  This is the time to do it.
CRAIG ALEXANDER: I think we should have a minimum of what the trust fund should go down to.  We stop using it at a certain point.
NEIL ELLINGTON: Now in addition to that though if you go to a minimum you have to have a solution once it hits that minimum whether that‑‑ 
MELISSA BAYHAM: I don't think everybody can hear.
NEIL ELLINGTON: He had made a comment that we should have a minimum on the trust fund.  But at the same time if you put a minimum, like I was mentioning, if you have a minimum you have to say okay, if we hit this amount then these things kick in.  Whether it's a set aside or if it's we'll start reducing the stipend.  Or if it hits this amount we'll get rid of the vacation pay.  It's more of you have to determine what the minimum is but you also have to determine what happens when you hit that minimum.
EMMA PALMER: Maybe we should just table that until we get into some of these other things since they doing the National Guard and hospitals.
SHELLY LEJEUNE: Neil, how about what you said earlier, at least two years upfront? 
FRANK GAFFNEY: Already as it is on the trust fund, the stipend, when the state says it's too low they have to come to the trust fund board.
NEIL ELLINGTON: It's not something I would make a decision on today anyway.  Definitely something for y'all to talk about.  Before you try to make a motion on it you might want to discuss it.
FRANK GAFFNEY: At this present time the merchants tried to go against AFFES and went through courts and everything. The courts decided that AFFES didn't have a standing in it and had to be done by the states.  And only the states that participate, it was ruled in our favor that only the states that agree to it will be able to get the benefits from it.  What this boils down to is the merchants are at the lawyers and everything and they're trying to get the states to sign on with it.  It would cost us 10,000‑dollars which 2,000 is the only thing that comes out of the trust fund.  The rest is eligible for matching federal dollars.  And then we would join with other states to go to court.  Now as an example if we went in with it and the case goes through in our favor so then AFFES would have to deal with us, each state who participated.  Let's say Texas didn't put up 10,000‑dollars so even though we won that would not apply to Texas because their name wasn't on the suit.  Any questions about that so far?  I would like to get a motion in that we vote to put up the matching, the 10,000 for the court case.
RICKIE PETTIES: I'll make a motion that we go ahead and put up the 2,000‑dollars so we can be in on it for the State of Louisiana.  
FRANK GAFFNEY: Do I hear a second? 
DONALD ARABIE: I'll second.
SHELLY LEJEUNE: I'll second.
FRANK GAFFNEY: Now I need a vote by name.
RICKIE PETTIES: Rickie Petties. 
DONALD ARABIE: Don Arabie. 
EMMA PALMER: Emma Palmar, yes. 
CRAIG ALEXANDER: Craig Alexander, yes.
REMUS POWELL: Remus Powell, yes.
SHELLY LEJEUNE: Shelly LeJeune, yes.
FRANK GAFFNEY: And Candice isn't here.  By proxy she can't vote but she was in agreement.
NEIL ELLINGTON: Rickie and Don, y'all just said y’all’s name.  You didn't say whether you were in support of it or not.
RICKIE PETTIES: Yes. 
DONALD ARABIE: Yes. 
EMMA PALMER: I was going to ask a question on that because is there a time limit when we have to give them the money since it's left up to the state? 
KEVIN MONK: We don't know what that would look like.  I know Neil, you probably spoke to Frank about it.  We don't know what that looks like in terms of being able to contract with an out of state firm to represent us even if we can convince the administration this is a good idea.  Personally I think it may be a good way to go.
EMMA PALMER: But they've gotten with Nicky before on things.
KEVIN MONK: But I have to answer to Melissa, Melissa has to answer to somebody, and we have to put all this together and convince the administration that this is a good idea and worth pursuing.
NEIL ELLINGTON: And then the other issue, of course, is just trying to figure out how it works.  On our end we have no idea how it works.  We don't even know how it works.  We just hope that it does work and we have a means to be able to do that.  I think Melissa raised her hand.
MELISSA BAYHAM: I just have a question.  So you're paying the attorney? 
NEIL ELLINGTON: From what they said during the meeting that they had was that so NABM, did they actually enter into a contract with this law group? 
KEVIN MONK: NABM did before when they had the lawsuit but they have a law firm Brown, Goldstein, Levy…
NEIL ELLINGTON: They're expecting 40 state agencies to contribute up to 10,000.  A max of 10,000‑dollars.
MELISSA BAYHAM: I guess I'm trying to figure out who the money goes to.  If it's a legal contract it has to go to the attorney general's office.  I can tell you right now.
NEIL ELLINGTON: It would be a legal contract.  And they would basically represent us in a joint lawsuit against AFFES.  Their hope is that they settle out of court pretty quickly.  That's why they think it's going to be well under the 10,000‑dollars they're asking for.  And the goal would be that there's a solution to where we can work with AFFES at these military bases and work together to make sure they continue to get the benefit for MWR.  But at the same time they honor the Randolph Sheppard priority.  The goal of the lawsuit I believe is for them to get a win/win for both agencies.
FRANK GAFFNEY: They're feeling that it won't even get to court once it's all filed and everything.  Matter of fact, I think Colorado has already won but they went on their own and 75,000‑dollars on their own.  Oklahoma, one of them.
SHELLY LEJEUNE: Yeah, 75,000 on their own. 
NEIL ELLINGTON: But, of course, on our end where we're at the biggest issue, of course, is we don't even know how it works.  But you mentioned having to go through the attorney general's office.  So I don't even know how that all works either.
EMMA PALMER: I guess what I was asking is there a timeframe?
NEIL ELLINGTON: To let them know?
KEVIN MONK: From what they were saying on the call that Neil and I went to is they're going to be using these next, at least till the end of the year maybe even into early next year, to recruit states to join.  When the arbitration is filed it will probably be at some point in the next year, in the early part of next year.
EMMA PALMER: So we have until then to get the attorney general and everybody on board with the state to let us know.
MELISSA BAYHAM: You have to get the contract written to go to the attorney general's office.
EMMA PALMER: They probably already worked that out Frank.
FRANK GAFFNEY: This is real new.  And they need 20 states to make it profitable where everything is covered at a low cost.  Like I said, whatever is left over, because they're figuring as soon as it's done AFFES will come to the table because by the law they won't win.
NEIL ELLINGTON: Yeah, I mean, just to give y'all an idea.  Originally when NABM sued AFFES their defense was well, you don't have the right to sue us.  Only the SLAs have an opportunity where they can pursue this.  And that's the reason why it got thrown out because the court agreed that NABM had no authority to do this.  Only the SLAs did. That's why they're pursuing this avenue now where the SLAs actually do the legal avenues to pursue this.  
FRANK GAFFNEY: In the meantime the motion has passed that we the committee feel it should be done on the record.  Any questions?  Next thing is district concerns.  First one is Candice.  I asked her and she had nothing other than the stipends.  That's everybody.  Next one is Remus Powell.
REMUS POWELL: Yes, sir.
FRANK GAFFNEY: Any concerns from your people? 
REMUS POWELL: No.  I asked around.  No one had anything.
FRANK GAFFNEY: Then Rickie. 
RICKIE PETTIES: When am I getting my stipend money.  That's all I hear.
NEIL ELLINGTON: Just out of curiosity.  Have any of y'all received your stipend yet? 
CRAIG ALEXANDER: I did.
NEIL ELLINGTON: So Craig's the only one in the room that received his stipend already?
DONALD ARABIE: I heard another guy in Lafayette.
NEIL ELLINGTON: Yeah.  I'm just thinking about in the room.  Just getting an idea how many received it so far.
FRANK GAFFNEY: And then next one is Shelly.
SHELLY LEJEUNE: District four, the only thing was a couple of calls the stipend, where is it.  Besides that, no.
FRANK GAFFNEY: And then Craig.
CRAIG ALEXANDER: No sir.
FRANK GAFFNEY: Craig has a request I should have brought up earlier.  Craig, would you like to bring that up? 
CRAIG ALEXANDER: What's that Frank?
FRANK GAFFNEY: About the investment people.
CRAIG ALEXANDER: I was wondering if Mr. Neil had someone like a financial type person that can talk to us about finances like 401K, things like that, things of that nature.
NEIL ELLINGTON: I can do some research.  I don't know anybody myself but I will see what I can find out.  
FRANK GAFFNEY: And then Donald.
DONALD ARABIE: Nothing.
FRANK GAFFNEY: And then Emma. 
EMMA PALMER: Just the stipend.  And then we did have a manager in Monroe that wanted to look at taking over a location that was already being put in the trust fund.
FRANK GAFFNEY: All right.  One thing to add onto all of those, at least one of those, was the vacation pay.
NEIL ELLINGTON: Do we want to discuss that real quick?  We should have brought it up during new business and I forgot about it.  Since it's been brought up I think we should discuss it.  The Monroe rest area or Choudrant.  Is that how you say it Keven? 
FRANK GAFFNEY: It's in between Ruston.
NEIL ELLINGTON: Yeah.  There's a two sided rest area.
FRANK GAFFNEY: Before you get to Ruston.
NEIL ELLINGTON: I know it's between Monroe and Shreveport but it's called Choudrant.  But there's a two sided rest area that's currently in the trust fund.  Joseph Davis is currently a manager in Monroe.  He has multiple locations.  He has mainly the state office building and also the city hall down there.  Which I think the state office building had five vending machines and the same amount of Coke machines.  And then the city hall has one machine of each.  He was interested in taking over the rest area location which currently averages about 250‑dollars a month going into the trust fund.
Now this kind of goes back to the original conversation about the National Guard about do we want to give locations to our managers that can earn the income or do we want to continue it going into the trust fund.
FRANK GAFFNEY: I think we just voted on that.
EMMA PALMER: Well, I was wondering because it was brought to me but I really didn't want to vote on it right now because he didn't talk to (inaudible) about it.
NEIL ELLINGTON: I don't know if you should vote on it today.  I think y'all should maybe think about it because you are impacting a manager's income.  In any of these cases, I know whether it's a National Guard, I know y'all voted on National Guard already, but I'm just thinking about again, the goal of the program is to provide employment.  Originally it was asked of me if a manager could take on the location and keep it under third party and I told them I would not support that.  But if the manager wanted to take on the location and he stock the machines then I could support that because I ultimately want the managers, everybody, I want y'all all to make more money no matter who you are.  And if you can do it then you absolutely should be able to.  Again, that's kind of going with the National Guard.  But anyway, just something to think about.
FRANK GAFFNEY: The other side of that is if there's no money in the trust fund we can't buy equipment.  One is defeating the other until we do something about getting more money in the trust fund.
DONALD ARABIE: I think what we have in the trust fund we need to leave it in there. 
RICKIE PETTIES: I agree. 
EMMA PALMER: Again, I just brought it up because they bring it to you. 
SHELLY LEJEUNE: Table it. 
RICKIE PETTIES: I second let's just table that.
FRANK GAFFNEY: Next meeting December 12th.
KEVIN MONK: I think it's in the other room.  I don't think it's in this room if I remember correctly.
NEIL ELLINGTON: I thought we had two meetings in this room which would mean that one would be in this room.  We'll let y'all know.  It's either going to be this room or the one in the back like we've been doing upstairs.
SHELLY LEJEUNE: It's three months away.
NEIL ELLINGTON: We can discuss it in our Teams meeting.
FRANK GAFFNEY: We can wait on that like we've been waiting on the information on the hospital.  All right.  Do I hear a motion to adjourn?
RICKIE PETTIES: Whoa, whoa, whoa.  Before we move to motion, this may not concern us, but I got some news for everybody.  This library here and I have been advocating for three years to get a Braille embosser.  Now we have a Braille embosser right here in this library with access to the public.  If anybody wants to have access they can come in and have this print transferred to Braille.  That's it.
FRANK GAFFNEY: This was something else.  I don't know if anybody else was involved.  I found out they have new book players and they say you can go online to hook up and get your books and they give you directions on what to do.  But if you don't read Braille you can't do it because they say number one, number two do this, do this and I looked all over that thing for numbers and there is none.
SHELLY LEJEUNE: On what? 
FRANK GAFFNEY: On the player.
SHELLY LEJEUNE: I know one person‑‑
FRANK GAFFNEY: John did it.
SHELLY LEJEUNE: You can hook up a keyboard.
FRANK GAFFNEY: But you can't do it with the directions they give you on the player itself.  That's just information for everybody.  Do I hear a motion to adjourn again? 
SHELLY LEJEUNE: I'll make a motion to adjourn.
DONALD ARABIE: Second.
FRANK GAFFNEY: Everyone in favor?  
{Collective aye} 
FRANK GAFFNEY: Opposed?   
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