         PRISON ENTERPRISES BOARD

MEETING

July 20, 2011
1.
Chairman Gerry Lane called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present


Gerry Lane, Chairman

Charles Chatelain, Vice-Chairman
Frank Strickland

Darryl Feucht
Joseph Ardoin

2.2 Prison Enterprises Staff Present



Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc



Tim Travis



Kristie Sigrest



Robert Honeycutt


Danny Hoover



Diane Breaux

3. Chairman Gerry Lane asked for a motion to approve the minutes of the June 21st meeting of the Prison Enterprises Board. Mr. Strickland made a motion that the minutes be approved as written. Mr. Feucht seconded the motion and it passed unanimously. Mr. Lane then turned the meeting over to Director Moore. 
4. Director Moore began by stating that fiscal year-end was complete and went well.  Staff is working on pricing for the new fiscal year.  He also commented on the high cotton prices.  PE is ordering material as needed, but is hoping to establish a six (6) month contract in the future.  He also stated that chemical prices have gone up as well.
5. Continuing, Mr. Moore gave a personnel update.  He stated that the Governor has issued another hiring freeze.  Currently PE has three (3) vacant positions, the Administrative Program Specialist A at the Sales Desk, the PE Supervisor at the Metal Fab Shop and the Administrative Assistant 5 over ACA.  Ms. Christine Sharp who worked at the PE Office at LSP for many years is retiring this month.  Also, there are two (2) potential retirement considerations, one being the swing position at LSP and the front desk position at PE Headquarters.  
6. Continuing, Mr. Moore stated that Deputy Secretary Sheryl Ranatza is in the process of retiring.  Previously, Mrs. Ranatza served as Deputy Warden for LSP.  Over the years, she has helped PE tremendously.  Mrs. Genie Powers, Director of Probation & Parole will assume the Deputy Secretary position and Mr. Gerald Starks, Deputy Probation & Parole Director will assume the Director position.  
7. Continuing, Director Moore expressed his concern in maintaining the Louisiana Workforce Commission janitorial crews with a sufficient number of offenders. A meeting is scheduled for this afternoon to address this issue.

8. Continuing, Director Moore stated that Warden Cooper from Avoyelles Correctional Center is heading the committee to get a more comfortable “Class B” uniform for the correctional officers.  A meeting will be held at Avoyelles on August 3, 2011.  

9. Continuing, Director Moore stated that the Office of State Lands has received some inquiries regarding the land for sale at Elayn Hunt Correctional Center.
10. Continuing, Director Moore stated that LCIW and Elayn Hunt Correctional Center recently were audited by ACA for their three-year re-accreditation.  The audits went well, with both facilities receiving 100% on their mandatory standards.  Director Moore then asked Deputy Director Todd Labatut for his comments.
11. Deputy Director Labatut gave an update on the Department of Public Works uniforms.  The orders are being completed in three (3) groups. The first two (2) groups have been fitted and the orders have been received.  He also stated that the vendor supplying the pants has backed out of the contract, and they are again out for bid.
12. Continuing, Deputy Director Labatut gave a brief update on the beds that were sent to Hunt due to the Mississippi River flood event stating that they were being shipped back to LSP to be touched up before being shipped to the Orleans Temporary Inmate Facility.  Hunt has agreed to help with the installation of the beds when they are delivered to the customer.  
13. Continuing, Deputy Director Labatut commended the QAC’s and Mr. Honeycutt for the great job they did handling the year-end rush orders.  Director Moore then asked Mrs. Morgan LeBlanc for her comments.   
14. Mrs. LeBlanc began by stating that she, as well as the Marketing staff and Executive staff, have been working on the new fiscal year pricing for the PE contract.  Prices were increased on clothing and chemicals.  A few new items were also added.  The contracts are being reviewed and should be going out next week to customers.
15. Continuing, Mrs. LeBlanc stated that there will be a Canteen Standards meeting August 10, 2011 at PE Headquarters. Vendors are being encouraged to submit sample items for potential sale in the canteens.
16. Continuing, Mrs. LeBlanc stated that she is in the process of reviewing the FY 2012 Professional Service Contracts.  Also, the bid for portable livestock feeders for use at LSP due to the modification of the DCI feedlot closes July 26th.

17. Continuing, Mrs. Leblanc stated that job orders through the end of June 2011 reflect additional sales of $1.3 million as compared to the end of June, 2010.  In mid July 2011 sales totaled $597,000 as compared to $693,000 for all of July last year.  Director Moore then asked Mrs. Kristie Sigrest for her comments.

18. Mrs. Sigrest began by stating that the May YTD sales totaled $23.6 million as compared to last year’s $22.5 million. May YTD income reflects a loss of $361,000 as compared to last year’s loss of $412,000, an increase of $51,000.  June YTD sales totaled $27.1 million as compared to last years $25.6 million.  Industries YTD sales were up by $309,000 as compared to last year, Agriculture was up by $234,000 as compared to last year and Retail is up by $945,000 as compared to last year.

19. Continuing, Mrs. Sigrest stated that year-end physical inventory counts went well.  Inventory levels were very low in some areas due to last minute purchases by customers.  A few minor issues were addressed and will be corrected for future counts.
20. Continuing, Mrs. Sigrest stated that the focus for accounting staff is to complete the year-end entries, process the physical counts and work on year-end reports.  Director Moore then asked Mr. Tim Travis for his comments.
21. Mr. Travis began by reporting significant job orders, Ernest Morial Convention Center for the reupholster of 10,000 folding chairs totaling $333,000, Ernest Morial Convention Center decorative fence totaling $94,000 and Lallie Kemp Hospital (a new customer) for linens totaling $7,000.   Mr. Travis then reported the notable quotes, Northwestern State University for the reupholster of library and student union furniture totaling $61,000 and St. Mary Parish Sheriff for classroom furniture totaling $16,750.

22. Continuing, Mr. Travis gave an update on conferences, LSA Sheriff’s & Warden’s Conference was held 7/11-7/14 in New Orleans and the sales staff has begun follow-up sales calls.  The Chiefs’ of Police Conference will be held 7/26-7/28 in Baton Rouge and the Louisiana Municipal Association (LMA) will be held 8/4-8/6 in Shreveport.  Director Moore then asked Mr. Robert Honeycutt for his comments.

23. Prior to Mr.  Honeycutt giving his report, Mr. Feucht advised staff that a new juvenile facility is being built in Opelousas. 
24. Mr. Honeycutt began by commending industry and transportation staff on a job well done during fiscal year-end.  All job orders were produced and delivered by June 30th.

25. Continuing, Mr. Honeycutt advised that the Phelps Garment Plant produced red/white sex-offender jumpsuits that button at the shoulder.  The LCIW Garment Plant also produced pink dresses for LCIW. 

26. Continuing, Mr. Honeycutt stated that they are getting ready for hurricane preparations by re-stocking empty shelves with supplies.  He also stated that during the year-end inventory the CDC had only a $282 discrepancy with over $10 million in sales for the year.  He stated that the RF Smart Inventory System contributed to the accuracy. Director Moore then asked Mr. Danny Hoover for his comments.
27. Mr. Hoover began by informing the board that there was an escape from DCI last night and the offender was apprehended this morning.

28. Continuing, he stated that the corn crop is beginning to dry down. There has not been much rain.  The corn and soybeans look good in some areas and not in others. Approximately 60 acres of soybeans were re-planted.  The flood waters are draining off slow.  
29. Continuing, Mr. Hoover stated that the calves are weaned and look good.  Four (4) loads were sold on Superior Video last Friday for $1.4425 cwt.  
30. Continuing, Mr. Hoover stated that they are in the process of building the modified feedlot at DCI and fencing a new pasture for the bulls at LSP.
31. Director Moore briefly introduced two representatives from OEI (a chair vendor), Mr. Bill Yost and Mr. Rob McNichols and described some of the items that they provide, as well as the support they give us concerning any inquiries or issues.  He also indicated that they had communicated to him how impressed they are with the quality of work that is done by Ms. Mary Reese, Supervisor of the DCI Chair Plant.    
32. Mr. Lane then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  Mr. Chatelain made a motion that the next meeting be at PE HQ Tuesday August 16th, 2011 at 10 AM.  Mr. Strickland seconded the motion and it passed unanimously and the meeting was adjourned.
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