Northeast Delta Human Services Authority
Governing Board Meeting
February 7, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Charlie Tremble at 6:22 PM
2. Roll Call
Present: Lorraine Reed, Amanda Norris, Charlie Trimble, James Mobley, Gene Tarver, Terri Spence, Melba Sandifer, Windy Calahan, Anna Toston-Edwards
Absent: Chuck Halley, Jackie Schauf, Thelma Merrells, Lekeisha Powell
3. Approval of Meeting Minutes (Previous Meeting): Tabled until next meeting
4. Executive Director Report  N/A
5. Public Comment  N/A
6. Topics of Discussion from Agenda
a. Windy Calahan made a motion to adopt the agenda for this meeting with amendments. The motion was seconded by Anna Toston-Edwards and passed with unanimous vote. 
b. Gene Tarver made a motion to table the approval of the minutes from the January 2012 meeting until the March 2012 meeting. The motion was seconded by Anna Toston-Edwards and passed with a unanimous vote. 
c. Mr. Russell Semon made his report/comments. 
a. He explained our role in the upcoming public forum
b. Steps toward becoming an official board
c. The importance of a timeline
d. Qualities to look for in an executive director
d. Election of officers was held.
a. Gene Tarver was nominated for Chairperson by Teri Spence. James Mobley nominated Mr. Charlie Trimble who declined the nomination. Mr. Mobley then seconded Mr. Tarver's nomination and Windy Calahan moved that the nomination be closed. This was seconded by ____________  and Mr. Tarver's nomination was approved by unanimous vote.
b. Charlie Trimble was nominated for Vice Chairperson by Windy Calahan and James Mobley seconded. Anna Toston-Edwards moved to close the nomination and Teri Spence seconded. Mr. Trimble's nomination was approved by unanimous vote.
c. James Mobley nominated Anna Toston-Edwards for Treasurer and the motion was seconded by Windy Calahan. Lorraine Reed moved to close the nomination and Windy Calahan seconded. The nomination was approved by unanimous vote.
d. Charlie Trimble nominated Amanda Norris for Secretary and the motion was seconded by Teri Spence. Anna Toston-Edwards made a motion to close the nomination and Win Calahan seconded. Mrs. Norris's nomination was passed with a unanimous vote.
e. Discussion about notification to the public about our activities (e.g., press release, newspaper ad). 
f. Mr. Trimble invited those present to attend his meeting with the Madison Parish police jury. There was discussion about the importance of all members meeting with their juries in March or April to inform them of our progress.
g. Mr. Tarver suggested we all look over our governance manual before our next meeting during which we will discuss and adopt it. Melba Sandifer made a motion to move discussion of the governance manual to the next meeting and it was seconded by Lorraine Reed. The motion passed with a unanimous vote. 
h. Mr. Semon clarified that the name of our board is Northeast Delta Human Services Authority. 
i. Mr. Semon read an example announcement from another district and Mr. Tarver suggested the addition of Mr. Semon as a contact person. Mr. Semon will email that announcement.
j. Further discussion about the public forum. Mr. Semon explained the need to schedule it soon. This will be on the agenda at the next meeting.
 7.   Next meeting scheduled for March 13 6:00 PM same location.
ADJOURN  8:00 PM
MINUTES SUBMITTED BY:  Amanda Norris
