June 12, 2012 Louisiana Seafood Promotion and Marketing Board Meeting 
Meeting called to order at 9:10 a.m.
I. Call to order, roll call and introduction of guests
Present:   


Absent:
Gary Bauer


Pete Gerica

Craig Borges

Kimberly Chauvin (arrived at 9:20 a.m.)
Chef Folse

Alan Gibson

Bob Guilbeau

Dexter Guillory

Tony Abadie

Stephen Minvielle

Harlon Pearce

Darrel Rivere

Kristen Baumer

Tommy Williams

Guests:

Randy Pausina, WLF


Ashley Stephens, Food Group

Dr. Hulbert, Nicholls



George Graham, Food Group
Michaela York, John Folse and Co.
Kathy Andersen, Graham Group
Dr. Marilyn Kilgen, Nicholls


Rene LeBreton, WLF
Teri Hock, WLF



Laura Wooderson, WLF
Cole Garrett, WLF



Dan Austin, GCR
Donna Klingenburg, Food Group

Alexis Thomas, GCR
Mark Cotter, Food Group


Billy Guste, GCR
Stacy Mendoza, Food Group

Clint Guidry, La Shrimp Association
Rep. Joe Harrison



Emily Rigamer, GCR

Mark Abraham, Shrimp Task Force
Dean Blanchard, Blanchard Seafood
Melinda Kelley, GCR


Jon Bell, LSU AgCenter
Julie Falgout, LSU AgCenter

                                                           Tina Wong, Bayou Country Children’s Museum
Christine Naquin, Bayou Country Children’s Museum
Adoption of the Agenda and Minutes from March 29, 2012
Because of Senate Bill 733 the chairman postponed discussion on bylaws until the new board is in place in 2013.
Andy Gibson requested for the addition of public comment and would like for Harlon Pearce’s recent media interviews to be discussed. Pearce said that public comments will be allowed after a motion is made and before a vote is taken.  Food truck memo listed under old business will be discussed under Finance Committee. 

Motion made by Darrell to adopt agenda as amended, second by John Folse. Motion carries.  
II. Opening Remarks (Ewell Smith)- Ewell addressed the board and asked that they sign a pledge which stated “ The Board of Directors of the Louisiana Seafood Promotion and Marketing Board on this day pledges a 100 % commitment to move forward in a professional manner with a positive mindset so that we, together can impact the seafood board in a meaningful way.” 
All board members in attendance signed the document.
III. Nicholl’s State University (Dr. Stephen Hulbert, Dr. Marilyn Kilgen)—
Remarks were made by Dr. Hulbert and Chef Randy Cheramie. Marilyn Kilgen presented. 
Reading and approval of minutes from March 29, 2012. Motion by Bob Guilbeau to adopt minutes, second by John Folse, motion carries. 
Harlon opened with comments about the recent media coverage his family was involved in. Andy Gibson commented and asked for Pearce’s resignation. John Folse made a motion that we make a vote of confidence for Harlon Pearce, second by Tommy Williams.  The board made additional comments and a vote was cast.
There were 9 yeas: Bauer, Borges, Folse, Guilbeau, Guillory, Abadie, Pearce, Rivere, Baumer, Williams
nay-  Chauvin, Gibson, Minvielle
Motion carried.
Motion by Kristen Baumer for GCR to reach out to taskforces to see if they support the promotion board and its leadership, second by Kim Chauvin. Motion carried. 

Kristen Baumer spoke on B2B programs and asked that the Food Group develop some sort of protocol for B2B programs and how the industry will proceed. Kristen presented “trade development rules of engagement” 
Kristen Baumer made a motion to adopt the rules of engagement as presented by him, John Folse second. A vote was postponed until Mark Cotter could also present on the rules of engagement drafted by The Food Group which was provided in the board packet. 
IV. Update on New Orleans Arena Naming Rights (Mark Cotter, The Food Group) 

A. Ratify existing sponsorship and final payment
Existing sponsorship has given a return comparable to $1 million media buy. 

A motion by Tommy was made to pay the remaining balance on year 2 of our contract. Darrel Rivere seconds the motion. Motion carries.  In July when the new ownership comes onboard then the discussion will begin on year 3 and on any potential of naming rights. 
Andy Gibson wanted to clarify that the original motion made at the board meeting on December 15, 2010 in reference to authorization for spending authority was made by Craig Borges and not Andy Gibson. The staff will listen to the tape to clarify. 
Mark referenced their document to the one prepared by Kristen and said that he supports Kristen’s document. 
Motion by Gary Bauer that Mark Cotter, Kristen Baumer and whoever else and collaborate with the WLF legal team to bring back some sort of new rules of engagement, bring those to the department of ethics and bring to the next board meeting or as quickly as possible. Second by Craig Borges. Motion carries. 

V. Reports

A. Marketing/Sponsorship Committee Report
Darrel Rivere reported on the marketing/sponsorship committees’ report. Motion by Darrel Rivere to accept the committees report from June 12 and April 30 as presented. Second by Bob Guilbeau. Motion carries. 
B. Legislative Committee Report

i. Recap of the 2012 Regular Session (Eric Sunstrom, Cole Garrett)
    Committee Met on April 10. Eric Sunstrom was not present to report, but Kristin McLaren and Cole Garrett reported.  Motion to accept the legislative committees’ April 10 report by Darrel Rivere, second by Tommy Williams.
C. Executive Director’s Report (Ewell Smith)
i. Continuity of Operations Plan (COOP) for emergency preparedness

ii. Strategic Marketing Plan
Motion to accept the director’s report by Bob Guilbeau, second by Alan Gibson.

Gary Bauer and Chef John Folse left the meeting at this point in the agenda. 

VI. Treasurer’s Report through April 31, 2012
A. EDRP Grant-
Motion to vote on EDPR grant funding as a whole by Tommy Williams, second by Bob Guilbeau. Kim Chauvin made some additional comments. Motion carries. Kim Chauvin voted no.

B. BP 3Q FY 2012 Report- this report was sent to BP. On June 1, BP sent the additional 5 million.
C. Finance Committee Report-  
Motion to adopt the treasurers’ report and finance committee report as presented. 

Motion by Tommy Williams to approve $2.2 million out of balance of professional services to dedicate to a food truck, second by Bob Guilbeau. 
Yea:  Guilbeau and Williams
Nay:  Borges, Chauvin, Gibson, Guillory, Abadie, Minvielle, Rivere and Baumer.
Pearce abstains

Motion by Tommy Williams to raise sponsorship budget to $1,000,000, second by Darrel Rivere. Substitute motion by Alan Gibson to raise the sponsorship to $500,000, second by Kim Chauvin.

Substitute motion fails. Original motion of $1,000,000 passes. 

Following questions by the board on the vote, a recall of the vote was ordered and votes were re-tallied.
Bob Guilbeau left the meeting.

A vote on the original motion to raise sponsorship spending was recalled. 

Yea: Borges, Guillory, Abadie, Pearce, Rivere, Baumer, Williams

Nay: Chauvin, Gibson, Minvielle

Kristen Baumer made a motion that any sponsorship requests for $50,000 or more go to one or more of the agencies as directed by Ewell Smith. Second by Darrel Rivere. Motion passed 5 yea, 4 nay.
Motion to adopt the treasurer’s report  as presented by Darrel Rivere, second by Tommy. Motion carries. 

VII. Old Business

A. Seafood Marketing Campaign Update

i. GCR (Dan Austin, GCR Consulting)
1. Consumer and processor surveys

The board requested to be emailed the consumer perception study as well as Wes Harrison’s survey.
As of 1:12 p.m. there was no longer a quorum present

ii. The Food Group (Mark Cotter, The Food Group)
1. Mark Cotter updated the board on their marketing initiatives.  
iii. Graham Group (George Graham/Kathy Andersen, Graham Group)
1. George Graham and Kathy Andersen updated the board on their marketing initiatives.  
B. Brussels overview (Dexter Guillory)-Dexter accepted the report that was distributed at the March 29 board meeting.
C. Bylaws (Kim Chauvin)- 
D. Delcambre Direct (Dr. Jon Bell, Sea Grant)- Jon Bell reported.
VIII. New Business

A. Protocol for industry use of artwork-moved to next meeting.
B. Call for marketing ideas from Board Members
The Department of Wildlife of Fisheries has submitted a request for travel to the 
Division of  Administration for London travel for Ewell Smith, Kristin McLaren, Harlon 
Pearce and Ashley Roth.
IX. Board Member comments-
X. Next Scheduled Meeting is July 11, 2012- 1 p.m.
XI. Adjourn- meeting adjourned at 2:37 p.m.
This meeting was held in compliance with Louisiana’s Open Meetings Law as defined by La. R.S. 42:11, et seq.

