Randolph Sheppard
Blind Vendors Trust Fund 
Quarterly Meeting
December 12th, 2025


FRANK GAFFNEY: Roll call.  Committee members.
EMMA PALMER: Emma Palmer, Shreveport.
REMUS POWELL: Remus Powell, Gretna.
SHELLY LEJEUNE: Shelly LeJeune, Baton Rouge.
FRANK GAFFNEY: Frank Gaffney, chairman.  Review of agenda.  I've gone through it.
SHELLY LEJEUNE: I've went through it.  I make a motion to approve it.
EMMA PALMER: I second.
FRANK GAFFNEY: All in favor.  
{Collective aye} 
FRANK GAFFNEY: Opposed?  Passed.
NEIL ELLINGTON: Frank, one of the things I don't have on the agenda is for the SLA staff.
FRANK GAFFNEY: That's what I was looking for.
NEIL ELLINGTON: It's not on this one.  It's on the other one.
FRANK GAFFNEY: I thought I missed it.
NEIL ELLINGTON: You didn't.  It's not there. 
FRANK GAFFNEY: Next thing is trust fund monthly income.
NEIL ELLINGTON: Do we want to introduce the SLA staff first? 
FRANK GAFFNEY: Yeah.
NEIL ELLINGTON: Neil Ellington, Randolph Sheppard program manager.
KEVIN MONK: Kevin Monk, blind services executive director.
MELISSA BAYHAM: Melissa Bayham, director of LRS.
MICHELLE COX: Michelle Cox, RSMA, Baton Rouge.
FRANK GAFFNEY: That's it?  There's no RSMAs on the?
NEIL ELLINGTON: There is nobody on the Zoom call.  There is no Zoom call today.  We're using it for the recording purposes.  So the trust fund financials.  So going through the numbers for the year to date.  And this is the state fiscal year.  We have expenditures of 195,383‑dollars.  Our collections are 102,647‑dollars.  And this is through six months.  We have interest of 3,900‑dollars.  Our new balance is 416,366.49.  9025 of the expenditures was for the medical stipends that we paid in September.  Even with the medical stipends taken out we still have a slight decrease in the trust fund for the six months if I'm doing the calculations right in my head.  We're at 416,366.49 in the trust fund now.
FRANK GAFFNEY: Any questions?  Unfinished business.  Review of the sources of revenue.
NEIL ELLINGTON: We've had no new added locations.  We still have the same current locations.  We haven't lost anything either.  We do have new ones adding in January.  We have the two national guard locations being added in New Orleans and Carville starting at the beginning of the year.
FRANK GAFFNEY: Open discussion.
KEVIN MONK: I just want to bring up, and Frank you and I have talked a couple of times about the declining balance of the trust fund.  We talked about things we're doing to try to fill in the gaps.  But again, as we've said in previous meetings, we know that there's going to come a day, and it's sooner than later, that we're going to have to make mitigation efforts to cut the losses of the trust fund.  That being said, we're doing everything that we can to cut our expenses.  We had a staff person dedicated to the property and equipment.  That staff person is no longer with us.  So when we hire a new person they're not going to be dedicated solely to Randolph Sheppard.  They're going to be allocating their time.  So if they spend five hours on Randolph Sheppard that's all Randolph Sheppard is going to pay for the service.  So we're doing things on our end to mitigate the losses of the trust fund.  We're trying to add some new locations.  Like Neil just said, we've been going out and looking at the national guard locations.  So far we've done two.  The third one is in‑‑ 
NEIL ELLINGTON: We haven't scheduled the one for Camp Beauregard or Minden but they're the next two.  Camp Beauregard and Camp Minden are the next two we're going to do.  We're going to schedule it.  We're going to get together in January and schedule those two visits.
KEVIN MONK: So we know that the revenue from the location in New Orleans, I don't anticipate a whole bunch of revenue from that.  I obviously don't think it would support a blind vendor there at that location.  We were there and it was I guess underwhelming. 
NEIL ELLINGTON: Very underwhelming, yeah.  For a big location it was very underwhelming.  That was something I expected at one of the smaller satellite locations or even a smaller city location I should say.  Carville was quite a bit better but it still wasn't great.  We know Beauregard is going to be pretty good it's just a matter of how good is it. 
KEVIN MONK: With that being said, I know when they activate the guard for like a hurricane or whatever it will probably be okay but that last what, two weeks, four weeks or whatever.
FRANK GAFFNEY: Training times.
KEVIN MONK: Yeah.  And you'll get probably time on the weekend but as a rule I don't think that's going to be a whole bunch‑‑
FRANK GAFFNEY: No.  It's no big thing.  With the national guard in New Orleans will they be stationed out there? 
NEIL ELLINGTON: They had, what did they say, four units stationed there if I'm thinking right Kevin.  I think there was four units stationed there.  Actually Carville I think had more.  They had five or six stationed there.  But also Beauregard had a couple outside entities.  Like they had a program for disadvantaged youth there that they would bring in 30 to 40 kids at a time.  The kids didn't have access to the vending machines but the teachers do and the staff do.  In addition they have a job coordinator at Carville that's staffed.
Also we went to Jackson Barracks.  One of those things when the federal government was shutdown.  And the person we were with had no idea how many federal employees worked there.  Rough guess was between 40 and 50 that were there daily.  Whereas Carville they said that they had 40 in one building, 30 in another building full-time.  And I think in the main administrative building they had 30 people.
FRANK GAFFNEY: Just a question.  I know it was a whole bunch of small ones.  Who do we see about if there's any vending machines in them at all?  Like there's one in Shreveport that's very small.  But if they have a vending machine do we have to deal with them individually? 
NEIL ELLINGTON: Yeah.  We're still dealing with Matt for all of them.  We're starting with the bigger locations first and then we're working our way through the weeds to get to the smaller locations.
FRANK GAFFNEY: I didn't know if the smaller ones would be under somebody higher.
NEIL ELLINGTON: No, no.  From what I gather their instructions came from the attorney general's office that they had to comply with the Randolph Sheppard Program and that they needed to do what we're asking.  So these are the people we need to talk to when it comes to rolling it out.  We're just rolling it out bigger first and then working our way to the smaller locations down the road.
KEVIN MONK: With that being said to finish my point is that at some point there may need to be cuts to the medical insurance stipends or other things.  Especially because those are dollar for dollar.  We aren't getting matched.  We need to figure out what do we want to do.  Do we want to spend money on equipment to put people to work and keep the equipment up to date in the locations, because those are match dollars, or do we want to pay medical stipends.  And that's just an example.  And I'm not, notice I didn't put that first because we don't want to necessarily do that.  That's not the first choice to do.  But that needs to be on the table for consideration and discussions. Probably going to happen sooner than later.  We don't have to make our decision today but I just wanted to go on record to have a discussion.
FRANK GAFFNEY: At that time it will come to the trust fund board and then we'll discuss it.
NEIL ELLINGTON: Which is kind of going back to our last meeting.  One of the things we need to figure out is what is the bare minimum we want to get to before we have that discussion.  Right now we're at 400,000.  At the rate we're losing we'll be solvent in less than four years.  And that's assuming we don't grab any big locations.  Like, for example, it used to be Fort Johnson, now Fort Polk that they came to us and they expected us to put 50 vending machines there.  Which would be awesome.  Even if we took the ones out of the warehouse we would still have to purchase 200,000‑dollars’ worth of vending machines.  We probably have about 30 in the warehouse ready to go.  But I mean obviously we would want to probably put newer equipment there too.  And that's if we just went with vending machines only.  If we spent 200,000 40,000 of that, our portion of it, now we're digging deeper into the trust fund.
FRANK GAFFNEY: But of course at that point whoever got to bid on it would put half of it on third party and they would collect the money and the other half of our machines until we gradually build it up instead of having to buy everything at one time.
SHELLY LEJEUNE: Right.  
KEVIN MONK: They're definitely not (inaudible).  Like I said, I just want to go on record as having had some discussions and some things so you guys don't feel totally blindsided, no pun intended, when we have to start having to make some hard decisions.
FRANK GAFFNEY: I've been talking to the committee about it.  Open discussion, we did.  Adjournment.  Do I hear a motion to adjourn?
SHELLY LEJEUNE: I make a motion to adjourn the trust fund meeting.
EMMA PALMER: Emma seconds.
FRANK GAFFNEY: All in favor?  
{Collective aye} 
FRANK GAFFNEY: Anybody opposed?  Motion carries.
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