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PRESENT:							EXCUSED:		
Ms. Rhenea Carter 						Dr. Rachel T. Davis-Haley	
Mr. Wood Delahoussaye					Ms. Janice R. Manuel
Dr. Joe Ricks		 					Ms. Beth Scioneaux
Mr. Gary Solomon						Mr. Carlos Zervigon	 
Mr. Mark-Anthony Thomas						
Mr. Stephen Weber							
Ms. Robin Williams									
															
								
EX-OFFICIO:
Mr. Silas Cooper

CALL TO ORDER
Board President, Mr. Gary Solomon, called the meeting to order at 5:03 p.m.

ROLL CALL
The roll was taken. There were seven members present. A quorum was present.

APPROVAL OF MINUTES
Ms. Rhenea Carter moved to approve the NOCCA Board of Directors meeting minutes of November 12, 2025. Mr. Wood Delahoussaye seconded the motion. All were in favor. Motion carried.

STUDENT SERVICES
Mr. Blake Coheley, Director of Student Services and Admissions, reported on the status of the Audition Season, comparing statistics from the previous year to the current year. The statistics overall were similar. Board members asked questions about departments that had fewer applicants and potential plans for addressing those numbers.

Mr. Coheley shared the projected 2026-27 NOCCA School Calendar for Board approval. In addition, he shared a document illustrating the process for determining the number of days required by the state department of Louisiana. Mr. Coheley highlighted the addition of five full days of Professional Development at the beginning of the school year. Mr. Mark-Anthony Thomas moved to approve the NOCCA 2026-27 School Calendar. Ms. Carter seconded the motion. All were in favor. Motion carried.

Ms. Prinsey Walker, Director of Community Engagement, shared upcoming events and past school visits.

ARTS AND ACADEMICS (Dr. Kit Nelson and Ms. Kesha McKey)
Dr. Kit Nelson, Director of Academic Studio, reported that NOCCA again earned an “A” rating from the state as well as being awarded the two honoree designations related to growth and serving underserved populations. These ratings place NOCCA in the top ten across the state.

Dr. Nelson described the process of creating a new course entitled “Arts Business and Financial Literacy. The course meets the new state requirement for Financial Literacy and is designed to support artistic growth.

Ms. Kesha McKey described the history of the only multi-disciplinary production on campus, the Black Culture Club production. The production moved from a small event in the Academic Studio to a full student-led production with 75 students from all disciplines. The students also created an HBCU Day, a college fair event attended by eight HBCU’s.

FINANCE
Ms. Betty Coulon, Procurement and Special Projects Manager, shared that all budget categories are currently in line with expenditures, both about two-thirds of the way through. She offered greater detail in some categories. 

NOCCA FOUNDATION
Ms. Shanekah Johnson, NOCCA Foundation Executive Director, shared the ongoing work on the Strategic Plan. She explained an upcoming fundraising event in Washington, D.C. around the time of Wendell Pierce’s performance in Othello. Ms. Johnson asked the Board to help get the word out for Summer Study applications since there were fewer than usual submitted.

BOARD PRESIDENT REPORT
Mr. Gary Solomon expressed his gratitude for the valuable conversation during the NOCCA Board and NOCCA Foundation Retreat.

Janice Manuel will be moving off the Personnel Committee. Mr. Solomon will appoint a new Personnel Committee Chair before the next meeting.

Mr. Solomon mentioned the upcoming President/CEO evaluation for the board to complete.

Finally, Mr. Solomon updated the Board on the status of the school crosswalk study to improve safety.

PRESIDENT/CEO
Mr. Cooper described the presentations made to the Senate Finance and House Appropriations Committees, both of which felt successful. He received glowing feedback from many on those committees. 

PUBLIC COMMENT
Mr. Solomon asked for public comment. There was none.

REMARKS/OTHER BUSINESS
Mr. Solomon asked for any closing remarks or other business. None was offered.


ADJOURN
Mr. Delahoussaye made a motion to adjourn. Mr. Thomas seconded the motion. All were in favor. Meeting adjourned at 5:36 p.m.
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