LSPMB Meeting May 9, 2011
Meeting called to order at 9:21 a.m.

I. Call to order-
II. Roll Call-Pete Gerica, Kristen Baumer, Harlon Pearce, Steve Minvielle, Alan Gibson, Chef John Folse, Tommy Williams, Darrel Rivere, Craig Borges
Call in- Gary Bauer, Dexter Guillory and Bob Guilbeau

III. Approval of minutes from February 16,2011- Motion to approve minutes by Craig Borges, second by Darrel Rivere
IV. Reports

A. Executive Director’s Report

a. Boston- Ewell showed a presentation with photos from the show. Craig Borges spoke regarding the Boston show leads.
b. Oil Spill Anniversary-Ewell showed pictures of seafood summit , Kristin McLarin spoke on summit and her background. John Folse asked to be a part of conversations regarding marketing committee.
Sponsorship request form.  Ewell asked that every sponsorship request for greater than 10 k will go to the sponsorship committee. Ewell also showed the board/staff communication policy. Motion by Craig Borges to accept executive director’s report, second by Darrel Rivere.  Report accepted. Ewell said that for next meeting we will present to board a packet that will outline which matters the board needs to vote on. 
B. Treasurer’s report- Craig would like to see details of line items in the category of those items. Items sorted by category then date. Motion by Craig Borges to accept report, second by Tommy Williams.
V. New Business

A. Brussels- report postponed until next meeting
B. Shrimp task force- second meeting of task force will be tomorrow.  First meeting was very general. 
C. Activation of subcommittee-Stephen suggested that the subcommittees do conference calls to help with participation.  John Folse requested that we also add a marketing committee to the list of committees. Tommy Williams requested that a financial subcommittee also be created. Motion to Darrel to activate sponsorship subcommittee, the committee will include, John Folse, Tommy Williams, Stephen Minvielle, Darrell Rivere, second by Alan Gibson. Motion carries.

D. RFP Subcommittee- Greg Rigamore spoke about his role for the RFP.  He will help out with the strategic plan and work with board to do this as well as other industry members. His group has extensive experience with research, especially recovery dollars. He will help with metrics for campaign. John Folse asked for a handout outlining the strengths of each of the agencies in the committee’s recommendations and what their roles will be. 
John Folse made a motion to ratify the findings of the committee to hire GCR to implement a study and strategic development to determine the needs of the board and implement those needs. The board will ratify the strategic plan and budget created by GCR before Graham and the Food Group begin their work., second by Tommy Williams. Pete Gerica said that he will go with the motion if the board has the authority to terminate contracts at any point. 

VI. Next meeting- July 20
VII. Adjourn-motion to adjourn by Pete Gerica, second by Darrell Rivere. 
