Randolph-Sheppard Blind Vendors Trust Fund Meeting Minutes
June 12, 2026
Call to Order
Chairman Frank Gaffney called the meeting to order. Roll call was conducted, and a quorum was established. Meeting procedures for hybrid participation were reviewed to ensure all members understood expectations regarding muting, recognition to speak, voting procedures, and protocols for technical difficulties.
Opening Remarks
Robert Ellington welcomed participants and acknowledged that this was one of the program's first hybrid meetings. He thanked members for their willingness to participate and stated that the Randolph-Sheppard Program continues to move forward with several initiatives aimed at strengthening operations and increasing opportunities.
Kevin Monk echoed these sentiments, while adjustments may be needed as hybrid meetings become more common, the format offers an opportunity to improve participation among managers and committee members statewide.
Introductions
LRS staff members introduced themselves, including Robert Ellington, Melissa Bayham, Kevin Monk, and Steven Johnston. Guests and visitors were also introduced, including representatives from Affiliated Blind of Louisiana and Charley Williams, who was later announced as a newly elected committee member.
Approval of Agenda
The agenda was presented for review. Emma Palmer moved to approve the agenda, and Donald Arabie seconded the motion. All committee members voted in favor, and the motion passed unanimously.
Trust Fund Financial Update
Robert Ellington provided an overview of the Blind Vendors Trust Fund. Year-to-date collections totaled approximately $226,565 compared to approximately $245,000 during the same period in the previous year. The current Trust Fund balance was reported at $436,627.42.
Although the balance reflected a slight increase from the previous quarter, members expressed concern that the overall fund remains approximately $87,589 lower than it was at the beginning of the year.
Key Discussion Points
Kevin Monk noted that the fund cannot continue to decline at its current pace and stressed the need to identify long-term strategies to increase revenues and modernize the program. Committee members agreed that adding new vending locations remains critical to improving the financial outlook of the Trust Fund.
Revenue Expansion Updates
Ellington reported that several locations have recently been added to the Trust Fund revenue stream, including Jackson Barracks, Carville National Guard, and Camp Beauregard.
It was discovered that Jackson Barracks had only been paying five percent commissions instead of the required fifteen percent. Arrangements have been made to recover the difference in future payments.
Additional efforts are underway to pursue opportunities at state correctional facilities and National Guard locations. Committee members encouraged staff to continue moving these projects forward as efficiently as possible.
Outcome
Staff will continue pursuing additional military, correctional, and state-operated facilities and will report progress at future meetings.
Open Discussion and Trust Fund Sustainability
Kevin Monk discussed the need to modernize the program and encouraged managers and committee members to submit ideas that could help improve efficiency and generate additional revenue.
Frank Gaffney expressed concern regarding the amount of time it has taken to secure certain locations, including hospitals and military facilities. Other committee members supported efforts already underway and encouraged continued expansion initiatives.
Secretary's Remarks
Secretary Susana Schowen joined the meeting and introduced Governor's Fellow Chris Broussard. She discussed agency priorities, including employer engagement, workforce participation, and increasing opportunities for individuals who are underemployed or not participating in the labor force.
Committee members raised concerns regarding efforts to obtain hospital locations, particularly in Lafayette. Secretary Schowen agreed to review the matter further and indicated she would follow up after discussions with agency leadership.
Adjournment
Donald Arabie moved to adjourn the Trust Fund Meeting. The motion passed unanimously.
