September 28, 2011 Louisiana Seafood Board Meeting

I. Call to order- Meeting called to order at 1 p.m.

Present:  
Kimberly Chauvin      Stephen Minvielle     Craig Borges

Pete Gerica                 Harlon Pearce            Kristen Baumer

Robert Guilbeau         Darrel Rivere             Gary Bauer

 Dexter Guillory           Tommy Williams

Absent:  
John Folse
II. Reading and approval of minutes

Motion by Bob Guilbeau to dispense with the reading of the minutes, Darrel Rivere second. Steve Minvielle abstained

Motion by Tommy Williams to accept the minutes, Bob Guilbeau seconds. Kim Chauvin and Steve Minvielle abstained. Motion carries.

III. Reports

A. Executive Director’s Report
Ewell Smith introduced Frank Randol who gave the board an update on H2B visa issues.  Ewell asked Tony Abadie to report on Restaurant Week.  
Kristin McLaren presented the license plate. Motion by Bob Guilbeau to accept the license plate titled “first sample of version number 2” dated September 2011. Tommy Williams second. Motion carries. 

John Rowley’s book was presented to the board members. 

The Saints put the Louisiana Seafood logo on 70,000 tickets that went out for the Saint’s game, as well as signage and media clips at the game.
BP, Lt. Governor, Secretary of WLF signed off on strategic plan on July 28, 2011
Seafood Summit set for November 7, 2011.

Stephen Minvielle requested an official opinion from an attorney on the board’s handling of the H2B issue.
Motion to accept the executive director’s report by Stephen Minvielle second by Darrel Rivere.

Motion carries.

Darrel Rivere made a motion to table officer election, bylaws and Brussels overview to the next meeting. Second by Craig Borges. Motion carries.
B. Treasurer’s Report
Tommy Williams presented the treasurer’s report. Motion to accept Treasurers report by Bob Guilbeau, Second by Craig Borges. Motion carries. Kim Chauvin abstains.  Kim Chauvin made the following comments and asked that they be recorded in the minutes,  “as treasurer she was not privy to the financial documents in advance and not on the committee and that is why she asked to abstain.”
C. Finance Committee
Discussed in Treasure’s report.
D. Sponsorship Committee Report
The hornets presented their presentation on naming rights for the arena.
Motion by Craig Borges that we continue with negotiations with the Hornets on the possibility of securing naming rights of the arena, with the understanding that no agreement will be made without full board approval. Second by Bob Guilbeau. Motion carries.
Darrel Rivere, chairman of sponsorship committee presented to the board.  The board received a handout on proposals that the committee has reviewed. The details of the handout are recorded below.
1.  The first proposal was for the King’s luncheon in February 2012 in the amount of $35,000 plus up to $15,000 in actual expenses provided documentation is received by LSPMB prior to the release of reimbursement. 

2. Sponsorship of the Louisiana Gulf Coast Oil Exposition to be held October 24-27, 2011 in the amount of $50,000 with the stipulation that documentation is provided verifying the purchase of Louisiana Seafood from a local supplier prior to release of funds; and;

3. Sponsorship of the Louisiana Seafood Festival to be held in 2012 in the amount of $100,000 provided the Louisiana Seafood Festival merges with the New Orleans Festival, retaining the name “Louisiana Seafood Festival”. Additionally, the committee stipulates funding is predicted on an agreement to have Friends of the Fishermen named as a recipient of proceeds. 

Additional action by the committee included: 
A proposal by the New Orleans Hornets was presented by Mike LeBlanc for naming rights to the New Orleans Arena. The committee, upon motion and adoption, requested executive staff to enter into negotiations and bring a full proposal to the Board for consideration.

A proposal by the New Orleans Sports Foundation was presented by Sam Joffre for sponsorship of the 2012-13 Superbowl in the amount $200,000. The committee, upon motion and adoption requested executive staff, The Food Group and Graham Group enter into negotiations and bring a full proposal to the board for consideration. 
A proposal by event source presented by Mitch Mortimer for seed money to put together a “National Chefs Competition” in tandem with Food and Wine Magazine in the amount of $5,000 plus up to $2,000 in travel expenses. The committee, upon motion and adoption, approved the requested funds to bring a proposal to the full board at its next regularly scheduled meeting.
Motion by Bob Guilbeau to accept and fund the sponsorships as presented in the sponsorship committee report as presented by Darrell Rivere, second by Tommy Williams.  Motion carries.
IV. Old Business

A. 3 Year marketing campaign- GCR, Graham Group and the Food Group presented their current activities and engagements 
Motion by Kristin Baumer that Graham Group and Food Group create one master plan Kim Chauvin seconds. Motion carries.
B. National Seafood Marketing Coalition- Motion by Craig Borges to give $25,000 to National Seafood Marketing Coalition with accountability on how they will spend the funds.
Darrel Rivere made a substitute motion that the request for funding from the national seafood marketing coalition will go before the marketing committee. Second by Bob Guilbeau. Motion carries. Craig Borges’ motion was tabled until review by marketing committee is complete.
C. Development of Policy and Procedure Workshop- potential dates for workshop will be sent to board members.
V. New Business

A. Thomas Hymel- presented on the Delcambre Direct Program. The chairman asked that Mr. Hymel and his team bring their proposal before the sponsorship/marketing committee.
VI. Set Next Meeting

               November 16th meeting moved to December 7th.

Next meeting set for December 7, UNO Advanced Technology Center at 1 p.m. with the sponsorship/marketing and finance committee meeting that morning.

VII. Adjourn-Motion to adjourn by Stephen Minvielle, second by Darrel Rivere. Motion carries. Meeting adjourned at 4:45 p.m.

