



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
MARCH 27, 2012
1:30 PM

VETERANS MEMORIAL AUDITORIUM

5825 FLORIDA BOULEVARD

Baton Rouge, Louisiana

PROCEEDINGS/MINUTES 
CALL TO ORDER
Chairman Fletcher called the regular monthly Commission Meeting to order at 1:30 P.M. and asked Mr. Frazier to give the invocation.

Chairman Fletcher led the Pledge of Allegiance.

ROLL CALL

The roll was called by Ms. Edwards
Members present: Chairman Randell Fletcher, Mr. Bruce Frazier, Mr. Ed Yerger, Mr. John Compton, Mr. George Guillory, Dr. Paul Coreil and Mr. Reggie Skains 
Members absent: None
A quorum was present.

Others Present:  Ms. Sarah Haymaker, Acting USDA-NRCS State Conservationist; Mr. Brad Spicer, LDAF/SSWCC Executive Director; Mr. Joey Breaux, LDAF-OSWC; Ms. Laura Edwards, LDAF-OSWC; Mr. Dwight Landreneau, LSU AgCenter and Mr. Donavon Taves, Area II SSWCC Alternate, East Carroll SWCD.
APPROVAL OF THE MINUTES
Chairman Fletcher called for a motion to approve the minutes of the March 7, 2012 State Commission Meeting.  
Motion:  Mr. Skains made a motion to approve the minutes of the March 7, 2012 State Commission Meeting.  The motion was seconded by Mr. Guillory and passed unanimously.
UNFINISHED BUSINESS

Chairman Fletcher said they would next take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

NRCS/OSWC Farm Bill Cooperative Agreement
Mr. Spicer said that at this point it appears there will not be a significant amount of Farm Bill funds to be reallocated.  He said that they will not have the final unearned figures until mid April.
State Funding 
Mr. Spicer said that the Legislature Luncheon Meeting held this morning at the Pentagon Barracks was well attended by District employees, Supervisors, State Legislators and Legislative Staff members.  He said that Mr. Skains, along with Mr. Frazier, LACD President, and State Commission Chairman Fletcher organized the luncheon.  He said district supervisors and district staff members discussed the proposed budget cut of $318, 000 with their legislators.  Mr. Spicer said that in addition to Commissioner Strain, Mr. Fletcher, and Mr. Frazier, a number of legislators discussed the outstanding work carried out by the NRCS and local districts and that the state needs to make sure that the state’s soil and water conservation program is given fair and equable consideration regarding state funding for FY2012-2013.
Mr. Frazier said he heard very positive comments from his legislators.  He said that the number of supervisors attending the function was not as many as he had hoped for, but the district employees really turned out and that helped tremendously.  Mr. Fletcher said he also had positive feedback from Senator Long and others.  Mr. Spicer said this was the best turnout he had seen at any recent SWCD legislative function.  He said it may possibly be because it was the first time they held a luncheon and that it was held at the Barracks.  He then thanked Mr. Skains, Mr. Frazier, and Mr. Fletcher for their efforts to make the meeting such a success. He said Mr. Skains put a lot of time and effort into planning and organizing the luncheon.
Mr. Skains said it was a good turnout but our efforts are far from over.  He said that he would have liked to have seen more supervisors attend. He said we may have to get the LACD Area Vice Presidents more involved like Mr. Dauzat, Area III Vice President, did this time.  Mr. Skains said that Area III sent an itemized list of who would attend the meeting. He said that we need to identify those legislative areas where we need greater efforts in contacting legislators and suggested that the Commission and LACD Leaders take stock of the LACD Areas that were not represented by supervisors and legislators at the luncheon and then direct our efforts toward those legislators. Mr. Frazier said more legwork needs to be done by Area Vice Presidents to make sure their Area legislators are supportive of funding the State Soil and Water Conservation Program. He said the Area Vice Presidents need to be lobbying their state legislators more if we are to restore the proposed budget cuts.
Field Office of the Future 
Mr. Spicer said that they discussed the NRCS and NACD Field Office of the Future letter at the last meeting.  He said this is a national effort to identify the best path forward to deliver voluntary, incentive-based conservation measures on private lands by the conservation partnership.  He said this is a proactive process directed at ensuring that we control our destiny to the greatest extent possible.
Ms. Haymaker said the national leadership encouraged everybody to meet and discuss the issues before the national teleconference on April 18, 2012.  She said everybody would be getting a letter inviting them to participate in the April 18th teleconference/meeting to be held at the NRCS State Office in Alexandria.  She said the April 3, 2012 state teleconference will provide participants the opportunities to establish Louisiana priorities to be discussed during the April 18, 2012 teleconference.
Mr. Frazier asked if there was some method where questions and concerns could be sent in for those that would not be able to attend the teleconference.  Ms. Haymaker said they were trying to set up some type of email or blog where these could be presented.  She said the key to the future field office effort is transparency; to be clear on how we conduct the process.
District Supervisors Election – June 9, 2012
Mr. Spicer said as directed by the Commission at the last meeting, the Supervisor Election Materials have been mailed to the districts.  He said the nominating period is from April 1, 2012 through April 30, 2012 and that an election, if needed, will be held on the second Saturday in June, which is June 9, 2012.
2012 Legislation
Mr. Spicer said that he has reviewed over fifty bills and is currently tracking ten or twelve bills.  He said, as mentioned at the last meeting, there are four bills dealing with state surface water use and management.  He said at this point there has not been action taken on any of these bills.
Mr. Fletcher said without the drought last year the SRA may have been able to get approval to sell water to Texas, but when the piers of the land owners around the lake are out of the water they get upset.  He said now that the lake level is back to normal it may be more difficult to get the Lake Commission to act on the proposal to sell water.
NEW BUSINESS 
NRCS State Conservationist Report

Chairman Fletcher asked Acting State Conservationist Ms. Sarah Haymaker to give the NRCS report.  Ms. Haymaker said the Conservation Update that was provided for the Legislative luncheon earlier today provides highlights of the USDA-NRCS and the Conservation Districts partnership that has been in place now for 77 years.  She said the message from the State Conservationist on the first page highlighted this successful relationship and it also includes the same charts and financial information that was on the posters for the legislative meeting.
 
Ms. Haymaker said funds for the Wildlife Habitat Incentives Program, or WHIP, were cut this year.  She said the agency has decided to focus the limited funds in the Working Lands for Wildlife Initiatives and will target threatened or endangered species and focus funding in areas where conservation practices can make a difference for specific habitats.  Ms. Haymaker said funding in Louisiana will be used for working on gopher tortoise habitat in Tangipahoa, St. Tammany, and Washington Parishes and they will also be able to consider areas in St. Helena parish as secondary habitat for the gopher tortoise.  She said they will work closely with the Louisiana Department of Wildlife and Fisheries in identifying known tortoise nesting areas and give the highest funding priorities to these nesting areas.
 
Ms. Haymaker said even though there are no funds available for other activities generally accomplished through WHIP, this does not lessen the importance of addressing these needs.  She said wildlife habitat is generally ranked in the top 10 resource concerns and often in the top 5 concerns by participants during the locally led process conducted by the Soil and Water Conservation Districts.  Ms. Haymaker said that because of NRCS’s commitment to assist the Conservation Districts in addressing these local and statewide concerns, they have decided to use a portion of the EQIP funding to address locally led wildlife priorities.  She said also a funding account to address the Longleaf Pine habitat will be established as will an EQIP general wildlife subaccount to address the other high priority wildlife needs across the state.  Ms. Haymaker said that this week, a letter will be sent to all current WHIP applicants awaiting funding explaining the lack of WHIP funding and inviting applicants to apply for EQIP assistance for specific wildlife needs.
 
Mr. Skains expressed concern over the lack of local participation in some Districts for the locally led meetings.  Ms. Haymaker said that is why the recent success of the St. Mary SWCD locally led meeting was highlighted in the current issue of the Conservation Update. She said that she recommends that those districts that have successful locally led meetings share their methods with the other districts across the state.  She said this may help to improve attendance outcomes.  She said that the District Conservationists (DC) are to encourage collection of locally led concerns throughout the year and at any meeting.  Ms. Haymakers said the DCs are encouraged to bring a SWCD employee or representative to all public meetings to record concerns, ideas, or request information from those in attendance about their resource concerns.  She said districts could document local concerns throughout the year and then prioritize them annually at a public meeting.
 
Ms. Haymaker stated that concluded the NRCS update.
Correspondence
Chairman Fletcher asked Mr. Spicer to review the correspondence.  Mr. Spicer said the first item is a letter of agreement between the Calcasieu SWCD and the Windham CPA firm outlining the terms regarding the firm compiling the district’s financial statement for the year ending June 30, 2012.  Chairman Fletcher asked for a motion to approve for the Calcasieu SWCD to engage the Windham CPA firm to compile its financial records.
Motion:  Mr. Guillory made a motion to approve the Calcasieu SWCD to engage the Windham CPA firm to compile its financial records for the year ending June 30, 2012.  The motion was seconded by Mr. Compton and passed unanimously.

Mr. Spicer said the OSWC received a letter from the IRS regarding the tax status of the Commission and local districts.  He said the letter clarifies that charitable contributions to SWCDs or other state and local units of government are tax-deductible if made for a public purpose.  He said the IRS letter will be forwarded to the 44 districts.
Mr. Spicer said he received an email from Mr. Sydney Evans, Chairman of the Natchitoches SWCD regarding maintenance of the watershed structures within their district.  He said all districts with watershed structures have the same issues of not knowing for sure who is responsible for maintaining the structures, if it is the district, the police jury or the landowner.  Mr. Spicer said to his knowledge there has not been any significant maintenance work performed on any of the 35 PL-566 watershed structures over the past twenty or more years except for several dams in Rapides and Bossier parishes being mowed annually by the parish.  Mr. Spicer said five of the dams in the state are classified by the NRCS as being high risk if they fail. He said this means that failure could result in loss of life and significant property damage.  He said for the past four years he has been submitting a request to the State Legislature for Capital Outlay funds to repair all 35 dam structures.  Mr. Spicer said the proposed repairs would rehabilitate the dams to a level consistent with DOTD dam safety requirements.  Ms. Haymaker said that they will, in the near future, do another safety inspection of all 35 dams in the state.  Mr. Spicer said he will contact Chairman Evans regarding his board’s concerns.
Chairman Fletcher said the last item is a letter from Ms. Huber, LACDE President, expressing concern about the job description the St Mary Soil and Water Conservation District has for the Administrative Coordinator Position.  He said the letter is requesting that the Commission consider advising those involved in writing the job description of the unrealistic expectations and directives set forth in the job description.  Mr. Breaux said that at the request of the St Mary Board of Supervisors he assisted them in preparing a job description for an Administrative Coordinator’s position.  He said the board was specific as to the expertise and what duties they wanted their Administrative Coordinator to perform.  Mr. Spicer said that the St Mary Board is putting a lot of effort into increasing its capacity to deliver a wide range of natural resource management assistance to the producers in their district.  He said they want to increase the NRCS level of assistance provided to their farmers as well as initiate district contacts that will increase the district role in addressing soil and water conservation activities throughout the district.  Mr. Compton said that he understands the district’s desire to improve their delivery capacity and to become more visible to the citizens of their district.  He said this is what we all need to be doing.  He said this is what we have to do to gain support for our program with the state legislature.  Chairman Fletcher asked if there were any additional comments.  He said that he would respond to the LACDE letter and asked for Commission comments.  Mr. Frazier said that he recognizes that the job description is demanding but that is the responsibility of each district and not the Commission ‘s responsibility to get into individual district staff job description and duty assignments providing all board actions are conducted in a manner consistence with the scope of the local district’s authorities.  

Chairman Fletcher said that concluded the Correspondence agenda items.
Supervisor Resignations/Appointments and Reappointments

Chairman Fletcher asked Mr. Spicer to report on the supervisor resignations and appointments.  Mr. Spicer said there were four supervisor resignations in the Bodcau SWCD due to the two elected supervisors desiring to be in the two vacant appointed positions: Mr. Jesse Deen, appointed position, Bodcau SWCD; Mr. Ronald Griggs, appointed position, Bodcau SWCD; Mr. Elmore Morris, elected position, Bodcau SWCD; and Mr. Shannon Mendenhall, elected position, Bodcau.  
Motion: Mr. Skains made a motion to approve the resignations of Mr. Jesse Deen, appointed position, Bodcau SWCD; Mr. Ronald Griggs, appointed position, Bodcau SWCD; Mr. Elmore Morris, elected position, Bodcau SWCD; and Mr. Shannon Mendenhall, elected position, Bodcau.  The motion was seconded by Mr. Guillory and passed unanimously.
Mr. Spicer said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

Bodcau SWCD, Mr. Elmore Morris, appointed to fill unexpired appointed position of Mr. Jesse Deen. Term will begin March 27, 2012 and will expire on March 22, 2013.

Bodcau SWCD, Mr. Shannon Mendenhall, appointed to fill unexpired appointed position of Mr. Ronald Griggs. Term will begin March 27, 2012 and will expire on March 22, 2014.

Bodcau SWCD, Mr. Rick Adams, appointed to fill unexpired elected position of Mr. Elmore Morris. Term will begin March 27, 2012 and will expire on June 30, 2013.

Motion: Mr. Guillory made a motion to approve the appointment of supervisors Mr. Elmore Morris, appointed position, Bodcau SWCD; Shannon Mendenhall, appointed position, Bodcau SWCD; and Mr. Rick Adams, elected position, Bodcau SWCD.  The motion was seconded by Mr. Skains and passed unanimously.

Other Business

Chairman Fletcher asked Mr. Landreneau if he wished to speak to the Commission.  Mr. Landreneau said like everyone else, the AgCenter is concerned with their budget.  He said their budget was held harmless last week by the legislature and this really meant a budget cut.  He said that about four years ago in a maneuver to get approval of other bills $5 million was taken out of their administrative budget by the Senate so it would have to go back to the House for approval.  He said because of that action, now each year an amendment has to be made to put the $5 million back in the AgCenter’s administrative budget and it looks like an increase but it actually is not.  He said the Governor issued a spending freeze order last Friday, so now funds left after the cuts cannot be spent either.  He said this means the AgCenter had their spending authority reduced by about $12 million.   Mr. Landreneau said the AgCenter continues with its mission and refuses to be down, and continues to focus on the core mission.  He said they are bringing in research dollars and their agents are continuing to hold local and regional meetings on the budget.  He said their clientele agrees with the required AgCenter changes.  He said the AgCenter will continue to promote research based education.  Mr. Landreneau said they are watching the state retirement bill closely and in the worst case scenario, they may lose 300 employees.  He said depending on the retirement package offered, it may range 100-300 employees.
Chairman Fletcher welcomed Mr. Taves and asked if he had any comments.  Mr. Taves said that he was glad to be able to attend the meeting and thought the legislative luncheon went well.

Chairman Fletcher said the Area III Meeting will be held April 5, 2012 at Camp Grant Walker in Pollock, Louisiana beginning at 10:00 AM.  He said the Grant SWCD will hold their monthly board meeting prior to the Area Meeting at 9:00 AM.  Mr. Spicer said there will be two USGS hydrologists on the program to discuss Louisiana surface water resources.  He said it will be a very informative meeting.
Chairman Fletcher asked if there was any other business and there was none.
Next meeting

Chairman Fletcher said the next State Commission Meeting is scheduled for 1:15 P.M. Tuesday, April 24th, 2012 in the Veterans’ Memorial Auditorium, 5825 Florida Boulevard, Baton Rouge, Louisiana.  
PUBLIC COMMENTS
Chairman Fletcher asked if there were any comments from the public and there were none.
ADJOURNMENT

Chairman Fletcher said if there was no other business, he will accept a motion to adjourn.  
Motion: Mr. Skains made a motion to adjourn at 3:15 P.M.  The motion was seconded by Mr. Compton and passed unanimously.
/s/ Randell Fletcher______
Randell Fletcher, Chairman 
State Soil and Water Conservation Commission
PAGE  
2

