Northeast Delta Human Services Authority
Governing Board Meeting 2012
September 9, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Gene Tarver at 6:04 PM
2. Roll Call
Present: Kathy Waxman, Amanda Norris, Gene Tarver, Melba Sandifer, Charlie Trimble, Lorraine Reed, Anna Toston-Edwards, Lekeisha Powell, Teri Spence, Jerrilene Washington, Joyce Brazzel, Charlie Trimble, Windy Calahan
Absent: Chuck Halley, James Mobley, Thelma Merrells
3. Approval of Agenda: 
a. Mr. Tarver requested a motion for adoption of the agenda for this meeting. Kathy Waxman made a motion to adopt the agenda which was seconded by Anna Toston-Edwards and passed by unanimous vote.
4. Approval of Meeting Minutes (Previous Meeting): 

a. Anna Toston-Edwards made a motion to adopt the minutes from July 2012 meeting.    
            The motion was seconded by Lorraine Reed and the motion passed with unanimous vote.
5. Executive Director Report: N/A
6. Public Comment:  N/A
7. Topics of discussion from agenda:

a. Phase I of the Readiness Assessment from August 2012 - The board's understanding is   
            that the assessment team will create a report based on the assessment but we should move  
            forward in addressing recommendations made during the assessment. Board members 
            commented on the assessment process including expectations and impressions. New 
            members were oriented to the readiness assessment process and the board's progress thus 
            far.

b. Board Membership Status - Welcome and introduction of two new members from
Lincoln Parish. Discussion of vacancy in Union Parish. Kathy Waxman will make contact  with a potential board member to fill that vacancy.

c. Orientation of New Board Members - Review of NDHSA Board Member Orientation
            Signature Form created by Amanda Norris (see attached) for this purpose. Mr. Tarver 
            suggested adoption of the signature form with the amendment that the orientation should  
            be completed within 90 days of appointment as opposed to within 30 days of  
            appointment. Mr. Trimble made a motion to adopt the signature form with the proposed   
            amendments which was seconded by Melba Sandifer. The motion passed with  a
            unanimous vote. 

d. Amendments to Bylaws Based on Feedback from Phase I of the Readiness Assessment  
             - Discussion of proposed amendments to bylaws (see attached) that were sent by Mr.  
             Tarver to the board prior to this meeting. Adoption of the bylaws with these amendments 
             will be placed on the agenda for the November 2012 meeting. 

e. Process of Selection of the Executive Director - Mr. Tarver suggested the board create 
            a subcommittee to gather information from other districts about the process for  
            advertising and recruitment for the Executive Director position. Melba Sandifer and Teri 
            Spence volunteered to serve on that subcommittee along with Anna Toston-Edwards.    
            Those board members will be expected to contact other districts and gather information 
            on the Executive Director hiring process for presentation at the November 2012 meeting.
8. Old business:

a. Kathy Waxman asked when board members would be reimbursed for mileage. Mr. 
            Tarver stated that his understanding was that we could begin to be reimbursed once we  
            complete Phase II of the Readiness Assessment process. He will confirm this with Mr.  
            Semon.

b. Anna Toston-Edwards asked about the training log that was recommended by the  
            assessment team during the Phase I Readiness Assessment. She drafted a copy and will  
            send it through email for all board members.
9. New business:

a. Melba Sandifer asked that revision dates be included on all board documents that are  
            amended to avoid confusion.

b. Representation from mental health (Mark Debord) and OCDD (Michelle Conty)  
           were present and Ms. Conty reported she was present to educate herself and  
           provide any needed information.
10. Board member comments:

a. Joyce Brazzel asked that the board be patient with new members as they become 
            familiar with materials for the board. 

b. Suggestions were made for possible members from Union Parish. The individuals who 
            know them will contact them. 
11.   A motion to adjourn was made by Charlie Trimble and seconded by Windy Calahan which  
        was passed by unanimous vote. The next meeting is scheduled for November 13, 2012.
ADJOURN  7:14 PM by Mr. Gene Tarver
MINUTES SUBMITTED BY:  Amanda Norris
