Northeast Delta Human Services Authority
Governing Board Meeting
April 10, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Gene Tarver at 6:07 PM
2. Roll Call
Present: Lorraine Reed, Amanda Norris, James Mobley, Gene Tarver, Terri Spence, Melba Sandifer,Windy Calahan, Chuck Halley, Charlie Trimble, Lekeisha Powell, Jackie Schauf
Absent: Anna Toston-Edwards, Thelma Merrells
3. Approval of Meeting Minutes (Previous Meeting): 
a. Melba Sandifer indicated that her name was spelled incorrectly in the March minutes then made a motion to adopt the March minutes with this correction which was seconded by James Mobley and approved by unanimous vote.  
b. It was also suggested that in the March minutes the phrasing of "slush fund" be changed to "contingency fund." James Mobley made a motion to adopt the March minutes with that correction which was seconded by Lorraine Reed and approved by unanimous vote.
4. Executive Director Report: Mr. Semon indicated that he felt planning for the public forum was 
          going well.
5. Public Comment  N/A
6. Topics of Discussion from Agenda
a. Mr. Trimble made a motion to adopt the agenda for this meeting, seconded by Windy Calahan, approved by unanimous vote.  
b. Planning for public forum was discussed. 
a. Advertisements were reviewed and comments were welcomed by Mr. Tarver. It was agreed that individual board members would have the responsibility of making copies of advertisements and disseminating them in their respective parishes.
b.  Mr. Tarver reviewed the agenda. All speakers agreed that they were comfortable with their assigned roles. 
c. It was decided that dress would be casual for the event. 
d. Mr. Semon agreed to get staff, name tags, comment/question cards, and pens. He will also provide media materials if they are not available at the convention center. 
e. It was decided that contact information for the board would be provided in the form of individual email addresses of board members included on the board member bio sheet that will be available at the forum. Mr. Semon indicated he was able to provide the board with an email address.
c. Mr. Semon briefly reviewed the next steps in the development of the board following the public forum including phase assessment.
d. Old business  was discussed. The board is still waiting for two appointed members from Lincoln Parish and one from Union Parish. Mr. Semon suggested this be indicated in some way on the board member bio sheet provided at the forum.
e. There was no new business to discuss. 
f. Mr. Semon asked when the board planned to compete the Phase I assessment. Mr. Tarver suggested by the first of June. Melba Sandifer made a motion to include the assessment process and planning on the agenda for the May meeting and Mr. Mobley seconded. This was approved by unanimous vote.  
g. Mr. Trimble made a motion to adjourn which was seconded by Jackie Schauf and approved by unanimous vote. 
7.   Next meeting scheduled for  May 8th 6:00 PM
ADJOURN  7:11 PM
MINUTES SUBMITTED BY:  Amanda Norris
