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Retire Louisiana Style Commission Meeting

State Capitol Annex Building

Lieutenant Governor’s 5th Floor Conference Room

Baton Rouge, LA 

April 22, 2013

MINUTES

Members Present

Lt. Governor Jay Dardenne

Kyle Edmiston – Louisiana Office of Tourism
Linda Curtis Sparks – Sabine Parish Tourist Commission
Gerald Breaux – Cajun Country - Retired
Lawrence Collins – Baton Rouge Area Chamber
Representative Kevin Pearson

Cathy Berry – Lt. Gov.’s Office

Steve Windham – Lt. Gov.’s Office

Julie Vezinot - Lt. Gov.’s Office

Marlene Curcio – Office of Tourism

Steve Windham called the meeting to order at 10:09 am.  After roll call it was determined that a quorum was present. 

Lt. Governor Jay Dardenne:  
The Lt. Governor thanked all of the members of the commission for attending and for serving.  He was hopeful that the commission could come up with ideas and be creative to keep retirees in Louisiana and to draw out of state retirees to Louisiana.  The Lt. Governor would really like to put an emphasis on this market place which he feels has not yet been tapped into.  We have some specific plans directed at military retirees to try and focus a message to them as well as a broader message about all the amenities Louisiana has for people of retirement age which are people that are much younger.  There is not a lot of funding obviously, but part of that is driven by the fact that we have not done anything in the past and we have not had the need to allocate any resources to retirement, but as we get this up and going it could potentially become something that we direct some money to because we know that it has great potential and we know we have some programs that are specifically designed to do some things.  
Cathy Berry:

Excited everyone was there and was encouraged that with little funds we could come up with some great ideas to draw people to retire in Louisiana. We have a plan for the military and a good nucleus of places to begin and lots of ideas for the program. We have a new website that Kyle and Steve would be covering in the meeting.
Steve Windham:

Steve referred to the binder that was given to all of the members regarding the agenda, table of contents, commission members, enabling legislation, a marketing and power presentations provided at the last Summit in January 2013.  There was also a retiree testimonial that was in the Baton Rouge Business Report last week “The case for coming home”, a very touching testimonial from a retiree.  He asked everyone to check their contact information in the binder and get back with him with any corrections.  We have a website “Retire Louisiana Style” which was secured and has testimonials, articles and information from national publications on the site.  When we get stories like the one in the binder, we also put links onto the website where we can keep the information fresh and up to date.  Lt. Governor’s designee was unable to make the meeting and Steve Windham was serving as the acting chairman for this meeting.  Everyone on the committee was asked to submit senate confirmation papers.  These forms could be found on the legislative website or from Steve Windham.    
Cathy asked if all of the members on the commission were confirmed.  Steve stated that everyone was scheduled to be confirmed, but that we are still waiting on the governor’s appointee.  We do know that it will be the Executive Director of the Governor’s Council on Aging.  Secretary’s Moret’s appointment is still pending, but we should have an appointee from his office soon.

Kyle Edmiston:
Kyle elaborated on the results from the study done by Louisiana Office of Tourism’s advertising agency Trumpet.  Through them we did some research with a limited budget to act on.  We broke down the demographics.  We are looking for people who have $500,000 to $1,000,000 in assets.  The research shows that people are looking to relocate to the southeast.  The climate, weather, outdoors and activities of the southeast has now become the number one spot retirees are looking to retire.  They found that 79% of baby boomers want to stay in their homes as they age.  The military could be a good target simply because they might not own their own home and have been moving to different states all of their lives.  We will target second home purchases and military. Our campaign is now targeting the Leesville and Vernon Parish Area, Sabine Parish Toledo Bend Area and Shreveport-Bossier area.  All three are tied together and offer second homes and the opportunity for military retirees.  We will then be able to take the research once we see if this is successful or not, and then determine if we go deeper into those areas or do we then move into other areas of the state.   We will geo target those three areas being able to spend most of our money on digital advertising.   The list of sites are HomeAway, Exepedia, Zillow, Chango, Google, Veterans Today where to Retire (Back Cover), Where to Retire (Full Page) Where to Retire (Digital), Targeted Email, and Ad Serving.  These ads will run from March to early June.  We have reached out to the partners in those three communities and offered them to extend the buy with their own dollars because this was all of the $$ we had allocated for this FY, but that they had the opportunity to extend the digital piece with their $$ if they were interested.  The landing page will send all of these retirees directly to the Retire LA Style webpage which will link them directly to the page in the area they are most interested in.  That community page will have the capability of better serving their needs.  Our Retire LA Style webpage has been updated with the relative tax numbers and the important aspects of doing the financial crunching for retiring.  We will spend about $180,000 this year in the advertising campaign to entice retirement.  We will spend more in future campaigns if the legislature allows our budget to stay intack.  
Cathy Berry mentioned that we are listing different retirement communities (parishes) around the state on our LouisianaTravel.com website and are continuing to get the coverage on the Retire Louisiana Style website.  The second piece of trying to entice retirees to the state is this commissions creative ideas to capitalize on attracting retirees to Louisiana.  Cathy thought it would be a good idea to find a way to capitalize on states like California.  She mentioned that the Lt. Governor could talk about retirement in Louisiana in conjunction with all the other passions of Louisiana when he travels around the state.
We could partner with the retirement committees and see if they have any ideas.  We could possibly partner with the military groups and get ideas from them.  Mr. Nick Muller with the World War II Museum would also be another good contact for our mission.  The World War II Museum is now the top destination for New Orleans now surpassing the French Quarter.   
Larry Collins asked how we track the successes of retirees.  He wanted to know how he could help work on the legislature.  Kyle stated that once we have the digital footprint that we would be able to track the retirees, but we do not have an end goal and need to come up with a way to determine that.  Larry mentioned that we may want to look at the Department of Revenue to track income tax returns.   Kyle also stated that research shows that 86% of retirees plan to work after they retire.  Cathy asked if this committee should be working with real estate companies to call on to let us know who is looking for retirement homes. Linda said that her area does use the real estate agents and that they give you the best stories which makes it easier to track and raise money to attract more retirees.  
Gerald Breaux asked if the Realtors Association has been advised of the new retirement campaign.  The local Chambers are always businesses that the retirees will call on when they are looking to relocate.  He also thought it would be a great idea to do some BOGO’s where you could do a senior buy one gets one free on a one time basis to entice retirees.   The state Welcome Centers, Museums and State Parks and LTPA buy ins for local attractions would be a pretty easy way to get the BOGO system started.  Trumpet or Miles Media could develop a plan for bogoing state attractions on the website at little or no cost.   
We could lean on LTPA to send a message to AARP to market Retire Louisiana at their convention.  Gerald is still a member of the Society of American Travel Writers and that the next meeting for the central states will be in Little Rock, AR in June and that it would be natural to bring this message to this group.  In October, Kyle will be attending the national meeting.  At the conference in November Kyle has the opportunity as a sponsor to address the group.  It would be a good time to get our message out at the conference.
Representative Kevin Pearson mentioned that he would like to see a bucket list of things to do in Louisiana.  He stated that income tax will always be a deciding factor for retirees wanting to retire to a particular state.  The cost may be less in Louisiana and that we should put on the retirement site that we are the 4th lowest tax state in the United States.  Also mentioned was that there is a huge tax charged on certain luxury automobiles that might be worth looking into. We may want play up the business incubators on the website.  He did mention that there are incubators in every corner of the state.  Many retirees are interested in opening their own business or working part time or full time after they retire.  The fact that you can retire in California at age 75 and 65 in Louisiana on the same dollar amount is important to mention.  

Cathy mentioned that the Lt. Governor is planning to tour Louisiana for tourism week to promote the state.  He will be encouraging Louisianans to plan their vacations in their own state and will have a variety of reasons why they should do that.  She asked if we should widen our scope and say that if you want to camp don’t go to Biloxi or Gulf Shores, but go to Toledo Bend, False River or other places in Louisiana on the water.  
Steve Windham said that some of the commission ideas are really good regarding a bucket list for Louisiana and that some ways to get those ideas out may be through an email list that we have via Travel Pulse or from the retirement commission’s suggestion.  Louisiana X Patriot’s organization or alumni associations would be another place to consider.   Cathy suggested the Louisiana retirement system in their mail out.  
Gerald Breaux suggested that we include a retirement piece during the Lt. Governor’s summit in August.  All were in favor.  
Larry Collins asked if it would be a good idea to contact respected retirees in their areas to get testimonials and then have Trumpet or Miles Media contact them and post or use their stories on why they chose to retire in LA on our website.  Everyone thought this was a great idea.

Linda Curtis Sparks brought up the status of certified retirement communities.  She wanted to know if this was something the department was going to continue to do nor not.  Kyle stated that we need to set criteria that are available for all communities or completely disband.  It is currently in discussion.  
Other Business:
It was confirmed that the next meeting will take place at the Lt. Governor’s Summit in August on the 26th.  Meetings for the future will take place in February, May, August and November.

There being no other business the meeting adjourned at 11:30 am.
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