Board Meeting, July 21, 2011
I. Call  to order at 1:08 p.m.

II. Roll Call- 

Present: Pete Gerica, Kristen Baumer, Harlon Pearce, Tommy Williams, Dexter Guillory, Bob Guilbeau, Tony Abadie, Alan Gibson and Gary Bauer.
Absent:  Steve Minvielle, Chef John Folse, Darrel Rivere and Craig Borges

III. Approval from minutes from May 9, 2011, motion to approve by Bob Guilbeau, second by Pete Gerica.
IV. Reports

Ewell presented the new board binders, and were asked to bring any suggested changes to the next board meeting

A. Executive Directors Report, Ewell reported on recent board events and showed the group the video of the taste buds. 
Harlon discussed the recent trip to Washington D.C. and Senate Bill 81, the Clean Water Act. Ewell will be on the CBS Early Show tomorrow morning.  Ewell asked for board members to assist in the trade show booth at the Louisiana Restaurant Association Food Service Expo.
Motion by Pete Gerica to accept to director’s report, second by Tommy Williams. Motion carries.
B. Treasure’s Report- Tommy Williams discussed the Finance Committee Meeting and presented the condensed financial report. Rene LeBreton asked that board members send any recommendations on what they would like to see in the report to Tommy Williams or Rene LeBreton. Kimberly Chauvin asked if the Crab industry can begin to contribute to salaries. Rene LeBreton and Gary Bauer are going to look into this. Kimberly Chauvin asked that we use other seafood vendors besides just Inland and Seafood Exchange. Motion to accept treasurer’s report by Bob Guilbeau to accept treasurer’s report, second by Pete Gerica. Motion carries.
C. Sponsorship Committee Report- eight proposals were accepted. Two need ratification. American Legislative Exchange Council (ALEC) coming to New Orleans, this is up to $25,000. Also, the committee agreed to the Louisiana Seafood Restaurant Week for $30,000. Tony Abadie spoke on the restaurant week.  Tommy Williams made a motion that we accept the two proposals to sponsor the ALEC reception and restaurant week, second by Bob Guilbeau. Motion carries.
D. Finance Committee Report-Covered in the Treasurer’s report
V. New Business

A. Strategic Plan for BP Funds-GCR presented strategic plan along with summary of meetings held with board and task force members.  George Graham with Graham Group and Mark Cotter with Food Group presented to the group.
B. Financial Transparency and Documentation Portal- GCR presented two resolutions to the board. 
Resolution 1 accepts the strategic plan and the food group and graham group work plans as a framework for the implementing the 3-yr seafood marketing campaign.  Motion by Bob Guilbeau to accept and Tommy Williams second.
Motion carries; Kristin Baumer, Kimberly Chauvin and Andy Gibson abstain. 

Resolution 2 approves that GCR will work with LSPMB to resolve the professional services contracts and unpaid invoices as presented by GCR and associates in the July 21 board meeting.  Motion by Bob Gulbeau, second by Tommy Williams.
Motion carries; Kimberly Chauvin and Andy Gibson abstain.

C. National Marketing Coalition Funding

Andy Gibson made a motion to fund the travel to bring the group from Alaska to New Orleans to meet with the board. Motion carries.

D. Brussels Overview- Motion to move this until next board meeting
VI. Set Next Meetings- Wednesday, September 28 at 1 p.m., Nov 16
VII. Adjourn-
Motion to adjourn by Dexter Guillory, second by Pete Gerica.
