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Board of Directors Meeting

Thursday, March 12, 2015
Sen. John Breaux Library
MINUTES
PRESENT:






EXCUSED:
Mr. Leonard Augustus





Mr. Troy J. Broussard

Mr. Seth Bloom





Dr. William J. Broussard
Mr. Joseph Bruno





Ms. Nan Galloway

Mr. Silas Cooper





Ms. Madalyn Schenk

Mr. Max Cox

Ms. Celeste Marshall

Ms. Catherine Morrell

Ms. Nadine Ramsey

Mr. Lee Randall

EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

CALL TO ORDER
The meeting was called to order at 4:35 p.m. by Board President, Mr. Lee Randall.

ROLL CALL
The roll was taken.  There were 9 of 13 members present.  Quorum was present.
APPROVAL OF MINUTES

Mr. Bloom moved to approve the minutes of the January 14, 2015 meeting.  Mr. Bruno seconded the motion.  All were in favor.  Motion carried.
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BUDGET PRESENTATION
There was talk of budget cuts for FY15-16 at the state level and they asked for documents regarding NOCCA’s budget.  Most of NOCCA’s funds are committed in August.  Ms. Delaney first looked at the fixed cost of $2.8 million and 28 administrative positions; 11 Arts disciplines consisting of 36 positions and a budget of $2.8 million; and Academic Studio consisting of 19 positions and a budget of $1.8 million.  If a cut were to be made, it would have to come from arts instruction which would mean a loss of academic studio students and MFP dollars.  A letter was sent in December to the Commissioner of Administration explaining NOCCA’s position on a budget cut.  There will not be a budget cut for FY15-16.  The budget will stay as submitted.
AUDITIONS AND LOTTERY
Mr. Coheley distributed a handout on the “2015 Audition Season.”  The Student Services Office is preparing to hold the Academic Studio lottery on Friday, March 13, 2015 at 4:00 p.m.  A Legislative Auditor and Board Representative, Celeste Marshall will be present for the lottery.  There are 87 students eligible for the lottery.  There are a total of 70 available seats.  The remaining students not chosen in the lottery will be put on a wait list.  Mr. Coheley explained that they are trying to move to a paperless audition package.

STAFF/FACULTY SPOTLIGHT AWARDS
The Spotlight Awards are given to those who have shown exceptional efforts.  The Staff Spotlight Awards went to: Ms. Cheryl Spring and Ms. Cyd Bowen.  The Faculty Spotlight Awards went to:  Chef Dana D’Anzi Touhy, Dr. Thomas “Spree” Macdonald, Dr. Kate Kokontis, and Mr. Paul Werner.
BUDGET PRESENTATION
Ms. Delaney highlighted the handout “FY 16 Recommended Funding.”  The growth in MFP funding is due to a bigger number of 9th graders entering then 12th graders leaving.  The total State rationalized cuts would be $351,000.  The items that would not be funded are:  1% pay raise and .5 positions for Special Education, Language Instructor and Culinary Instructor.  There has not been a hearing to date.  This is a starting point.
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BOARD PRESIDENT REPORT
Mr. Randall hopes the Cooperative Endeavor Agreement with The NOCCA Institute will be completed by the May Board meeting.  The Board would vote on the CEA at that time.
ALUMNI UPDATE
Ms. Marshall stated that an official Alumni Association is forming.  Their upcoming projects are to help the students with Prom, help TNI with the Gala, and also to help NOCCA at the Jazzfest.
THE NOCCA INSTITUTE UPDATE
Ms. Perry explained that TNI will be working on awarding students summer study aid.  The “Big 4-0” Gala will be held on May 17 in the Chevron Forum – G building.  There will be special pricing for NOCCA Alumni tickets.  The Press Street Gardens are ready to plant.  There will be a commemorative garden at the Plessy Site.  I. O. Scott and Brandon Odems will paint the wall by the Plessy Site.  The Press St. Station café is now open.  

Mr. Randall said the dedication of the Chevron Forum – G. Building went very well.
PRESIDENT/CEO REPORT
Mr. Wedberg recognized the administrative staff for taking on more responsibilities.  He recognized the Board for their support.

Mr. Wedberg presented the School Calendar 2015-2016 for Board approval.  NOCCA is in excess of the number of school days required by the state.  Mr. Cooper moved to approve the School Calendar 2015-2016 as presented.  Mr. Bloom seconded the motion.  All were in favor.  Motion carried.
REMARKS/OTHER BUSINESS
Mr. Wedberg explained that the play “Little Women” by Louisa May Alcott was adapted by Amy Holtcamp, Drama Department Teacher, to be performed by the Drama Department students on March 11 – 14, 2015 at 7:00 p.m.
Mr. Wedberg thanked Brian Hammell and Leslie Gamboni of the Communications Department for their work on Jazzfest.  NOCCA will have a tent at Jazzfest celebrating the 40th anniversary.
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ADJOURN
There being no further business, the meeting adjourned at 5:15 p.m.
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