



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
OCTOBER 23, 2012
1:15 PM

LSU AGCENTER RICE STATION
1373 CAFFEY ROAD
RAYNE, Louisiana

PROCEEDINGS/MINUTES                 

CALL TO ORDER
Chairman Fletcher called the regular monthly Commission Meeting to order at 1:15 P.M. and gave the invocation.

Chairman Fletcher led the Pledge of Allegiance.

ROLL CALL

The roll was called by Mr. Spicer.
Members present: Chairman Randell Fletcher, Mr. Bruce Frazier, Mr. Reggie Skains, Mr. George Guillory, and Alternate Member Mr. Dwight Landreneau. 
Members absent: Dr. Paul Coreil, Mr. Ed Yerger and Mr. John Compton
A quorum was present.

Others Present:  Ms. Sarah Haymaker, NRCS; Mr. Brad Spicer, LDAF/SSWCC Executive Director;  Mr. Joey Breaux, LDAF-OSWC; Mr. Lee Hampton, St Landry SWCD; and Mr. George Dauzat, Calcasieu SWCD
APPROVAL OF THE MINUTES
Chairman Fletcher asked for any comments from the public or Commission members and there were none.  He said if there were no comments, then he would call for a motion to approve the minutes of the September 25, 2012 State Commission Meeting.  
Motion:  Mr. Guillory made a motion to approve the minutes of the September 25, 2012 State Commission Meeting.  The motion was seconded by Mr. Skains and passed unanimously.
UNFINISHED BUSINESS

Chairman Fletcher said they would next take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

NRCS/OSWC Farm Bill Cooperative Agreement
Mr. Spicer said as a result of the end of the NRCS yearly budget review, the NRCS was able to add an additional $55,000 to the Farm Bill Cooperative Agreement.  He said as of the end of September the districts have earned nearly 25% of their allocated Farm Bill funds.
State Commission Elections – Areas III and IV 
Chairman Fletcher said the next agenda item is the State Commission Election Convention results for Area III and Area IV.  He said the State Commission conducted Area III and Area IV State Soil and Water Conservation Commission Election Conventions earlier in the morning.

Chairman Fletcher said the voting results of the Area IIl Election Convention are as follows:

Area III – State Commission Member

Mr. Randell Fletcher

Grant Soil and Water Conservation District

Area III – State Commission Alternate Member

Mr. Larry Sayes

Avoyelles Soil and Water Conservation District
Chairman Fletcher asked if there were any public or Commission comments regarding the election and there being none, he requested a motion to accept the election results.
Motion by Mr. Frazier and seconded by Mr. Skains to accept the results of the Area III Election Convention with Mr. Randell Fletcher as Member and with Mr. Larry Sayes as Area III Alternate Member to the State Commission.  Motion passed unanimously.

Resolved, Mr. Randell Fletcher, Grant Soil and Water Conservation District will serve as the Area III Member of the State Commission and Mr. Larry Sayes, Avoyelles Soil and Water Conservation District will serve as Area III Alternate Member of the State Commission with their terms beginning October 23, 2012 and expiring October 23, 2015.

Chairman Fletcher said the voting results of the Area IV Election Convention are as follows:

Area IV – State Commission Member

Mr. George Guillory
Acadia Soil and Water Conservation District

Area lV – State Commission Alternate Member

Dr. Ernest Girouard
 Vermilion Soil and Water Conservation District

Chairman Fletcher asked if there were any public or Commission comments regarding the election and there being none, he requested a motion to accept the election results.
Motion by Mr. Guillory and seconded by Mr. Skains to accept the results of the Area IV Election Convention with Mr. George Guillory as Member and with Dr. Ernest Girouard as Area IV Alternate Member to the State Commission.  Motion passed unanimously.

Resolved, Mr. George Guillory, Acadia Soil and Water Conservation District will serve as the Area IV Member of the State Commission and Dr. Ernest Girouard, Vermilion Soil and Water Conservation District will serve as Area IV Alternate Member of the State Commission with their terms beginning October 23, 2012 and expiring October 23, 2015.

Chairman Fletcher congratulated the newly elected Members and Alternate Members on the State Commission.  

Dupont Watershed Report
Chairman Fletcher asked Ms. Haymaker if NRCS has heard from Washington regarding O & M on watershed structures.  Ms. Haymaker said no, NRCS has not yet heard back from the Office of General Council, but this is a unique situation and may be precedent setting regarding watershed project sponsors.  She said the issue is that if the O & M on projects is not maintained, the project reverts back to the landowner. Mr. Spicer said that in some situations this could be devastating to the landowner and downstream residents and property.
Field Office of the Future Report
Chairman Fletcher said at the last meeting they discussed the NRCS Field Office of the Future (FOOF) report in considerable detail.  He said that in his opinion they should delay additional discussions until the Committee on District of the Future can meet and discuss what the districts need to do to position themselves to meet future challenges like future budget cuts and how such cuts will impact district staffing.ir Chairman Fletcher said funding is a main concern.  

Mr. Spicer said the major portion of state funding for the SWCDs are used to fund the base allocation component of the district allocation formula.  He said only about 25% is used to fund the workload component of the formula.  Mr. Spicer said because the base allocation funds stay the same, all recent funding cuts were made to the workload component which has resulted in districts with heavy workloads being cut disproportionately to those districts with the lighter workload.
Mr. Dauzat asked if there a way to look at the state allocation formulas and place greater emphasis on workload items such as fundraising efforts, community and legislative involvement activity, poster contests and other district outreach activities.  Mr. Spicer said these activities were discussed when the district workload criteria were being selected but it was determined that there are a wide range of these kinds of activities and that most districts would be given about the same amount of credit and therefore would not change significantly workload funding for the districts.  Mr. Spicer said additionally it is very difficult to verify what activities are being conducted and therefore, difficult to place a value on these kinds of district activities.  He said all current district workload components are verifiable from such sources as U.S. Census and other official documents.
Chairman Fletcher said the Committee on District of the Future will take up these issues in future discussions after funding strategies are fully developed and the level of district funding is determined.
Ms. Haymaker said the NRCS workload analysis is available, but reminded the Commission that SWCD unique activities are not accounted for on the NRCS WLA.  She said these activities are important to both the districts and to NRCS, but the SWCD takes the lead in conducting these activities and the NRCS supports them. She said these are activities that generally the NRCS does not control and are a primary function of the SWCD.

Mr. Spicer said as he stated earlier, the current State Commission district Allocation formula does not have a specific workload element for education outreach and related activities.  He said in addition to the base and workload components, it has a component to fund certain types of special projects but has not been funded for years.
NEW BUSINESS 
NRCS State Conservationist Report
Chairman Fletcher asked Ms. Haymaker to give the NRCS report. Ms. Haymaker reviewed the Conservation Update, pointing out the multi-generation farmer article and made a special note of the whooping cranes that have moved onto an Avoyelles Parish MBHI property.

Ms. Haymaker said they are continuing to make progress in developing RMS plans for those participating in the Master Farmer Program.  She said NRCS has received 360 requests this year and that 258 or 72% of the RMS plans have been completed and 102 are left to complete.  She said 13 participants have been referred to Commissioner Strain for certification and that 10 more are in the NRCS review process.
Ms. Haymaker said that concluded the NRCS update.
Chairman Fletcher asked if anyone had any questions and there were none.
Correspondence
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first item is an email response to the Natchitoches SWCD on the Dupont Watershed issue. He said the email informs the Natchitoches SWCD of the status of the NRCS’s request for guidance on the O & M requirement for watershed structures made to the USDA Office of General Counsel.
Mr. Spicer said next are two letters, the first is a letter from Vermilion SWCD requesting permission for Mr. Girouard and Ms. Dohrman to attend the NACD 2013 Annual Meeting in San Antonio, Texas on January 27-30, 2013. Mr. Spicer said the second letter is from the Crescent SWCD requesting permission for Mr. Rodrigue, Ms. Livaudais, Mr. Ensminger and Ms. Ockman to attend the NACD 2013 Annual Meeting in San Antonio, Texas on Jan 27-30, 2013.

Chairman Fletcher said these requests require the Commission approval, but first asked if there were any comments from the public or Commission members and there were none.
Motion:  Mr. George Guillory made a motion to approve the Vermilion and the Crescent SWCD supervisors and employees to attend the NACD Annual Meeting in San Antonio, Texas and for each district to reimburse the supervisors and employees travel per FY 2013 State Travel Regulations, SSWCC PPMs and State law.  The motion was seconded by Mr. Skains and passed unanimously.
Mr. Spicer said the next item is an NACD email from Mr. Earl Garber, NACD President-Elect on important topics.  He said Louisiana is very proud of the work Mr. Garber is doing at the national level and that he will become President of NACD in January.
Mr. Spicer said the next three items are press releases from LDAF covering Commissioner Strain promoting clean cities, a new cooking show featuring Commissioner Strain “Cooking Up Louisiana Treasures”, and the obituary of former AgCenter Chancellor, Rouse Caffey, who had served on the State Commission for many years.    
Mr. Spicer said that concluded the Correspondence agenda items.
NFWF Grant
Chairman Fletcher asked Mr. Breaux to comment on the letter from the Crescent district requesting the Commission approval of a contract between them and Martin Ecosystems LLC for floating island installation and planting to reduce wetland habitat deterioration.  Mr. Breaux said this is a component of the LACD/National Fish and Wildlife Federation (NFWF) cooperative agreement to establish and protect wetland habitat through the installation of floating islands.

Chairman Fletcher said this needed a motion from the board, but first asked if there were any comments from the public or Commission members and there were none.
Motion:  Mr.  Frazier made a motion to approve the Crescent contract with Martin Ecosystems LLC for floating island installation and planting. The motion was seconded by Mr. Skains and passed unanimously.
Supervisor Resignations/Appointments and Reappointments

Chairman Fletcher asked Mr. Spicer to report on the supervisor resignations and appointments.  Mr. Spicer said there two resignations: Mr. Dan Hidalgo, appointed position, St Mary SWCD; and Mr. Richard “Rick” Adams, elected position, Bodcau SWCD. Chairman Fletcher asked if there were any comments from the public or Commission members and there were none. Chairman Fletcher asked for a motion to accept these resignations.
Motion: Mr. Guillory made a motion to approve the resignations of Mr. Dan Hidalgo, appointed position, St Mary SWCD; and Mr. Richard “Rick” Adams, elected position, Bodcau SWCD.  The motion was seconded by Mr. Skains and passed unanimously.

Mr. Spicer said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

Bodcau SWCD, Mr. Tommy Lacy appointed to fill the vacant elected position of Mr. Rick Adams.  Term will begin October 23, 2012 and will expire on June 30, 2015.
Bodcau SWCD, Mr. Jerry Carter appointed to fill the vacant elected position of Mr. Elmore Morris.  Term will begin October 23, 2012 and will expire on June 30, 2013.

Caddo SWCD, Mr. LeRoy Kirby, III reappointed to fill his expired appointed position. Term will begin November 18, 2012 and will expire on November 18, 2015.

D’Arbonne SWCD, Mr. Ronald Richardson reappointed to fill his expired appointed position. Term will begin November 18, 2012 and will expire on November 18, 2015.

Feliciana SWCD, Mr. Daniel DeLee, Jr. reappointed to fill his expired appointed position. Term will begin November 23, 2012 and will expire on November 23, 2015.
St. Mary SWCD, Ms. Chandra Chauvin, appointed to fill the vacant appointed position of Mr. Dan Hidalgo.  Term will begin October 23, 2012 and will expire on June 25, 2013.

Iberia SWCD, Ms. Clara Kleinpeter reappointed to fill her expired appointed position. Term will begin November 27, 2012 and will expire on November 27, 2015.
Chairman Fletcher asked for comments from the public or Commission members and there were none; he asked for a motion to approve the appointments.

Motion: Mr. Guillory made a motion to approve the appointment of supervisors Mr. Tommy Lacy, elected position, Bodcau SWCD; Mr. Jerry Carter, elected position, Bodcau SWCD; Mr. LeRoy Kirby III, appointed position, Caddo SWCD; Mr. Ronald Richardson, appointed position, D’Arbonne SWCD; Mr. Daniel DeLee, Jr., appointed position, Feliciana SWCD; Ms. Chandra Chauvin, appointed position, St Mary SWCD; and Ms. Clara Kleinpeter, appointed position, Iberia SWCD.  The motion was seconded by Mr. Frazier and passed unanimously.

Other Business 
Chairman Fletcher asked Mr. Dwight Landreneau to address the Commission.   Mr. Landreneau said that AT&T has given LSU $25,000 to build a multipurpose building at Camp Grant Walker in Pollock and to be used for 4-H camp.
Mr. Landreneau said when LSU introduced the alternative plan, NRCS and LSU AgCenter both had apprehension, but this is working well thanks to NRCS for providing this assistance to the landowners and for providing assistant to the LSU AgCenter planning staff.     He said there were good reports from Dr. Ernest Girouard on LSU Master Farmer participation and thanks to Mr. Spicer for helping get this through with Commissioner Strain.  Mr. Landreneau said that NRCS and LSU AgCenter are working together and getting the word out together has really mad a big difference.  

Mr. Breaux said there is a good process in place with the AgCenter and others for prescribed burner certification process and we need to start developing a process for the “re-certification” for agricultural burning.  Mr. Landreneau said there might be a possibility to add an extra hour to the Master Farmer Phase-1 Training and Ms. Haymaker recommended consulting the prescribed fire council as all agencies and councils should work together to discuss continuing education credits and re-certification possibilities.
Mr. Breaux said there are NACD scholarships available for first time attendees and that the applications are to be sent to LACD President, Mr. Bruce Frazier at the OSWC.  He said the attendees will be selected by the President and forwarded to NACD.  Mr. Breaux said applications are on the NACD website.
Chairman Fletcher said the January State Commission meeting cannot be held in conjunction with the LACD Annual Meeting at the hotel because the hotel is not a government facility.  He said it would be held at the regular scheduled date of January 22nd in Baton Rouge. 

Chairman Fletcher asked if there was any other business and there was none.

Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled for 1:15 P.M. Tuesday, December 4, 2012 at the LSU Nelson Memorial Building, Viviparous Way, Baton Rouge, Louisiana. 
Chairman Fletcher said the January State Commission meeting cannot be held in conjunction with the LACD Annual Meeting at the hotel because the hotel is not a government facility.  He said it would be held at 1:15 P.M. on Tuesday, January 22, 2013 at 5825 Florida Boulevard, Veterans Memorial Auditorium, Baton Rouge, Louisiana. 

PUBLIC COMMENTS
Chairman Fletcher asked if there were any other comments from the public and there were none.
ADJOURNMENT

Chairman Fletcher said if there was no other business or comments from the public or Commission members, he will accept a motion to adjourn.  
Motion: Mr. Skains made a motion to adjourn at 2:35 P.M.  The motion was seconded by Mr. Guillory and passed unanimously.
/s/ Randell Fletcher______
Randell Fletcher, Chairman 
State Soil and Water Conservation Commission
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