Northeast Delta Human Services Authority
Governing Board Meeting
August 14, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Gene Tarver at 6:02 PM
2. Roll Call
Present: Kathy Waxman, Amanda Norris, James Mobley, Gene Tarver, Melba Sandifer,Windy Calahan, Charlie Trimble, Lorraine Reed, Anna Toston-Edwards, Jackie Schauf, Lekeisha Powell, Thelma Merrells
Absent: Chuck Halley, Teri Spence, Val Hicks
3. Approval of Agenda: 
a. Mr. Tarver made a motion to add review of the job description for the Executive Director to the Agenda which was seconded by Melba Sandifer and passed with unanimous vote. 
b. Mr. Tarver then made a motion to adopt the agenda including the addition which was seconded by Windy Calahan. The motion passes with a unanimous vote?
4. Approval of Meeting Minutes (Previous Meeting): 
 a. Amanda Norris clarified from the previous minutes that Jackie Schauf agreed to assist with duties of the Secretary and did not agree to fill the position of Secretary temporarily and Ms. Schauf agreed to amend the minutes to reflect that. 
b. Charlie Trimble made a motion to approve the meeting minutes from the July 10, 2012 meeting with the proposed amendment which was seconded by James Mobley and passed with a unanimous vote.
5. Executive Director Report:
a. In lieu of the Executive Director, Russell Semon, DHH Liaison, reported that because the Phase I Assessment was cancelled, we can make use of the meeting time to continue preparation for the assessment and development activities currently underway (bylaws changes) with the benefit of some of the pre-assessment documentation. 
6. Public Comment:  N/A
7. Topics of discussion from agenda:
a. Job description for the Executive Director - Mr. Tarver reported that this document has been revised for our district. Mr. Mobley inquired about sources for candidates for the Executive Director position. Mr. Semon shared about lessons learned in other districts related to advertising for the position and hiring. Kathy Waxman clarified that the position would be a civil service position and inquired about salary which Mr. Semon reported was available just not indicated on the Job Description. Mr. Semon indicated that the board would develop and approve a hiring process and salary information would be made available to the candidates based on the determination of the board and this hiring process. Anna Toston-Edwards made a motion to adopt the job description which was seconded by Kathy Waxman and approved by unanimous vote. 
b. Election of secretary - Amanda Norris announced that she will serve the duration of her term. James Mobley made a motion to remove this issue from the agenda which was seconded by Lorraine Reed and passed by unanimous vote. 
c. Status of membership - Kathy Waxman was officially appointed by the police jury of Richland Parish. Mr. Semon reported that Lincoln Parish has nominated two people and will vote on them tonight and they will send a letter informing Russell of the appointments tomorrow. Val Hicks from Union Parish has also been confirmed.
d. Individual disability group representation - The statement pertaining to this in the legislation was reviewed and all board members present identified what group they represent, their experience level, and whether they are providers, advocates, or consumers.
e. New board member recruitment and orientation process - Discussed need to have a document that outlines this process. Gene Tarver agreed to draft this document to be considered for approval at the next meeting. Initial appointment terms were also discussed. Mr. Semon will address OCOG regarding initial appointment terms for Ouachita Parish appointees. Discussed recruitment and orientation process for new board members.
f. Readiness Assessment Rescheduling – After discussion from the board for dates of availability, Gene Tarver made a motion to reschedule the assessment for September 11, 2012 at 5:00 pm which was seconded by Lorraine Reed and passed by unanimous vote.  Mr. Semon will communicate this date and time to the Assessment team.
g. Amendments to bylaws - the two amendments (one voice and number of meetings annually) discussed at the last meeting were reviewed and new amendments based on the pre-assessment comments were also reviewed (See attached bylaws with highlighted areas changed). Mr. Tarver made a motion to adopt the bylaws with the amendments discussed at this meeting and the last meeting with an effective date of September 11, 2012 as long as there are no objections to the changes between now and then. This motion was seconded by James Mobley and passed by unanimous vote.
8. Old business:
a. Signatures needed for adoption of bylaws and governance manual - members who were present at the meetings during which the governance manual and bylaws were adopted signed indicating their presence and approval during these meetings (Bylaws - January 10, and Governance Manual - March 13).
b. Documents requested by secretary for board member files were discussed. 
c. Mr. Semon reminded the board that he has provided information on the history / development of Human Service Districts and Policy Governance, all of which should be in their binders and reminded them to review this material.
d. Mr. Semon notified the Board of the requirement to obtain ratification of the Boards membership from a plurality of the Northeast Louisiana Legislative delegation and agreed to follow up to obtain said ratification.
 8. New business: N/A
9. Board member comments:
a. Mr. Tarver praised board members for their attendance and commitments. 
a. Mr. Mobley brought up the issue of refreshments. Mr. Tarver agreed to provide beverages, cups, and ice at all future meetings and suggested the board decide at the close of each meeting who will be responsible for providing food at the next meeting. 
10.   A motion to adjourn was made by Charlie Trimble and seconded by Lorraine Reed. The next meeting scheduled for September 11, 2012 at 5:00 PM when the Phase I Readiness Assessment will occur.
ADJOURN  8:08 PM by Mr. Gene Tarver
MINUTES SUBMITTED BY:  Amanda Norris
