		Louisiana Tourism Promotion District (LTPD) Board of Directors Meeting
October 22, 2024 | 10:00 am
Louisiana Office of Tourism 2nd Floor Conference Room

Minutes

Call to Order:	Chair Carla Tate called the meeting to order at 10:08 am.

Roll Call: Michelle Reed called roll. There were three members present and a quorum. 
Present: Carla Tate, Angela LaFleur, and Mark Latter
Absent:  Ralph Ney

Approval of Minutes – Chair Tate called for approval of the minutes from the last meeting.  Mark Latter moved, seconded by Angela Lafleur. Vote carried and the minutes were approved.

Lynne Coxwell, Director of Research for the Louisiana Office of Tourism (LOT), discussed the Competitive Grant Program, which provides matching grants up to $15,000 to reimburse a percentage of the actual cost of qualifying marketing expenses associated with the promotion of a tourism event.

Jeff Harlan, Deputy Assistant Secretary of LOT, discussed the Cooperative Marketing Program, which supports the promotion of tourism in Louisiana by providing grants to eligible entities for the placement of eligible media up to $10,000.  An eligible applicant is a Louisiana-based convention and visitors bureau (CVB), tourist commission, destination management organization (DMO), or political subdivision of the state of Louisiana, created and/or authorized to promote tourism within its jurisdiction.  

Coxwell and Harlan discussed the Louisiana Attractions Support Grant, which provides targeted assistance for existing, Louisiana-based tourism attractions to enhance the visitor experience at the attractions and/or promote and attract visitors to the tourism attractions.

Karron Alford, Special Projects Manager for LOT, discussed National Gumbo Day, a media driven event, that was held on October 12, 2024.  Alford also discussed LOT’s annual marketing campaigns.  This year was the Year of Music.  Alford discussed LOT’s presence at several festivals.  In January, LOT will launch the Year of Food Campaign, which will be media heavy.

Harlan mentioned that the mobile welcome center has been very well received at festivals and will be used at the Super Bowl.

Harlan discussed upcoming sales events, shows, and missions in which LOT will be participating in.

Alford mentioned that LOT’s strategic plan will be implemented soon.

Coxwell presented research statistics.

Harlan presented the 6-year budget history for LOT and a detailed budget breakdown for the three programs within LOT:  Marketing, Administration, and Welcome Centers. He explained that the Revenue Estimating Committee’s (REC) forecast determines what LOT’s budget appropriation will be based on tax revenue from .03% of a penny.  He explained that the total requested amount for 2025-2026 is $33.4 million

Harlan mentioned that the legislature is trying to revise the tax-based Tourism structure, but the details of any changes are still being discussed.  Harlan advised members to pay close attention to this legislative session as there are many bills being considered.

Tate called for a motion to approve the 2025-2026 budget request as presented.  Lafleur moved, seconded by Latter.  The budget was approved.

Harlan requested approval for an additional $5 million in funding and discussed plans for the additional money.

Tate called for a motion to approve the $5 million as presented.  Lafleur moved, seconded by Latter.  The $5 million request was approved

Tate called for a motion to adjourn.  Lafleur moved to adjourn, seconded by Latter.  Motion carried.

Meeting adjourned at 11:23 am.








