         PRISON ENTERPRISES BOARD

MEETING

August 16, 2011
1.
Chairman Gerry Lane called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present


Gerry Lane, Chairman

Charles Chatelain, Vice-Chairman
Joseph Ardoin

Paul Spalitta
2.2 Prison Enterprises Staff Present



Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc



Tim Travis



Kristie Sigrest



Robert Honeycutt


Danny Hoover



Diane Breaux

3. Chairman Gerry Lane asked for a motion to approve the minutes of the July 20th meeting of the Prison Enterprises Board. Mr. Ardoin made a motion that the minutes be approved as written.  Mr. Spalitta seconded the motion and it passed unanimously. Mr. Lane turned the meeting over to Director Moore. 
4. Director Moore began by informing the board of the DOC Employee Memorial Service and Annual Awards Ceremony to be held Wednesday September 21, 2011 at DOC Headquarters on Mayflower Street.  He also stated that Prison Enterprises employee Gary Langley who was tragically killed in a tractor accident one year ago will be memorialized with a plaque during the ceremony. 
5. Continuing, Director Moore stated that the fiscal year end figures are not yet complete.  Mrs. Sigrest and her accounting staff are currently working to complete the reports.  
6. Continuing, Director Moore gave a personnel update.  He stated that Prison Enterprises positions have not been identified in the hiring freeze.  Currently PE has three (3) vacant positions, the Administrative Program Specialist A at the Sales Desk, the PE Supervisor at the Metal Fab Shop and the Administrative Assistant 5 over ACA.  Ms. Christine Sharp who worked at the PE Office at LSP for many years retired effective July 29th and Ms. Glenda Dickerson at the PE Headquarters front desk plans to retire at the end of the year, as well as our “Swing Man” Supervisor position at LSP, Mr. Joe Foret.  
7. Continuing, Director Moore expressed his concern in maintaining the Louisiana Workforce Commission janitorial crews with a sufficient number of offenders. He stated that Elayn Hunt Correctional Center (EHCC) is working with us and is sending their IMPACT crews twice per week to maintain the grounds.  He also stated that he, Morgan and Todd will be meeting next week to discuss the new year’s State Office Buildings contracts.

8. Continuing, Director Moore advised that a picture of the DCI modified feedlot was included in the Board Meeting folders.  The modified feedlot is a result of the DCI land sale which included the original feedlot.  He also stated that PE received the funds for the modifications from the sale of the land.  Director Moore then asked Deputy Director Todd Labatut for his comments.
9. Deputy Director Labatut stated that he and Warden Hooper visited the Orleans Temporary Inmate Facility.  As a result of their visit, Warden Hooper estimated the number of offenders and correctional officers needed to assist with the bed delivery.  The anticipated delivery date is August 30.  
10. Continuing, Deputy Director Labatut gave an update on equipment purchases stating that a hay cutter was purchased, and plans are to purchase a hay baler, a sander for the Allen plant and a numbering machine for the Print Shop. Director Moore then asked Mrs. Morgan LeBlanc for her comments.   

11. Mrs. LeBlanc began by stating that she is working on contract renewals and re-bids.  She stated that PE has bids out for a hand pallet jack for Wakefield and a pest control sprayer for LSP.
12. Continuing, Mrs. LeBlanc stated that a Canteen Standards meeting was held August 10, 2011 at PE Headquarters. There was a very good turn out. A few items were suggested to be added and some slow moving items deleted.  The changes have been submitted for approval.
13. Continuing, Mrs. LeBlanc stated that sales for the month ending July 2011 totaled $672,000 as compared to last year’s $693,000.  Sales for mid- August totaled $620,000 as compared to last year’s $1.3 million; however, LSP’s order and the OMV plate order have not yet been received.  Director Moore then asked Mrs. Kristie Sigrest for her comments.

14. Mrs. Sigrest began by stating that the year end reports have not yet been finalized.  June YTD sales totaled $27.2 million as compared to last year’s $25.6 million, an increase of $1.6 million.  Industries YTD sales totaled $10.9 million as compared to last year’s $10.5 million, Agriculture totaled $2.4 million as compared to last year’s $2.2 million and Retail totaled $13.9 million as compared to last year’s $12.9 million.  It is anticipated that Prison Enterprises may break even on net income for the year.
15. Continuing, Mrs. Sigrest stated that once all of the inventory counts were complete, the inventory adjustment resulted in a $52,000 cost increase.  The inventory differences are attributed to product structure issues. Accounting staff will begin working on automating the product structures to be implemented next month. Director Moore then asked Mr. Tim Travis for his comments.

16. Mr. Travis began by reporting significant job orders, a blanket order from EHCC for garments and chemicals totaling $550,000, Sabine School Board for handbooks totaling $5,700 and the State Senate for refurbishing chairs totaling $5,600.  Mr. Travis then reported a notable quote, the Department of Civil Service for 72 Breathe chairs totaling approximately $22,000.  
17. Continuing, Mr. Travis gave an update on conferences. The Chiefs’ of Police Conference was held 7/26-7/28 in Baton Rouge, the Louisiana Municipal Association (LMA) was held 8/4-8/6 in Shreveport, and the Louisiana Narcotics Officer’s Association Conference was held 8/9-8/11 in New Orleans. The sales staff has begun follow-up sales calls. Also, the Louisiana Association of Municipal Secretaries and Assistants (LAMSA) will be held 9/14-9/15 in Mandeville.  
18. Continuing, Mr. Travis gave an update on the new correctional officer uniforms by stating that he has had several meetings with Warden Cooper and another meeting is scheduled for tomorrow at the Louisiana Association of Wardens and Superintendents (LAWS) meeting. Director Moore then asked Mr. Robert Honeycutt for his comments.
19. Prior to Mr. Honeycutt giving his report, Deputy Director Todd Labatut commented that Tensas Parish recently held a rodeo and utilized the PE manufactured livestock pens and chutes for the first time.  They expressed complete satisfaction with the setup and were very pleased.
20. Mr. Honeycutt began by commenting that all of the corn harvest was hauled by PE Transportation this year, no drivers were contracted. 
21. Continuing, Mr. Honeycutt advised that he created a mattress prototype using dense foam on a set of springs. He will be presenting it to Southeastern Louisiana University.  This will possibly give universities an option for a more comfortable mattress.
22. Continuing, Mr. Honeycutt stated that the University of Louisiana at Monroe (ULM) was very pleased with the 200 dressers that were delivered.  Richwood’s Warden Deville supplied offenders to assist with the delivery.  Director Moore then asked Mr. Danny Hoover for his comments.
23. Mr. Hoover began by stating that the corn harvest is complete, and 250 acres of soybeans have been harvested. Additional soybeans will be harvested on Wednesday.

24. Continuing, Mr. Hoover stated that three (3) loads of calves from EHCC and four (4) loads from LSP sold on Superior Video.  Two (2) loads from David Wade Correctional Center will sell today.  Any leftover steers from these sales will be sent to Wade for a later sale.  He also stated that the cows will be worked and vaccinated by mid-September.

25. Continuing, Mr. Hoover gave a brief update on the October 2011 horse sale by stating that there have been a number of calls.  Additional pictures will be taken next week to add to the website.

26. Mr. Lane then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  Mr. Chatelain made a motion that the next meeting be at PE HQ Tuesday September 20, 2011 at 10 AM.  Mr. Ardoin seconded the motion and it passed unanimously and the meeting was adjourned.
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