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PRESENT:							EXCUSED:		
Mr. Wood Delahoussaye					Ms. Rhenea Carter 
Dr. Joe Ricks 							Dr. Rachel T. Davis-Haley	
Mr. Gary Solomon						Ms. Janice R. Manuel
Mr. Mark-Anthony Thomas		 			Ms. Beth Scioneaux
							 	Mr. Stephen Weber
								Ms. Robin Williams
								Mr. Carlos Zervigon
									
															
								
EX-OFFICIO:
Mr. Silas Cooper

CALL TO ORDER
Board President, Mr. Gary Solomon, called the meeting to order at 2:34 p.m.

ROLL CALL
The roll was taken. There were four members present. In addition, the following were in attendance:
Ms. Shanekah Johnson, NOCCA Foundation Executive Director
Ms. Sally Shushan, NOCCA Foundation Board of Directors President
Ms. Shirley Trusty Corey, NOCCA Foundation Board of Directors Member
Ms. Anne Candies, NOCCA Foundation Board of Directors Member (virtual)
Ms. Elizabeth McMillan, NOCCA Foundation Director of Advancement
Mr. Richard Read, NOCCA Foundation Director of Development and Communications
Ms. Kesha McKey, NOCCA Director of Arts
Dr. Kit Nelson, NOCCA Director of Academic Studio
Mr. Blake Coheley, NOCCA Director of Student Services and Admissions
Mr. Jay Altman, Center for Sustainable Leadership

STRATEGIC PLAN WORKSHOP
Mr. Jay Altman led the group through the following during this collaborative session between the NOCCA Board of Directors, NOCCA Leadership, the NOCCA Foundation Board of Directors and NOCCA Foundation Leadership:
· Opening activity and agenda review
· Overview of Strategic Planning Process thus far and Emerging Priorities
· Workshop Future Leaning Arts Program
· Workshop Strategies for Strengthening the Collaborative Relationship between NOCCA and the NOCCA Foundation
· Closing, Next Steps and Takeaways

PUBLIC COMMENT
Mr. Solomon asked for public comment. There was none.

REMARKS/OTHER BUSINESS
Mr. Solomon asked for any closing remarks or other business. None was offered.

ADJOURN
Meeting adjourned at 4:54 p.m.
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