 NOCCA
Board of Directors Meeting

Thursday, November 12, 2015
Sen. John Breaux Library
MINUTES
PRESENT:






EXCUSED:
Mr. Seth Bloom





Rep. Wesley Bishop

Mr. Troy Broussard





Ms. Nan Galloway

Mr. Silas Cooper







Ms. Celeste Marshall

Ms. Catherine Morrell

Mr. Lee Randall

Ms. Madalyn Schenk

EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Ms. Jaimie Collins
Ms. Erica Bindom
CALL TO ORDER
The meeting was called to order at 5:05 p.m. by Board President, Mr. Lee Randall.

ROLL CALL
The roll was taken.  There were 7 of 13 members present.  Quorum was present.
APPROVAL OF MINUTES

Mr. Bloom moved to approve the minutes of the September 10, 2015 meeting.  Mr. Cooper seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Clara Souvignier, Creative Writing and 12th grade Academic Studio student, was the winner of the Centennial Literary Prize.  She also received half of her tuition paid at Rollins College.  Ms. Souvignier read her piece.
Madison Kerth, Musical Theatre and 12th grade Academic Studio student, was the winner of the ASCAP Foundation Louis Prima scholarship.  Gia Prima, Louis Prima’s widow, personally selected Ms. Kerth who is the first female and Musical Theatre student to win the award.  Ms. Kerth sang “Orange Colored Sky.”

Sebastian Martinez, Classical Instrumental 11 grade student, was the winner of the LPO award.  Mr. Martinez will perform with the LPO at the Orpheum Theatre.  Mr. Martinez played his piece.  A trio of Classical Instrumental students, Grace Collins, Victoria Seaward and Sabrina Walch also played a piece.
The Board was informed that Mr. Leonard Augustus, Mr. Joseph Bruno, and Mr. Max Cox have all resigned their positions on the NOCCA Board of Directors.

Ms. Schenck moved to take agenda out of order.  Ms. Morrell seconded the motion.  All were in favor.  Motion carried.

STUDENT SERVICES UPDATE
Mr. Coheley highlighted the 2016-2017 NOCCA School Calendar.  The school year will start a week later and end a week later than in past years.
Mr. Bloom moved to approve the NOCCA School Calendar 2016-2017.  Ms. Marshall seconded the motion.  All were in favor.  Motion carried.

Mr. Coheley highlighted his hand-out, “2015-16 October 1st Enrollment Statistics.”  The total student enrollment is 612.  Dance, Musical Theatre and Classical Instrumental are the disciplines with middle school programs.  This helps to prepare the students for the high school program.
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BUDGET UPDATE
Ms. Delaney highlighted her hand-out, “FY 2015-16 Budget vs. Actual Expenditures as of October 31, 2015.”  She also highlighted her hand-out, “FY 2015-16 Budget vs. FY 2016-17 Budget Request.”  Ms. Delaney explained that a 2.67% increase in the 2016-2017 budget has been requested for a .2 faculty member, audit services, and small raises for faculty and staff.

BOARD PRESIDENT REPORT
Mr. Gary Solomon, Jr., President of TNI’s Board, sent an email in support of Ms. Sally Perry, TNI’s Executive Director, which Mr. Randall read.
THE NOCCA INSTITUTE REPORT
Ms. Perry reported that Ms. Debbie Marx and Mr. David Rubenstein are heading up the Director’s Cornerstone Campaign to raise a half million dollars.
PRESIDENT/CEO REPORT
Mr. Wedberg stated that he is grateful for Ms. Perry and the partnership they enjoy.  
He explained that NOCCA was chosen to be recognized as an outstanding school and receive the OPEN Award.
The Certification of Academic Studio Faculty was tabled.  There was an omission of a faculty member when it was previously presented to the Board, however, that individual may or may not be staying with NOCCA.  This item will be revisited in January if necessary.

Mr. Wedberg explained that in the state’s recently released report, NOCCA was labeled a B school.  However, it was a state error due to course codes and NOCCA remains an A school.  NOCCA is ranked 11th highest in the State on the ACT.
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Mr. Wedberg explained that he was asked to give feedback on TNI applying for a liquor license for Press Street Station and Press Street Gallery.  Mr. Wedberg stated that NOCCA will not be a part of the liquor license.  Therefore, this is not an action item on the part of the NOCCA Board.  There will not be liquor service on Monday – Friday during school hours.

EXECUTIVE SESSION
5:55 p.m. – Ms. Marshall moved to go into executive session to discuss a personnel matter and litigation.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.

6:06 p.m. – Reconvened

Ms. Schenck moved to amend agenda to take up a recommendation for Mr. Wedberg’s salary increase.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.

The Personnel Committee had convened and discussed with Mr. Wedberg the results of his annual review.  The Personnel Committee recommended a 2% salary increase for Mr. Wedberg retroactive to August 10, 2015.

Ms. Marshall moved to approve a 2% salary increase for Mr. Kyle Wedberg, President/CEO, retroactive to August 10, 2015.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
ADJOURN
There being no further business, the meeting adjourned at 6:08 p.m.
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