		Louisiana Tourism Promotion District (LTPD) Board of Directors Meeting
October 14, 2025 | 10:00 am
Southeastern Louisiana University – Student Union 3rd Floor Green Room

Minutes

Call to Order:	Chair Carla Tate called the meeting to order at 10:12 am.

Roll Call: Stacey Duvic called roll. There were four members present and a quorum. 
Present: Carla Tate, Ralph Ney, Emily Valentino and Mark Latter
Absent: Angela LaFleur 
Also Present: Lynne Coxwell, Jeff Harlan, and Stacey Duvic

Approval of Minutes – Chair Tate called for approval of the minutes from the 10/22/24 meeting.  Ralph Ney moved, seconded by Mark Latter. Vote carried and the minutes were approved.

Stacey Duvic, EMO for Louisiana Office of Tourism (LOT), discussed the Strategic Plan updates including a review of the process of writing the plan, goals set, and current implementation process.  

[bookmark: _Hlk211411007]Lynne Coxwell, Director of Research for LOT, discussed the Competitive Grant Program, which provides matching grants up to $15,000 to reimburse a percentage of the actual cost of qualifying marketing expenses associated with the promotion of a tourism event. She discussed deadline changes that have been made. 

Lynne Coxwell discussed the Cooperative Marketing Program, which supports the promotion of tourism in Louisiana by providing grants to eligible entities for the placement of eligible media up to $10,000.  An eligible applicant is a Louisiana-based convention and visitors bureau (CVB), tourist commission, destination management organization (DMO), or political subdivision of the state of Louisiana, created and/or authorized to promote tourism within its jurisdiction.  
 
Stacey Duvic reviewed promotional and advertising programs that are currently active: upcoming Rosebowl Parade events in December/January, Year of Food activations and advertising material, National Gumbo Day, roll out of Hot Sauce Trail, and preview of the 2026 Year of Outdoors.  

Lynne Coxwell reviewed the sales department’s domestic and international events and missions.  She also presented the 2024 Louisiana Tourism Impact numbers.  Data shows that in 2024 Louisiana had 44.5 million visitors, created $2 billion in state and local tax revenues, saved each household $1,135 in taxes, and supports over 224,600 jobs.  These numbers exceed 2023 numbers. 

Harlan presented the existing 2025-26 and a detailed budget breakdown and 2026-27 request for the three programs within LOT:  Marketing, Administration, and Welcome Centers. He explained that the Revenue Estimating Committee’s (REC) forecast determines what LOT’s budget appropriation will be based on tax revenue from .03% of a penny.  He explained that the total requested amount for 2026-27 is $36.2M

Harlan mentioned the revised tax structure changes made in the fall of 2024 by the legislature.

Tate called for a motion to approve the 2026-27 budget request as presented.  Latterr moved, seconded by Ney.  The budget was approved.

Harlan requested approval for an additional $5 million in funding to be rolled forward from Treasury for the 2025-26 budget.  Discussion was had regarding the use of the $5M. 

Tate called for a motion to approve the $5 million as presented.  Ney moved, seconded by Latter.  The $5 million request was approved

Tate called for a motion to adjourn.  Latter moved to adjourn, seconded by Ney.  Motion carried.

Meeting adjourned at 11:46 am.








