Northeast Delta Human Services Authority
Governing Board Meeting
March 13, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Gene Tarver at 6:12 PM
2. Roll Call
Present: Lorraine Reed, Thelma Merrells, Amanda Norris, James Mobley, Gene Tarver, Terri Spence, Melba Sandifer,Windy Calahan, Chuck Halley, Charlie Trimble
Absent: Jackie Schauf, Lekeisha Powell
3. Approval of Meeting Minutes (Previous Meeting): February minutes were adopted with one correction and January minutes were tables until the next meeting. They will be adopted as is if we do not have the information needed by then to make them complete.
4. Executive Director Report  N/A
5. Public Comment  N/A
6. Topics of Discussion from Agenda
a. Melba Sandifer made a motion to adopt the agenda for this meeting with no amendments. The motion was seconded by Chuck Halley and passed with unanimous.
b. The adoption of the minutes from the January meeting will be tabled until the next meeting  and if we do not have the information needed to make them complete by then, a motion will be made to adopt them as is.
c. Melba Sandifer made a motion to change the parish from Morehouse to Madison under item "f" in the February minutes. Terri Spence seconded the motion and the motion was passed with unanimous vote. Windy Calahan made a motion to adopt the February minutes with that correction and the motion was seconded by James Mobley. The motion passed with unanimous vote.
d. Facilitator's report and comments - Mr. Semon reported on the community forum recently held for District 7. He suggested we be sure to reach the community with our marketing about the forum, only accept roles for the meeting we are comfortable with and then keep those roles, keep the content of the meeting general, be familiar withs history of the development of the board, and be confident in our delivery during the forum. Melba Sandifer asked if PowerPoint could be useful and Mr. Semon said it was if used correctly.
e. Mr. Trimble arrived at 6:27 PM.
f. Mr. Tarver began discussion about the Community Forum Toolkit. He indicated that we would be appointed to roles and stressed the importance of contributions from all the board members.
g. Mr. Tarver began discussion about the governance manual.
a. He suggested we amend the document such that the first instance of "ED" is defined as "Executive Director"
b. He also brought up concern about the use of  negative language in the document. Mr. Semon provided reasoning for that, cautions for positive language, and indicated that other districts have adopted the document with that language. Mr. Semon suggested adoption as is because the form of governance is new and unfamiliar and then amend it later if necessary. 
c. Mr. Mobley made a motion that we accept the governance manual as is but with the reservation that if we have to modify it to cover the necessary goals which we've set in motion that we will have the ability to modify it. Mr. Trimble seconded the motion and clarified that we would be able to amend it later of necessary. There were not objections and the motion was approved by unanimous vote. 
h. Mr. Mobley returned to discussion of the community forum and asked if we had a date and time. Mr. Tarver said we did not. Mr. Semon indicated that an 8-10 week timeframe was not necessary. Thelma Merrells asked if we would conduct more forums later and Mr. Semon said yes. Mr. Tarver indicated that each of us would be responsible for getting the message out to our communities (i.e., what the forum is, when it is, and why they should come).
i. Mr. Trimble indicated that his meeting with the Madison Parish police jury went well. 
j. Melba Sandifer asked about the possibility of mini-forums in smaller, distant communities. Mr. Tarver indicated this would be ideal. 
k. Mr. Tarver suggested we tentatively schedule the forum for Thursday, April 19 starting at 5:30. We will have food and a meet and greet and the forum will begin at 6:00 PM. Roles for the forum planning were assigned.
a. Mr. Tarver will be the team leader. 
b. Amanda Norris will be the program coordinator along with Windy Calahan's help. 
c. The site organizer will be Mark DeBord. 
d. The media coordinator and public coordinator will be Chuck Halley. Thelma Merrells and Mr. Trimble will assist Mr. Halley. 
e. Terri Spence and Melba Sabdifer indicated that they would help connect with people in their parishes.
f. Mr. Trimble made a motion to designate these people for this positions and the motion was seconded by Windy Calahan. There was no discussion and no objections and the motion was passed by unanimous vote. 
l. Old business: Mr. Semon will follow-up for a possible replacement for Lekeisha Powell.
m. New business: None
n. Windy Calahan suggested we have a slush fund for refreshments. Mr. Semon will ask about this.
o. Mr. Trimble made a motion to adjourn which was seconded by Lorraine Reed. The motion passed with unanimous vote.
7.   Next meeting scheduled for April 10th 6:00 PM
ADJOURN  7:33 PM
MINUTES SUBMITTED BY:  Amanda Norris
