
Northeast Delta Human Services Authority
Governing Board Meeting
July 10, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Gene Tarver at 6:11 PM
2. Roll Call
Present: Amanda Norris, Gene Tarver, Anna Toston-Edwards, Chuck Halley, Lorraine C. Reed, Melba Sandifer, Charlie Trimble, Jackie Schauf, Terri Spence, Kathy Waxman, and Val Hicks
Absent: Thelma Merrells, James Mobley, Lekeisha Powell, and Windy Calahan
Introduction of new member: Val Hicks – Union Parish; 

    Kathy Waxman- Richland Parish (prospective board member pending Richland Policy Jury    Approval)
3. Adoption of Meeting Agenda

a. A motion by Charlie Trimble to adopt the meeting agenda; seconded by Jackie Schauf;     

motion was approved by unanimous vote.
4. Approval of Meeting Minutes (Previous Meeting):
a. Adoption of the minutes of April 10, 2012, meeting was passed by unanimous vote, on a motion by Melba Sandifer and second by Terri Spence.
b. Adoption of the minutes of May 8, 2012, meeting was passed by unanimous vote, on a motion by Terri Spence and second by Anna Toston-Edwards

5. Facilitator’s Comments: Mr. Semon indicated that other districts were moving forward.         
       Mr. Semon encouraged us to continue to diligently move forward toward our Phase 1 
       Assessment.  Mr. Semon said that Lincoln Parish was working on appointing their 2 

       members.         
7. Topics of Discussion from Agenda

a. Election of Secretary – Jackie Schauf will serve as temporary secretary until a permanent 

replacement can be elected.  Dr. Tarver offered assistance in the preparation with the minutes until a permanent secretary could be elected.

b. Status of Membership on NDHSA: 4 board vacancies still remain- 2 in Lincoln Parish, 
  and 1 in Richland Parish; Russell Semon stated that Lincoln Parish was working on their
  board appointments and Richland Parish had a possible candidate.
c. Financial Disclosure Forms:  All board members are to complete the Ethics Board’s Financial Disclosure form, as well as complete the training session required to complete registration through the online site.  The board secretary needs copies of all reports submitted to the Board of Ethics and Certificates of each member registered.
d. Readiness Assessment: Phase 1(Preparation): Board members presented their responses to their assigned questions of Phase 1.  Mr. Semon made recommendations on how to prepare for the assessment.  Board should review By-laws, Policy Governance and Governance Manual.  Governance manual and bylaws determine majority of what will occur and how that will come about.  Each board member is to send response to the other board members within a week.

e. On a motion by Mr. Halley and second by Ms. Hicks the August meeting was set for August 14, 2012, at 5:00 p.m. at the Office of Public Health, Community Room in Monroe, LA.  This meeting will be our Phase 1 Assessment.                                                                                                                    

f. Review of Board Job Description and ED job:  After a review of the board’s responsibilities and duties and the job description of the ED, a motion to adopt the boards job description was made by Ms. Edwards and seconded by Ms. Reed.  Motion passed by unanimous vote.  The ED job description was tabled until the next meeting.
g. Recruitment of new board members and outreach to parishes was discussed.  Several board members stated how they planned on discussing the purpose and function of the Northeast Delta Human Services Authority in their parishes.  Mr. Semon cautioned the board on speaking as an individual, but appearing to represent the views of the board in its entirety.  After discussion of this matter, it was decided that all board members would refrain from expressing their individual opinion and understanding until documents, videos, etc could be prepared that would represent the board’s opinion.  Also discussed was the development of documents for stakeholder input/feedback.  
h. Introduced two (2) amendments to the By-laws to provide the Board acting and speaking as a unified body and providing that the board shall hold at least ten (10) regular meetings each year. The amendments will be voted on at the next meeting.
8.  Old Business: N/A

9.  New Business: N/A
10. Next meeting scheduled for August 14, 2012 5:00 PM for the Phase 1 Assessment
As there was no further business, Mr. Trimble made a motion to adjourn which was seconded by Mr. Chuck Halley and approved by unanimous vote. 
ADJOURN 7:15 PM
MINUTES SUBMITTED BY:  Jackie Schauf
