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STATE SOIL AND WATER CONSERVATION COMMISSION
JANUARY 26, 2016
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5825 FLORIDA BOULEVARD
VETERANS AUDITORIUM

BATON ROUGE, LA
PROCEEDINGS/MINUTES                 

CALL TO ORDER
Chairman Skains called the regular monthly Commission Meeting to order at 1:15 P.M. He gave the invocation and asked Mr. Fletcher to lead in the Pledge of Allegiance.  
ROLL CALL

The roll was called by Ms. Laura Edwards.

Members and Alternate Members present: Mr. Reggie Skains, Chairman; Mr. John Compton, Secretary/ Treasurer; Dr. Rogers Leonard, LSU AgCenter; Mr. Donavon Taves; Mr. Randell Fletcher; Mr. Ed Yerger; 
and Dr. Ernest Girouard.   

Members absent: None
A quorum was present.

Others Present: Mr. Kevin Norton, USDA-NRCS; Mr. Brad Spicer, LDAF-OSWC; Mr. Joey Breaux, LDAF-OSWC; Ms. Laura Edwards, LDAF-OSWC

PUBLIC COMMENTS

Chairman Skains asked if there were any comments from the public or Commissioners and there were none

APPROVAL OF THE MINUTES
Chairman Skains asked for any comments from the public or Commission members about the December 9, 2015 State Commission minutes.  Mr. Taves said at the top of page three in the minutes, the date for the NACD Annual Meeting being held in Reno should read from January 30, 2016 to February 3, 2016.  Chairman Skains agreed and asked for any other comments on the minutes and there were none. Chairman Skains called for a motion to approve the December 9, 2015 State Commission Meeting minutes as amended.  
Motion:  Mr. Fletcher made a motion to approve the December 9, 2015 State Commission Meeting minutes as amended with the date of the NACD Annual Meeting being January 30, 2016 to February 3, 2016.  The motion was seconded by Dr. Girouard and passed unanimously.
UNFINISHED BUSINESS

Chairman Skains said they would now take up Unfinished Business and asked Mr. Spicer to review the items with the SSWCC.
NRCS/OSWC Farm Bill Cooperative Agreement    

Mr. Spicer said the districts have entered data through December in the new 2015 Farm Bill Cooperative Agreement and have already earned more than 33% of the total allocated funds.  He said the Farm Bill 2015 Cooperative Agreement only has two programs that districts will be earning funds in: 76t-EQIP and 95-CSP/CStP – Conservation Stewardship Program. 

Affordable Care Act (ACA)

Mr. Spicer said per ACA requirements, OSWC has compiled and submitted to LDAF HR all the required OGB status forms on the EMPLOYER SHARED RESPONSIBILITY from every SWCD employee and supervisor regarding health insurance. He said OSWC notified all full-time employees determined by the ACA ISP that they were eligible for OGB health insurance and during open enrollment the employee choose an OGB health plan or submitted a form declining the OGB’s health insurance coverage 2016.   

Mr. Spicer said that noncompliance with ACA provisions could result in heavy fines for the State as all State Agencies are reported under one tax ID, OFFICE OF STATE UNIFORM PAYROLL (OSUP) for the STATE OF LOUISIANA, so each State Agency must constantly verify their data base for completeness and correctness.  He said should the State be fined, then all State Agencies will be assessed their share of the penalty according to how many full time employees they employ.  He said this makes each agency check and double check all submitted data.
Mr. Spicer said the OGB open enrollment period for health plan policies that began January 1, 2016 was October 1 – November 15, 2015 and when employees chose a plan for 2016 they were locked in the plan until the next open enrollment.  He said the only way to change a health plan is if the employee has a Life Event such as a death, birth, divorce, marriage, or turning 65 and signing up for Medicare as required by other federal laws.  

Mr. Spicer said that OSWC and LDAF HR compiled and verified data on each person and their dependents insured with OGB and submitted the reports to the IRS.  He said the IRS uses these reports to verify how many months taxpayers were insured in 2015. He said that OSUP will mail each employee Form 1095-C with information needed by taxpayers to submit their federal income tax returns.  He said initially Form 1095-C was required to be mailed to all employees by January 31, 2016 but the date was extended to March 31, 2016 by the IRS as many employers could not meet the January deadline.
Mr. Spicer said although Form 1095-C is not to be attached to submitted federal income tax forms, information on the forms is used to complete the 2015 IRS tax returns.  He said that OSUP stated in emails that employees can file their 2015 federal tax forms and not worry about having to file an amended federal tax return once they receive the Form 1095-C.  He said no fines will be accessed by the IRS for 2015  tax year to taxpayers that file an incorrect form because they did not receive their 1095-C prior to filing their taxes.

Mr. Spicer said OSWC continually emails all new information on the ACA requirements to the 44 SWCDs and that compliance with all of these new mandates takes a lot of extra hours each week to compile the ACA required reports and submit them to OSUP and the IRS.

LACD/NACD Annual Meetings:

Chairman Skains asked Mr. Spicer to review on the LACD Meeting with the Commission.  Mr. Spicer said he would make a few comments then Mr. Taves, the newly elected LACD President, may have some comments.

Mr. Spicer said the meeting set a recent record for the number of supervisors attending, with eighty supervisors attending.  He said the total number of participants registered for the meeting was 220: 70 plus SWCD employees and guests, 7 OSWC, 60 NRCS, and a number of others.  He said it was a very good turnout in Lafayette.  Mr. Spicer said districts were able to get over $6,000 in donations but it barely covered the higher hotel rental charges of approximately $5,000 for items like projectors, screens, stands and podiums. Mr. Taves asked if the unforeseen added expenses were due to the change in hotel ownership.  Mr. Spicer said yes; but the staff worked with us to reduce the rental costs.
Chairman Skains asked Mr. Taves if he had any comments.  Mr. Taves thanked the Commission for the support for the LACD President’s position and that attending and participating in the NACD national meeting is a responsibility that he will carry out on behalf of Louisiana.  He said Mr. David Daigle, LACD 1st Vice President will not be able to attend the Reno meeting so he will not have an alternate board member to work with him.  He said it was his understanding that Louisiana will again be recognized for our Supervisor Training program and he looks forward to receiving the award again for Louisiana.  He said if anyone has anything that needs to be taken to Reno, he would be glad to take it including anything for the not-so-silent auction.  He said also if anyone wants to bid on an item, just call me and I will do it for them.  
Dr. Ernest Girouard said every year LACD struggles with getting the minimum number of rooms at the hotel and he can guarantee one room for the Outstanding the Master Farmer but right now farmers are not notified that they will be certified early enough for them to make plans to attend the awards luncheon. He said if we could move our deadline to get all our paperwork in by two weeks before the LACD meeting, and let them register under the LACD account they would increase the room count.  He said most of the farmers would want to stay at the hotel, but the block of rooms is held for LACD only.  Mr. Spicer said that Dr. Girouard could provide the LACD room block reservation number to the Master Farmer participants and they would get the reduced guest room rate.  Dr. Girouard said that the deadline for submitting the papers for certification has to be moved back at least two weeks in order for the Master Farmers to make plans to attend the luncheon.  He said he wants to work with Mr. Norton of NRCS so all the paperwork can be done sooner and then he could notify the farmers and give them time to plan on attending the meeting and make room reservations.
Mr. Spicer said we just barely met the required $18,000 expenditures without taxes and service charges for food and beverages. He said LACD would have had to pay for meeting room rentals had we not spend the $18,000.  He said, of course, the hotel does not include gratuities and taxes which is 29 percent so that makes the bill over $23,000 for food and beverages.
Chairman Skains asked Mr. Norton for any comment on the LACD Annual Meeting. Mr. Norton said from the NRCS perspective, it was as very good LACD meeting.  He said he was getting feedback not only from the NRCS personnel, but from district supervisors and others that attended on the quality of the sessions which was very good.  He said the agenda was not so compressed that there was time to interact and the participants enjoyed that.  He said a lot of the things that were set as goals and targets after last year’s LACD meeting was addressed and worked out very good. 
Mr. Spicer said he wanted to remind the commission that districts with supervisors planning to attend the NACD annual meeting in Reno, Nevada next week (January 30 – February 3, 2016) need to get their letters to the SSWCC quickly as all out-of-state travel requires prior permission from the State Commission.  

Chairman Skains said if there were no questions, we will move to the next agenda item, the NRCS Report.
NRCS State Conservationist Report

Chairman Skains asked Mr. Norton, USDA-NRCS State Conservationist to give the NRCS report. Mr. Norton said while handing out the Conservation Update that Ms. Amy is beginning to put her personality into the publication so we will begin seeing a few different things, most notably is that last page where we have conservation reflections. He said in putting together the history of LACD for the annual meeting and the massive amount of slides and photographs has generated a lot of interest in her mind about the history of agriculture and conservation in Louisiana, so we will likely start seeing some reflections and historical photographs of our conservation partnership in Louisiana.  He said she worked thru a weekend to get the presentation ready that he and Mr. Breaux used at the meeting and while doing this did a crash course in the history of conservation, not only in Louisiana but nationally.  He said she really did a good job and gave him and Joey some good material for their presentations.  He said he has had a few requests to ship the presentation out to SWCDs so hopefully people will take it and gain traction for conservation in their local communities.
Mr. Norton said in the Conservation Update they try to point out that SWCDs are unique – no two districts are the same just like no two farms are the exact same; they do not have the same people, resources, geography, or the same resource management needs.  He said the publication shows a cross section of that and when you look, for example, at the Crescent SWCD, coastal resources and the urban side of conservation and agriculture are predominant is what we highlighted today.  He said in the Update and on the cover is an article about Mr. Young who visited Orleans Parish after Hurricane Katrina to help with the recovery and ended up living there. He said Mr. Young has established himself in the Lower 9th Ward and pages one, two and four and five are pictures of his active vegetable farm, along with a small livestock and honey bee operation.  He said Mr. Young produces about $10,000 worth of honey a year and he uses that to offset the costs of the vegetables he gives away to the people in the area that need them.  Mr. Norton said it is an interesting operation so when we get to thinking about agriculture we need to understand that we have this large base that we do a lot of conservation work on and it makes up a large part of the agriculture income and agribusiness, but we also have the other segment, that is rather small and with unique operations, that we also have the responsibility to service.
Mr. Norton said page six has photos of the grand opening of the Sankofa Fresh Stop Market located on the edge of the Lower 9th Ward in a food desert.  He said the Snakofa Market sells hand-made items, citrus produce, and vegetables that are all grown in the Lower 9th Ward; he said the quality of those foods rival or are better than any produce in surrounding grocery stores. He said the number of people that walked through the Market beginning at 8:00 AM was just phenomenal.   
Mr. Norton said on page seven you will see Amy and I attended the USA Rice Conference in New Orleans where in December and then in January we attended the LACD Annual Meeting and the Master Farmer luncheon where the 2015 Certified Master Farmers were honored and we assisted the Louisiana Forestry Association in giving away trees celebrating Arbor Day on a cold, cold, windy morning in Alexandria.

Mr. Norton said NRCS had four retirements this past year: Mr. Gordon Newton, Leesville and his position will be backfilled; Mr. Mark Gremillion, an engineer in the Watershed Staff in Alexandria; Mr. Burnell Muse the Soil Survey Party Leader in Denham Springs; and Cheryl Walters, his Executive Assistant in Alexandria.  He said this was light on retirements and gives NRCS a chance to fill positions.  He said looking at the numbers, but knowing that everyone does not retire when they are eligible, but within the next five years we could be looking at one-third of our Louisiana work force that can and may retire.  He said they will not all retire but we have got to fill positions and get new people trained, so we have a new crop of eighteen soil conservationists.  He said we are adding five more positions with one each in Bastrop, Crowley, Lake Charles, Monroe, and Ville Platte.  Mr. Norton said the five vacancy announcements went out this morning.  He said we are going to lose a number of soil conservation technicians so we are putting in training positions but Clinton will not be a training position, but a full time soil con tech because we have struggled to get Clinton filled.  He said Crowley, Franklin, Lafayette, Mansfield, Minden, and New Roads are the soil con technician positions that we plan to fill.  Mr. Norton said the NRCS funding is in good shape and he said there will be a Conservation Stewardship Program sign-up that will start around February 1st, but we do not have all the specific information on it yet but we can expect to be doing that in late winter or early spring.  He said that hopefully our EQIP work will be obligated within the next month and we will have our EQIP tied down.  He said other than that, it is all moving along well and we should have a good year in terms of getting our workload out and getting things accomplished early this year instead of pushing up against a September deadline.
Mr. Norton ended his report and asked if anyone had any questions or comments. Mr. Fletcher asked what the requirements are for a soil con tech.  Mr. Norton said you have to have twelve hours of plant science, agricultural related classes including at least three hours in soils specific classes and three hours have to be agronomy, specifically plant science, and the balance of the other six hours can be in any Ag related classes. He said that is the minimum requirements, but they certainly try to find someone that is kind of a generalist, who has good general agronomic classes with ecology, livestock, economics, common sense, and some practical experience in the field.  He said they do have the Pathways Program and that vacancy announcement will go out in the latter part of February.  He said they used to do Career interns, but they do not have that program anymore.  It is now Pathways, which is just a summer hire with no commitment, then a Pathways appointment, a kind of a career track; if one is selected into that then if you get 540 hours of work time between the initial appointment and graduation, which is really two summers of work, and you are successful, then NRCS will place you after you graduate. He said when that announcement comes out; they will do about nine positions this year.
Chairman Skains thanked Mr. Norton for the report and said he wanted to say something to Mr. Norton about the NRCS employees that helped us with the LACD Meeting in putting together those Committee Meeting agendas, like Mr. Britt Paul who did a wonderful job bringing in speakers.  He said the Water Resources Committee Meeting had two groups come in with several engineers, one from New Orleans, one from Vicksburg, and a man from Red River that had done a lot of research on fracking wells and all that.  He said in the forty years he has worked with the Corps of Engineers, this year he saw a different side, a more positive side and he stated that to other participants who agreed.   He said the Corps presentation stated that they wanted to become more of a partner with NRCS and all of us agencies for water management rather than getting rid of water.  He said it looked like they are changing their attitude, or at least the attitude that I have known over the years, and he was very pleased with it.  Chairman Skains wanted to thank Mr. Britt Paul for identifying them as Water Resources speakers.  He said all the supervisors came and it was the best meeting they have had, so he just wanted to thank NRCS.

Mr. Spicer said he wanted to make some comments regarding the Corps’ view on water use and management; he said that whole effort has been going on for about two years with Gene Sullivan, Randy Young and me. He said it was a primary focus when they met with the Corps for their low water meeting in Greensville, MS.  He said they met with the Chief of the Corps along with several district Commanders and that is what we talked about – the Corps changing their mission.  He said the Corps is serious about working with the NRCS and Districts and looking at water management rather than just flood control and navigation.  He said the Corps sees the possibility of expanding its mission and is moving as far as they can with the Southeast Arkansas/Northeast Louisiana Feasibility Study.  He said it will take the U.S. Congress to expand the Corps’ mission.
Chairman Skains said they talked about all the different NRCS programs like WRP, CRP and how they can help with those programs as those programs benefit what they want and to reduce withdraws from the Sparta Aquifers.  He said they were saying things that he had never heard before and he was really pleased.
Mr. Spicer said what would really be beneficial is when they are doing a study for flood control and water management to take into account what benefits could be identified by incorporating into their studies programs like EQIP and the small watershed program.
Chairman Skains said he wanted to thank NRCS for all the excellent help.  He said the next item is Correspondence.

Correspondence

Chairman Skains said they would briefly review the correspondence and if anyone had any questions or comments, please speak up.
Chairman Skains said the first item is a letter from the Calcasieu SWCD requesting the State Commission’s approval for Ms. Rose Sharbeno, President of LACDE to attend the NACD Annual Meeting in Reno, Nevada January 30 – February 3, 2016. He asked if there were any public or Commission comments and there being none, he requested a motion to allow Ms. Sharbeno to attend the NACD annual meeting and be reimbursed according to the SSWCC’s PPMs and State Law.

Motion:  Dr. Girouard made a motion approving Ms. Rose Sharbeno, Calcasieu SWCD, to attend the NACD Annual Meeting in Reno, Nevada on January 30 - February 3, 2016 and be reimbursed according to the SSWCC’s PPMs and State Law.  The motion was seconded by Mr. Taves and passed unanimously.
Chairman Skains asked Mr. Spicer to review the next item.  Mr. Spicer said this item is from the Rapides SWCD for the Commission’s approval for them to enter into an audit contract for their 2015-2016 with Herbie Way, CPA for actual costs, but not to exceed $5,000.  Chairman Skains asked if there were any public or Commission comments and there being none, he requested a motion to allow the Rapides SWCD to enter into the FYE June 30, 2016 audit contract with Herbie Way CPA for actual costs but not to exceed $5,000.
Motion:  Mr. Yerger made a motion approving the Rapides SWCD to enter into the audit contract with Herbie Way CPA for actual costs but not exceed $5,000 for the FYE June 30, 2016 financial audit.  The motion was seconded by Dr. Girouard and passed unanimously.
Chairman Skains asked if Mr. Spicer would review the press releases.  Mr. Spicer the first press release regards Commission Strain advising all poultry owners to maintain biosecurity to prevent contact between their birds and wild birds to avoid the spread of the different strains of Avian Influenza and to report any sick or unusual bird deaths to LDAF or NRCS.  He said there is a very low risk to humans to contact Avian Influenza and it is not a food risk so poultry and eggs are safe to eat.

Mr. Spicer said the next item is regarding farm prices this past year.  He said Dr. Leonard may wish to comment on it also. Mr. Spicer said that last year and this year economic returns may not be good for agriculture.  Dr. Leonard said for the next two or three years we are flat-lined until things stabilize in the global economy and a lot of that is driven by the situation with oil resources but also we have some companies some countries that are coming on line with productions capacities that influence markets as well.  There are significant events that are occurring; you may have heard that DOW AgroSciences/Dow Chemical will be combining with DuPont the largest US Ag chemical companies that are out there and will be splitting into three divisions; agriculture, pharmacy, and specialty products.  He said Syngenta is being looked at to be purchased by several groups so all these very large companies that really had their support from famers are beginning to combine and are under other pressure as well. He said even someone in the equipment companies like John Deere is talking of laying off over 1,000 employees right before Christmas so this compression in agriculture is not something that will turn over; our farmers will have to become more efficient and really pay attention to input costs and try to determine the best ways to maximize the returns over long periods of time.  

Mr. Spicer asked if he knew if they would be headquartered in the US.  Dr. Leonard said Syngenta will not; right now it is based out of Switzerland, and they could be based out of China next, which could be very critical.  
Mr. Spicer said the next item regards a gas station in New Orleans that has on it billboard in large letters $1.69 for a gallon of gas, but read it carefully; under that price in small letters it says “cash only” and below that it has $2.09 a gallon; the $0.40 difference was explained to a customer as a fee for swiping credit or debit cards.  He said it is legal to charge more for swiping cards, and Consumer Reports state that some companies change and extra $1 or more per gallon to use a card.  Mr. Spicer said everyone should read the price carefully before pumping. 
Mr. Spicer said the next two news releases are timber thefts and this is a monthly occurrence lately.  He said the timber theft in Bossier parish involves heir property where some of the heirs did not get paid while others were overpaid and the other theft was in LaSalle parish of twenty acres owned by out of state people. He said under Louisiana’s 80% law, loggers must get consent approval of at least 80 percent of the heirs before timber can be logged.
Mr. Spicer said the next item regards the budget problems the State is facing now and going into the next fiscal year.  He said the article covers using dedicated funds and other funds protected by the constitution but those funds protected by the constitution will be very difficult to get to because it takes a two-thirds vote of the legislature to undo anything that is in the constitution.  He said dedicated and self-generated funds with a majority vote can be undone but there are some really serious issues when it involves funds self-generated such as with the AgCenter and of course here at LDAF we have all the fees that individual commodities have agreed to put on themselves.  He said there are some interesting discussions in this article where Gov. Roemer took over in the late 1980’s and he was facing the same issues and he did a lot of the things they are talking about doing now – raising taxes, cut spending not only in public schools, but overall, and closing parks.  He said Gov. Roemer took 72% of dedicated funds and used those funds to support other programs, reinstated some bridge tolls, and restructured the way government counted and spent taxpayer dollars. He said the current Senate Finance Committee Chairman Jack Donahue does not think there is a chance to do some of these things and even if so, it would not free up much money. 
Mr. Spicer said the next six items are NACD New Briefs with the first one highlighting the NACD Meeting in Reno and on page two, an update on the Waters of the US where Congress passed a resolution barring the EPA and Corps from implementing the rule although the President promised that he would veto that act.  He said something that is not in the briefs is that Krysta Harden, Deputy Secretary, is leaving USDA at the end of February.  

Mr. Spicer said the rest of the NACD packet is for the Commission to read at their leisure and that finished Correspondence. Chairman Skains asked if anyone had any comments.  Dr. Girouard said he read an editorial on the budget deficit about all the revenues that covered the deficit and talks about 1.4 billion dollars that no-one was talking about that resulted in fines from individuals that come in when they cancel their insurance but don’t turn in their license plates.  He said that money is available, it is already collected, but no one is talking about it; most legislators may not even know about it. Chairman Skains asked who has control of it and Dr. Ernest said the DMV and it has already been collected; it is there. 
Mr. Spicer said he would like to comment on a phone call he had earlier today with the members of the Iberia SWCD and the St. Martin SWCD discussing their grass roots efforts.  He said they have planned and scheduled meetings with their legislators from St. Martin and Iberia.  He asked Dr. Girouard if Vermilion SWCD was involved and Dr. Girouard said yes.  Mr. Spicer said there are three districts already and it may grow as they also want to meet with Senator Eric Lafleur from Evangeline Parish.  He said there are about eight legislators and some of them have pretty significant positions in the legislature.  He said when they meet with their legislators they will be talking about the 100-plus million dollars the NRCS puts into the EQIP and other programs and that that money goes into the local and state economies, it does not matter how it is spent, as it all goes into Louisiana’s economy. He said they are really gearing up to do an excellent job in briefing their legislators.
Supervisor Resignations/Appointments and Reappointments
Chairman Skains said the next agenda item is supervisor resignations, appointments and reappointments. He said there are no resignations this month. 
Chairman Skains said there are four requests for the State Commission to appoint supervisors to a new term in office this month and they are: 
Avoyelles SWCD, Mr. Ruben Dauzat, reappointed to fill his vacant appointed position. Term will begin February 25, 2016 and will expire February 25, 2019.

Morehouse SWCD, Mr. Chris Carter, reappointed to fill his vacant appointed position. Term will begin February 24, 2016 and will expire on February 24, 2019.

New River SWCD, Mr. Ricky Roussel, reappointed to fill his vacant appointed position. Term will begin February 28, 2016 and will expire on February 28, 2019.

Northeast SWCD, Mr. Brad Banks, reappointed to fill his vacant appointed position. Term will begin February 24, 2016 and will expire on February 24, 2019.

Chairman Skains asked for comments from the public or Commission members and there were none; he asked for a motion to approve the supervisor reappointments.

Motion: Mr. Compton made a motion to approve the reappointments of Mr. Ruben Dauzat, appointed position, Avoyelles SWCD, term begins February 25, 2016 and expires February 25, 2019; Mr. Chris Carter, appointed position, Morehouse SWCD, term begins February 24, 2016 and expires February 24, 2019; Mr. Ricky Roussel, appointed position, New River SWCD, term beings February 28, 2016 and expires February 28, 2019; Mr. Brad Banks, appointed position, Northeast SWCD, term begins February 24, 2016 and expires February 24, 2019.  The motion was seconded by Mr. Taves and passed unanimously.

Election of State Commission Officers
Chairman Skains called for the election of the State Commission officers; he said the current officers are himself as Chairman; Mr. John Compton, Secretary-Treasurer and the Vice-Chairman position is now vacant as it was Mr. George Guillory.  
Chairman Skains said the floor is open for nominations for the position of Chairman.  Dr. Girouard nominated Reggie Skains as Chairman; the nomination was seconded by Mr. Yerger. There were no other nominations for Chairman; Commission voted unanimous for Mr. Skains as Chairman.

Chairman Skains said the floor is open for nominations for the position of Vice Chairman. Mr. Fletcher nominated Dr. Ernest Girouard as Vice Chairman; the nomination was seconded by Mr. Yerger.  There were no other nominations for Vice Chairman; Commission voted unanimous for Dr. Girouard as Vice Chairman. 
Chairman Skains said the floor is open for nominations for the position of Secretary-Treasurer. Mr. Yerger nominated Mr. John Compton as Secretary-Treasurer; the nomination was seconded by Mr. Fletcher.  There were no other nominations for Secretary-Treasurer; Commission voted unanimous for Mr. Compton as Secretary/Treasurer.

Mr. Fletcher made a motion that the nominations be closed. The motion was seconded by Mr. Yerger and passed unanimously.

Motion:  Mr. Yerger made a motion that Mr. Reggie Skains, Chairman; Dr. Ernest Girouard, Vice Chairman, and Mr. John Compton, Secretary-Treasurer be elected to serve as the 2016 officers for the Louisiana State Soil and Water Conservation Commission:  The terms will begin January 26, 2016 and end December 3, 2016. The motion was seconded by Mr. Fletcher and passed unanimously.


Resolved, Mr. Reggie Skains be re-elected Chairman of the State Soil and Water


Conservation Commission.  The term will begin January 26, 2016 and end


December 6, 2016.


Resolved, Dr. Ernest Girouard be elected Vice-Chairman of the State Soil and


Water Conservation Commission. The term will begin January 26, 2016 and end


December 6, 2016.


Resolved, Mr. John Compton be re-elected Secretary-Treasurer of the State Soil


and Water Conservation Commission.  The term will begin January 26, 2016 and end


December 6, 2016.

Chairman Skains thanked the officers for agreeing to serve and the State Commission on behalf of all the officers.

State Commission Policies and MOU’s
Chairman Skains asked Mr. Spicer to review this with the Commission.  Mr. Spicer asked the State Commission to review the requirements for districts to log monthly reports on any mobile equipment that they own.  He said to have them maintain a log showing how many hours or miles it was used, if the equipment was rented or loaned, who checked it out, and amount of fees collected, and that the reports are a part of the board’s monthly minutes.  He said there is some concern that there is equipment that may not be managed the way it should.  He said it is the Commission’s responsibility to ensure that all districts’ resources are used and managed according to state laws and Commission policies.  Dr. Girouard asked if he was he referring to drills and trailers.  Mr. Spicer said if the equipment is mobile, then yes.  Dr. Girouard asked about surveying equipment and the like.  Mr. Spicer said they would prepare a listing of equipment for the next meeting.  Mr. Breaux said they have encouraged districts in the past to develop equipment management and use logs including all that Mr. Spicer stated, vehicles, boats, and trailers.  
Chairman Skains requested that Dr. Girouard work with Mr. Spicer and Mr. Breaux to review current policy and if needed develop a district equipment management policy and present it at the next Commission meeting for their review.  He asked for any comments from the public or Commission and there were none so he called for a motion.

Motion:  Mr. Compton made a motion for Mr. Spicer, Mr. Breaux, and Dr. Girouard to review current equipment management policy and if needed to develop a new policy for district equipment use and management for the Commission to review at the next Commission meeting. The motion was seconded by Mr. Yerger and passed unanimously.
Other Business  

Chairman Skains asked Dr. Leonard if he had any comments.  Dr. Leonard said no sir; he was good; he has nothing today.
Next meeting

Chairman Skains said the next State Commission Meeting is scheduled for Tuesday, February 23, 2016 at 1:15 P.M. in the Veterans Auditorium, LDAF Building, 5825 Florida Boulevard, Baton Rouge, Louisiana. 

PUBLIC COMMENTS
Chairman Skains asked if there were any comments from the public or Commission members.  He thanked Mr. Breaux for being on top of and getting all the dates lined up for the LACD Area Meetings and supervisor training.  
Mr. Spicer said they are getting close to having some supervisors not complying with the training requirements and we need to be sure that it is handled properly, to make sure the training is done as per State Commission policy.  He said the policy also provides for a follow-up if supervisors do not comply with the training policy.  Chairman Skains said we need work on the training issues and make sure that supervisors are complying with the training policy 

Dr. Girouard said he had read the Water Resource Commission Annual Report and it is real interesting to know all the things being done and why it has taken so long to get something done for plans for the State, but he was real happy for Mr. Spicer in December when the issue came about moving water from Mississippi to east Texas and taking water from Arkansas, Louisiana and Mississippi to Texas the rapid response from all the elected officials in Louisiana sent out 10-12 letters opposing the water move until we had a plan for our state.  Mr. Spicer said yes, we had one from all agencies including our office and he visited with Mr. Randy Young, Arkansas Natural Resources Commission Director, he mentioned that this was not the first time they proposed to move water from the Mississippi in conduits to east Texas, but this was an actual application to the Arkansas Natural Resources Commission so we invited the Arkansas Commission staff to come down to brief us and after the briefing they asked the state to prepare a response. He said each agency that attended the meeting wrote their own responses and the Louisiana Attorney General sent the official State response along with each agency’s letter on their official stationary.  Dr. Girouard said he was very impressed with each agency’s approach, each from a different angle so there was broad opposition to the water transfer from each agency’s viewpoint.  Mr. Spicer said yes, because every agency has a different mission and they addressed their opposition from their mission’s viewpoint. Dr. Girouard said LDAF’s letter was excellent.
Mr. Taves said he had a few comments.  He said for the last few weeks he has been reading the Supervisor’s Handbook and a few things came to mind and one was the lack of a mission statement in the front for the conservation districts or if it is somewhere in the back or if it is missing and the other thing was that the front cover is dated 2007; how often do we update the handbook.  To me, if my supervisors do not have one, and I give them one ten years old, it does not look good, but if that is the newest one we have as the next one was dated 1995.  He asked if we have a plan to update it or what.  Mr. Spicer said, no not really; the first one was prepared back in 1987 and then updated a couple times since 1987.  Mr. Breaux said only if the policies, procedures, guidelines, or state laws change, and they have not, since the last update.  He said as far as the mission statement, districts have always been encouraged to create their own; Office of Soil and Water Conservation has their own mission.  Mr. Spicer said there is an official statement covering the mission of the State’s Soil and Water Conservation Program in the State law. Chairman Skains asked if we could look at the possibility of updating it because when attending these Area Meetings he was so surprised to find that some of the Vice Presidents have no idea how to conduct a meeting and he does not know how we can put that in the PPMs but some just don’t know how to do it and they need some kind of guidance.  
Mr. Spicer said that would have to come from another source, not the State Commission and it has been addressed to some degree – there is LACD guidance stating the responsibility of the President, Vice President,  Secretary-Treasurer, Area Vice Presidents and Area Directors along with guidance for conducting Area Meetings.  Mr. Breaux said that has been discussed a long time ago, to give some type of training coming from the LACD angle. Mr. Spicer said some Area Vice Presidents and Area Directors are allowing the district employees to schedule and plan the area meetings when it is the responsibility of the Area Vice Presidents, Area Directors, and the hosting district. Dr. Girouard said there are only five Area Vice Presidents, we just need to educate those five Area Vice Presidents on their responsibilities and the call for the meeting comes from the Vice President not the local district.  Mr. Norton said he did not disagree, but it all starts at the district level with the SWCD supervisors and if that is what you are seeing at Area Meetings, then it is also being done at district meetings; so if you work on all the supervisors you elevate their skill set at the grassroots leadership level. Mr. Spicer said in the past he had sent out a single sheet on Robert Rules of Order (to the districts) that was originally provided by NACD.  He said it is a brief guide that can help the chairman keep order in the meeting to keep it flowing smoothly. 
Mr. Norton said that could actually be a symposium or break out session at the LACD Annual Meeting, How to Lead an Effective Meeting, and make all supervisors attend; he said the AgCenter or FFA or parliamentary type folk could be very effective in walking through that and getting a quick reference guide and things like that because if you read Robert’s Rules of Order, you can get confused and without that handbook at a meeting, especially if people do amendments, which usually does not happen, you can get really confused.  He said there are some folks out there that are really talented, especially in FFA where parliamentary procedure is competitive event.
Chairman Skains, said he did mean to be picky, I mean it may be fine for a hunting camp, but we do not know who is sitting in the audience and we do not want anyone to be embarrassed that attends the meetings as it does not give us any credibility. Mr. Breaux said it can be called any number of things, but we have been coming up with these training modules for district supervisors and they have changed up annually lately and it is a good idea for a series of training modules to dovetail into each other as far as district leadership and their role in LACD and how it can be conducted there.  Mr. Spicer said we need to make sure the supervisors understand that we need to keep the LACD meeting separate from district monthly board meetings.  He said district board meetings are official government functions and there has to be an official agenda for every board meeting.  Mr. Spicer said LACD can set their own meeting standards, but all meetings are typically more productive if conducted from an agenda and Robert’s Rules of Order are followed.
ADJOURNMENT

Chairman Skains said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Compton made a motion to adjourn at 2:11 P.M.  The motion was seconded by Mr. Yerger and passed unanimously.
/s/ Reggie Skains______
Reggie Skains, Chairman 
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