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Board of Directors Meeting

Monday, May 18, 2015
Sen. John Breaux Library
MINUTES
PRESENT:






EXCUSED:
Mr. Leonard Augustus





Rep. Wesley Bishop
Mr. Seth Bloom





Dr. William J. Broussard
Mr. Troy J. Broussard





Ms. Nan Galloway

Mr. Joseph Bruno






Mr. Silas Cooper






Mr. Max Cox

Ms. Celeste Marshall

Ms. Catherine Morrell

Mr. Lee Randall

Ms. Madalyn Schenk
EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Ms. Jaimi Collins
CALL TO ORDER
The meeting was called to order at 5:02 p.m. by Board President, Mr. Lee Randall.

ROLL CALL
The roll was taken.  There were 10 of 13 members present.  Quorum was present.
APPROVAL OF MINUTES

Mr. Bloom moved to approve the minutes of the March 12, 2015 meeting.  Mr. Cooper seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Hammell presented the Jazz Fest highlights.  NOCCA had a special tent where NOCCA students and alumni performed throughout the day each day of the Jazz Fest.  Many of the departments were showcased.
THE NOCCA INSTITUTE UPDATE

Ms. Perry announced that the Gala was a huge success.  There were approximately 800 attendees.  The Balcony donated the bartenders.  TNI had increased their revenue goal by 20% and that goal will be met.  

TNI has awarded a total of $36,632 to 20 students for summer study.

BUDGET PRESENTATION
Ms. Delaney stated that there was no change to the FY 15-16 budget since the last meeting.  There is a $150,000 funding gap for next year.  The funding priorities are: #1 – pay raises and #2 – professional development.
The funding gap is due to the following reasons.  DOA based NOCCA’s budget on DOE’s initial MFP budget based on last year’s student counts.  A freshman class had been added, which is a $590,000 gap.  Those funds had already been figured into the FY 2015-16 budget.  NOCCA is in limbo for 45 days with the Budget Office.  A letter has been drafted to the Commissioner of Administration asking for the release of the MFP funds.  NOCCA is asking the Board to allow Mr. Randall, Board President, to sign and send the letter to the Commissioner of Administration asking for the release of the $590,000 MFP funds.  The biggest challenge is time, due to payroll and invoices.

Mr. Bruno moved to allow the Board President to sign and send the letter to the Commissioner of Administration asking for the release of the $590,000 MFP funds.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
STUDENT SERVICES
Ms. Jennie Guidry highlighted the handout on the Class of 2015 Scholarships.  The scholarship offers totaled $17 million or approximately $126,000 per student.  Academic Studio students will use 34% of total offers.  Eighty percent of students are eligible for TOPS.  When this year’s test scores were compared to the State’s scores last year, NOCCA scored at 50% in the excellent or good category.
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HUMAN RESOURCES

Ms. Karen Heil highlighted the handout of changes made to the Faculty/Staff Handbook for Board approval.  The changes were in the Grievance Policy – appointment of 2 year standing committee; Transitional Return to Work – Department of Risk Management’s process on w/c transitional RTW requirements; IT Services – new IT ticketing system; and FMLA Policy – Department of Labor’s definition recognizing “spouse” to include same-sex partners lawfully married in a state of celebration.  
Ms. Schenk moved to approve the changes to the Faculty/Staff Handbook as presented.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
BOARD PRESIDENT REPORT
Mr. Randall stated that the NOCCA Graduation was a great event.  
Mr. Randall has been in contact with the TNI Board President concerning the CEA.  Mr. Randall was told that TNI didn’t like the tone of the document.  He asked the Board for suggestions on how to motivate TNI to complete the CEA.  Mr. Bruno stated that he had started the process to amend the CEA three years ago.  He had spoken with other organizations which have support organizations to see if he was off base with his expectations.  Mr. Bruno hopes the issue is resolved by August or he would like to have put on the August agenda a motion to terminate the current CEA with TNI.  He would like TNI’s Board to have in their by-laws that they exist to serve the students.
PRESIDENT/CEO REPORT
Mr. Wedberg gave a review of the year:  Largest Academic Studio Level IV class; Largest graduating Arts class (136); First Academic Studio graduating class (44); 75 full performances; First Prom; First graduation ceremony.  He stated that someone needs to be hired to work on and jump start the strategic planning over the summer in order for it to be ready for the faculty in the fall.  Wendell Pierce is doing an artist residency in June by bringing his hit show, “Brothers from the Bottom” to Lupin Theatre.  The NOCCA Campus will be closed for 2 weeks in July for maintenance and cleaning.  A Legislative dinner will be held in Baton Rouge on Tuesday, May 26th, 5:30 p.m. – 6:00 p.m.
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REMARKS/OTHER BUSINESS
Mr. Cox announced with regret that he is resigning from the Board of Directors.
ADJOURN
There being no further business, the meeting adjourned at 6:22 p.m.
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