          PRISON ENTERPRISES BOARD

MEETING

May 15, 2012
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Gerry Lane, Vice-Chairman

Joseph Ardoin

Frank Strickland

2.2 Prison Enterprises Staff Present:
Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc


Tim Travis 




Kristie Sigrest



Danny Hoover



Robert Honeycutt



Diane Breaux
2.3 Special Guest:
Mr. Leo Honeycutt

1. Chairman Charles Chatelain asked for a motion to approve the minutes of the April 24th meeting.  He also asked that the February 14th and March 20th minutes be approved since there was a quorum present. Mr. Lane made a motion that the minutes be approved as written.  Mr. Ardoin seconded the motion and it passed unanimously.   Mr. Chatelain turned the meeting over to Director Moore. 

2. Director Moore began by giving an update on budget and legislative issues.  He stated that $268 million of one-time funds were taken out of the FY 12/13 State Budget in the House and is now before the Senate Finance Committee where there is debate about putting the funds back in the budget.  House Bill 134 which is the Ancillary Budget bill for fiscal year 2013 and includes Prison Enterprises was heard on April 25th in the House Appropriations Committee.  Director Moore and Mrs. Morgan LeBlanc were in attendance.  He stated that it went well very well and has advanced to the House floor. There are also several issues concerning the State Employees Retirement System that are currently being discussed. 
3. Continuing, Director Moore stated that the bill concerning the sale and privatization of Avoyelles Correctional Center is still pending.  Along with the potential closing of two (2) other prisons, if the bill passes, it could impact PE revenues up to approximately $2 million.

4. Continuing, Director Moore stated that the Louisiana Sheriff’s Association Training Conference will be held May 20-22, 2012 in Lake Charles.  This has always been a very good conference with many contacts.  

5. Continuing, Director Moore stated that the internal DOC ACA compliance audit will be conducted at PE on June 5th, 2012.  This audit will include a review of the ACA files that are maintained by PE and an inspection of the Headquarters facility. 
6. Continuing, Director Moore stated that Probation & Parole hosted a Legislative Day at the Pentagon Courts which included food.  Several PE staff attended.
7. Continuing, Director Moore stated that last week was declared National Correctional Employees’ Week, with Wednesday being State Employee Recognition Day.  He then expressed his appreciation for all the hard work performed by the PE staff. Director Moore then asked Deputy Director Labatut for his comments.
8. Deputy Director Labatut stated that the Tag Plant received an unanticipated large order from OMV for license plates for year-end.  In order to complete the order, a rush bid was issued for aluminum along with checking availability from other prison industries and other vendors.   The order will be completed by the due date.
9. Continuing, Deputy Director Labatut informed the board that he, Deputy Warden Hooper and Colonel Spedale from Elayn Hunt Correctional Center visited Southeastern Louisiana University prior to the delivery of 300 chairs to coordinate the delivery and the number of offenders needed to assist.
10. Continuing, Deputy Director Labatut stated that he and Director Moore met with Warden Dennis Grimes with the East Baton Rouge Parish Prison.  The meeting included a tour of the facility.  Mr. Labatut commented that the facility was clean and well run.  

11. Continuing, Deputy Director Labatut presented a sample mattress core that PE is considering offering for sale.  The price of the mattress core currently offered for sale is increasing significantly.  The potential replacement is being tested at LSP.  It also has to be sent for burn testing.  
12. Continuing, Deputy Director Labatut stated that a rush order was recently received for 200 mattresses.  With the coordination of effort between staff and drivers, the mattresses were delivered the same day.  Director Moore then asked Mrs. Morgan LeBlanc for her comments.
13. Mrs. LeBlanc gave an update on job orders by stating that job orders for the month of April 2012 are down $100,000 as compared to last year.  May YTD is down $1 million as compared to last year as a result of a large order placed in May last year.  Staff continues to work on PE contracts that will expire on June 30th, 2012. 
14. Continuing, Mrs. LeBlanc stated that we have two (2) aluminum bids out, one closes on 5/22 and one on 5/30.  Director Moore then asked Mrs. Kristie Sigrest for her comments.
15. Mrs. Sigrest began by stating that the March YTD sales totaled $20.2 million as compared to last year’s $19 million, an increase of $1.2 million. Industries YTD sales totaled $7.4 million as compared to last year’s $7.1 million, an increase of $282,0000, Agriculture totaled $2.5 million as compared to last year’s $1.9 million, an increase of $694,000, and Retail totaled $10.2 million as compared to last year’s $10 million, an increase of $220,000. She then reported YTD net income reflected a profit of $293,000 as compared to last year’s loss of $532,000, an improvement of $825,000.  Industries YTD reflected a profit of $560,000 as compared to last year’s income of $345,000, an increase of $234,000, Agriculture reflected a profit of $2,600 as compared to last year’s loss of $483,000, an improvement of $485,000, and Retail reflected a profit of $479,000 as compared to last year’s profit of $376,000, an increase of $103,000.  Mrs. Sigrest stated that the April financials are not complete; however, preliminary YTD sales for April totaled $22.4 million as compared to last year’s $20.8 million, an increase of $1.6 million.  Industries totaled $8.3 million as compared to last year’s $7.9 million, an increase of $416,000, Agriculture totaled $2.5 million as compared to last year’s $1.9 million, an increase of $683,000 and Retail totaled $11.5 million as compared to last year’s $11 million, an increase of $483,000. 
16. Continuing, Mrs. Sigrest gave an update on fiscal year end preparations by stating that physical inventory count preparations will begin in the next few weeks.  Director Moore then asked Mr. Tim Travis for his comments. 
17. Mr. Travis began by reporting significant job orders: OJJ for shirts totaling $20,492, OMV for license plates totaling $318,000, Louisiana Correctional Services, Basile for mattresses totaling $8,900 and Calcasieu Parish Sheriff’s Office for mattresses totaling $9,600.
18. Continuing, Mr. Travis then reported significant job quotes: 
East Baton Rouge Library for 235 reupholstered chairs totaling $13,000 and the Ernest Morial Convention Center for reupholster of lounge furniture (price not yet determined).  
19. Continuing, Mr. Travis stated that the Louisiana Sheriff’s Association Jail Training Conference is May 20-22 in Lake Charles. He advised that Prison Enterprises will be setting up an exhibit.  Director Moore then asked Mr. Robert Honeycutt for his comments.
20. Mr. Honeycutt began by stating that the delivery of the remainder of the 582 livestock panels to the Burton Coliseum will be complete tomorrow.  This was the first large job for newly hired staff.  The job went very well. 
21. Continuing, Mr. Honeycutt stated that delivery of the 940 chairs for Southeastern Louisiana University will begin on Thursday May 17th.  Arrangements were required to be made to pick up the existing chairs with LPAA sixty (60) days prior to delivery. 
22. Continuing, Mr. Honeycutt stated that hurricane preparations are being made for the upcoming hurricane season by insuring that there is an adequate supply of inventory. Director Moore then asked Mr. Danny Hoover for his comments.
23. Mr. Hoover began by stating that the corn crop is doing well. The wheat harvest began April 30th.  As of today, 150 acres of wheat have been harvested.  Planting of soybeans will begin today.
24. Continuing, Mr. Hoover stated that two (2) loads of heifers totaling 740 lbs each from DCI will be sold on Superior Video on Friday May 18th and twenty (20) brood mares will be brought to the stockyard for sale on Monday May 21st.   The calves and cows look good, with 150 more calves at LSP than last year.
25. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday June 12th, 2012 at 10 AM and the meeting was adjourned.
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