          PRISON ENTERPRISES BOARD

MEETING

June 12, 2012
1.
Chairman Charles Chatelain called the meeting to order at 10:00 AM at Prison Enterprises (PE) Headquarters, Baton Rouge, Louisiana.

2.
Attendance

2.1 Members Present:
Charles Chatelain, Chairman

Joseph Ardoin

Frank Strickland

Paul Spalitta

2.2 Prison Enterprises Staff Present:
Michael J. Moore



Todd Labatut



Misty Stagg



Morgan LeBlanc


Kristie Sigrest



Danny Hoover



Robert Honeycutt



Diane Breaux
1. Chairman Charles Chatelain asked for a motion to approve the minutes of the May 15th meeting.  Mr. Ardoin made a motion that the minutes be approved as written.  Mr. Spalitta seconded the motion and it passed unanimously.   Mr. Chatelain turned the meeting over to Director Moore. 

2. Director Moore began by stating that PE’s budget bill (HB134) was heard in the Senate Finance Committee on May 28th, and reported favorably.

3. Continuing, Director Moore gave an update on legislative issues.  He stated that the retirement legislation that passed will only affect new hires, and not existing employees.  The legislation will change the deferred benefit plan to a cash balance plan. 
4. Continuing, Director Moore stated that the bill concerning the sale and privatization of Avoyelles Correctional Center did not come up, however, Forcht Wade Correctional Center will be closed and approximately 500 offenders will move through Wade Correctional Center to the local level.
5. Continuing, Director Moore stated that the Southeast Regional National Correctional Industry Association (SCRNCIA) Administrator’s Meeting was held in Pine Bluff, Arkansas on June 4th and 5th, 2012.  Director Moore, Deputy Director Todd Labatut and Industry Manager Robert Honeycutt attended.  Director Moore was recently elected as Chairman of the Southeast Region.    

6. Continuing, Director Moore stated that the internal DOC ACA compliance audit was conducted at PE on June 5th, 2012.  This audit included a review of the ACA files that are maintained by PE and an inspection of the Headquarters facility.  The audit went very well, with no major issues.  The final report has not yet been received.  
7. Continuing, Director Moore gave an update concerning the ESCO Project.  Once the energy saving project is implemented, it will include the facility laundries also. T his may result in the PE Soap Plant losing some sales and  modifying its current laundry detergent.  As of now, the facilities are continuing to use their current inventory of detergent on hand.  Director Moore estimates that if the project is implemented, it could reduce PE’s Soap Plant sales up to approximately $150,000.
8. Continuing, Director Moore stated that the Louisiana Sheriff’s Jail Training Conference was held May 20th-22nd in Lake Charles.  The conference went very well with many potential customers visiting the PE booth.  
9. Continuing, Director Moore gave a brief year-end update by stating that the accounting staff is in the process of working out an inventory schedule.  He also stated that staff at the C. Paul Phelps Correctional Center Garment Factory is working overtime in order to complete year-end orders.  Director Moore then asked Deputy Director Todd Labatut for his comments.
10. Deputy Director Labatut stated that the trip to the SCRNCIA Administrator’s Meeting in Pine Bluff, Arkansas was very informative.  He attended the Marketing meeting and visited the agriculture operation at the Arkansas Department of Corrections/Cummins Unit.  
11. Continuing, Deputy Director Labatut stated that he is working on an equipment list for FY 2012/13.  He also stated that staff is trying not to turn down any end of the year jobs even if it means working overtime.
12. Continuing, Deputy Director Labatut stated that PE will do all of the crop hauling this year, and not hire an outside contractor.  
13. Continuing, Deputy Director Labatut stated that as soon as the electric box is installed on the new grain bin, it will be complete.  Director Moore then asked Mrs. Morgan LeBlanc for her comments.
14. Mrs. LeBlanc gave a purchasing update by stating that the mattress testing contract has been awarded.  The uniform bid closes on June 19th.  Staff continues to work on PE contracts that will expire on June 30th, 2012. 
15. Continuing, Mrs. LeBlanc stated that YTD job orders through the month of May are down $975,000 as compared to last year.  A large order from LSP is anticipated for June.  Director Moore then asked Mrs. Kristie Sigrest for her comments.
16. Mrs. Sigrest began by stating that the April YTD sales totaled $22.4 million as compared to last year’s $20.8 million, an increase of $1.6 million. Industries YTD sales totaled $8.3 million as compared to last year’s $7.9 million, an increase of $438,000, Agriculture totaled $2.5 million as compared to last year’s $1.9 million, an increase of $683,000, and Retail totaled $11.5 million as compared to last year’s $11 million, an increase of $483,000. She then reported YTD net income reflected a profit of $370,000 as compared to last year’s loss of $549,000, an improvement of $919,000.  Industries YTD reflected a profit of $698,000 as compared to last year’s income of $411,000, an increase of $287,000, Agriculture reflected a loss of $23,000 as compared to last year’s loss of $516,000, an improvement of $493,000, and Retail reflected a profit of $563,000 as compared to last year’s profit of $408,000, an increase of $155,000.  Mrs. Sigrest stated that the May financials are not complete; however, preliminary YTD sales for May totaled $24.9 million as compared to last year’s $23.6 million, an increase of $1.2 million.  Industries totaled $9.3 million as compared to last year’s $8.9 million, an increase of $420,000, Agriculture totaled $2.8 million as compared to last year’s $2.4 million, an increase of $344,000 and Retail totaled $12.7 million as compared to last year’s $12.3 million, an increase of $464,000. 
17. Continuing, Mrs. Sigrest gave an update on fiscal year end preparations by stating that physical inventory counts will begin in the next couple of weeks, and may carry over into July.  Director Moore then asked Mrs. Morgan LeBlanc for the Marketing update in Mr. Tim Travis’ absence. 
18. Mrs. LeBlanc began by reporting significant job orders: LSP for printing totaling $34,000, Rayburn Correctional Center for garments and chemicals totaling $105,753, Eastern Louisiana Mental Hospital for scrubs totaling $12,000, and CRT/Jimmy Davis State Park for BBQ grills totaling $5,000.
19. Continuing, Mrs. LeBlanc then reported significant job quotes: 
National Guard/Camp Villere for bunk beds and mattresses totaling $58,000, and LSP for a large end of the year order (quote not yet determined).  
20. Continuing, Mrs. LeBlanc gave a conference update by stating that the Louisiana Sheriff’s Association Jail Training Conference was held May 20th thru May 22nd in Lake Charles, the LA Association for Public Community & Adult Education Conference was held June 3rd thru June 5th, and the Chiefs of Police Conference will be held July 17th thru July 19th, 2012. She also stated that as a result of the newly elected sheriff’s luncheon hosted by PE, that there have been inquiries for PE products.  Director Moore then asked Mr. Robert Honeycutt for his comments.
21. Mr. Honeycutt stated that the delivery of the 940 chairs to Southeastern Louisiana University will be complete June 14th.  The chest of drawers and desks delivery will begin July 17th.  The Elayn Hunt Impact Crew is assisting with the deliveries.
22. Continuing, Mr. Honeycutt stated that he placed a demo of the horse pens built for the Burton Coliseum in the PE warehouse for the board to see.  The Coliseum was very happy with the pens, and are considering ordering additional small livestock pens.
23. Continuing, Mr. Honeycutt stated that he is working with the City of Dequincy to add an additional 200 feet of fence to their existing fence which will include a seamless transition from one fence to the other.
24. Continuing, Mr. Honeycutt handed out pictures of a sample trash receptacle for the City of Leesville.  Director Moore then asked Mr. Danny Hoover for his comments.

25. Mr. Hoover began by stating that the wheat has been harvested and shipped.  It totaled approximately 41 bushels/acre.  An additional 400 acres of soybeans have been planted this year for a total of 1,700 acres.  Soybeans prices are currently at $13.30/bushel.
26. Continuing, Mr. Hoover stated that there has been some rain at LSP, but conditions are fairly dry.  All of the soybeans planted are coming up.  He also stated that the corn crop looks to be average.

27. Continuing, Mr. Hoover stated that five (5) loads of calves from LSP and three (3) loads of calves from Elayn Hunt Correctional Center will be sold on video July 13th.
28. Mr. Chatelain then stated that it was time to decide the date and time of the next meeting of the Prison Enterprises Board.  It was decided that the next meeting will be held at PE Headquarters Tuesday July 10th, 2012 at 10 AM and the meeting was adjourned.
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