Northeast Delta Human Services Authority
Governing Board Meeting 2012
November 13, 2012
Office of Public Health, Community Room
REGULAR MEETING 6:00 pm
ORDER OF BUSINESS
1. Meeting was called to order by Chair – Gene Tarver at 6:05 PM
2. Roll Call
Present: Kathy Waxman, Amanda Norris, Gene Tarver, Melba Sandifer, Anna Toston-Edwards, Lekeisha Powell, Teri Spence, Jerrilene Washington, Joyce Brazzel, Windy Calahan, James Mobley, Alisa Lear, Chuck Halley, Charlie Trimble
Absent: Thelma Merrells, Lorraine Reed
3. Approval of Agenda: 
a. A motion was made by Teri Spence to adopt the agenda. The motion was seconded by Anna Toston-Edwards and passed with unanimous vote.
4. Approval of Meeting Minutes (Previous Meeting): 

a. Melba Sandifer made a motion to adopt the minutes from the previous meeting. This 
             motion was seconded by Kathy Waxman and passed with a unanimous vote.
5. Executive Director Report:

a. In lieu of the Executive Director the facilitator, Mr. Semon, presented a visual aid illustrating the LGE Governance Process and reviewed the content. He noted that the ability to describe the picture is a reflection of knowledge of the board's governance process.
6. Public Comment:  N/A
7. Topics of discussion from agenda:

a. Dr. Tarver reviewed the letter from Mr. Greenstein indicating completion of the Phase I Readiness Assessment. The only area for improvement noted was board membership but Dr. Tarver noted that we are making progress on filling our last vacancy.

b. Clarification of initial term lengths for members from parishes with multiple appointees was tabled until December's meeting. Mr. Semon noted that terms begin when the bylaws were adopted which was January of 2012. 

c. Dr. Tarver called for a motion to adopt each of the proposed amendments from the Phase I Readiness Assessment. James Mobley made a motion to adopt Amendment 1 (see attachment) which was seconded by Jerrilene Washington. Melba Sandifer made a motion to adopt Amendment 2 which was seconded by Joyce Brazzel and passed with unanimous vote. Windy Calahan made a motion to adopt Amendment 3 which was seconded by Charlie Trimble and passed with a unanimous vote. Teri Spence made a motion to adopt Amendment 4 which was seconded by Kathy Waxman and passed with a unanimous vote. Dr. Tarver made a motion to table the adoption of Amendment 5 until December's meeting. This motion was seconded by Teri Spence and passed with a unanimous vote.

d. Melba Sandifer provided an update on the subcommittee for the Executive Director 
                selection process. Ms. Sandifer reported that the committee members clarified that their role was not to contact other boards about their experiences as Mr. Semon advised them that they would likely not find any information they had not already received. The committee members reviewed the documents they had received on the Executive Director selection and created a report of recommendations for possible additional interview questions and requirements. Mr. Semon commented that the existing process and requirements have worked well in most other districts. A tentative target date for hiring the Executive Director was proposed as March 1. Mr. Semon noted that we are able to begin advertising for the position as our position description has been adopted. Dr. Tarver requested that the board table the issue of advertising for the position until the next meeting and asked that the subcommittee to create a timeline with steps for how to complete the prices for hiring the ED by the next meeting. Mr. Semon clarified the role that subcommittees may play in the hiring process. 
8. Old business:

a. Dr. Norris will create an attendance spreadsheet for the tracking of mileage.
9. New business:
            a. None
10. Board member comments:
          a. Mr. Trimble asked about holding public forums in parishes outside of Ouachita parish. 
              Dr. Tarver acknowledged the importance of that activity and requested that the issue be 
              tabled until the December or January meeting.  
11. A motion to adjourn was made by Anna Toston-Edwards and seconded by Windy Calahan. The motion passed by unanimous vote. The next meeting is scheduled for December 11, 2012.
ADJOURN  7:27 PM by Mr. Gene Tarver
MINUTES SUBMITTED BY:  Amanda Norris
