 
 JEFFERSON PARISH HUMAN SERVICES AUTHORITY


CONFERENCE ROOM


3616 S. I – 10 Service Road W, Second Floor

Metairie, Louisiana  70001

MINUTES

MONDAY, AUGUST 4, 2014
Authority Board Members in Attendance: 
Quin Bates
Rashain Carriere-Williams
Al Majeau    

Logan Williamson
Olga Bogran
Paula LaCour    

LaCresiea Olivier 
Rafael Saddy

Bob Bradley
Dede Lyman-Redfearn
Mike Spinato




Authority Board Members Absent: 
Rose Gilbert    



Staff in Attendance:

Lisa English Rhoden, Executive Director

Tammy Valenti, CAA
Beverly Devall, COO/CFO

Julie Shaw, Director, Integrated Primary Care & Behavioral Health 

Joseph Bodenmiller, Director, Behavioral Health Community-based & Specialty Services

Nicole Sullivan-Green, Director, Developmental Disabilities Community Services

Guest in Attendance:

Monica Baltodano-Dubey, Prospective Board member
Blake Bascle, District Attorney’s Juvenile Diversion Division
Sandra Encalade, District Attorney’s Adult Diversion Division

The meeting was called to order by Mr. Majeau at 6:03 p.m. 
1.
Order, Attendance, Introduction of Visitors, Adoption of Agenda.

A motion was made by Ms. Bogran to accept the agenda as presented.  Seconded by Ms. Carriere-Williams.  Passes unanimously.

2.
Public Comment. 
None.
3.
Approval of Minutes.

Ms. Lyman-Redfearn made a motion to accept the minutes as received prior to the meeting.  Seconded by Mr. Spinato.  Passed unanimously.
4.
Required Approvals Agenda.


A)
ENDS focus of Grants/Contracts Monitoring Report – A motion was made by Ms. Bogran to accept the monitoring report as presented prior to the meeting.  Seconded by Ms. LaCour.  Passed unanimously.

B)
Consultants & Contract Work Monitoring Report – A motion was made by Ms. Lyman-Redfearn to accept the monitoring report as presented prior to the meeting.  Seconded by Ms. Carriere-Williams. Passed unanimously.
5.
Board Generated Agenda.


A)
Executive Director Update – Ms. Rhoden reported as follows:
· Jefferson Parish District Attorney’s Diversion Program – Ms. Rhoden introduced Mr. Blake Bascle and asked him to begin his presentation.  Mr. Bascle gave an overview of the DA’s Juvenile Diversion Program.  A discussion followed.  Mr. Bascle turned the floor over to Ms. Encalade, who presented information on the DA’s Adult Diversion Program. Ms. Encalade opened discussion and answered questions of the Board.
· Quarterly Budget Report (April – June 2014) – Ms. Rhoden asked Ms. Devall to report on the Quarterly Budget Report for the Board.  Ms. Devall reviewed the budget report and answered questions of the Board. 

· FY 15 Budget – Ms. Rhoden updated the Board on the FY15 budget.  A discussion followed.  
· Emergency Waivers & 425 Children’s Choice Waivers – Ms. Rhoden reported the Department of Health & Hospitals released five waivers and JPHSA received four. Ms. Sullivan-Green and her staff worked very hard to secure these waivers for the individuals we serve. A discussion followed.
· U. S. Department of Health & Human Services Care Coordination Study – Ms. Rhoden stated Louisiana was selected along with three other States to participate in discussion on their approach to integrating and coordinating care for behavioral health populations.  JPHSA met with representatives conducting the study and shared our successes and challenges with coordinating and integrating services for the individuals we serve.
· West Jefferson Renovation – Ms. Rhoden reported renovations to walls, flooring, and bathrooms should begin next week.  This project is anticipated to be completed in 90 days. Also, work is being done on redesigning the psychiatrist suite and opening up areas for primary care.  
Ms. Rhoden proposed the Board meet at the West bank facility for the October 6 Board meeting and take a tour of the facility to see the work that is being done. 

· Courtney Phillips, DHH Deputy Secretary – Ms. Rhoden reported to the Board that Ms. Phillips would like to attend the next Board meeting on Saturday, September 13. Ms. Rhoden said an invitation has been extended to her and we are awaiting her confirmation.

B)
Policy Review – Board Members’ Code of Conduct - Mr. Majeau opened discussion regarding the Board Members’ Code of Conduct Policy.  There were no changes to this policy.

Board Committee Principals Policy - Mr. Majeau opened discussion regarding the Board Committee Principals Policy.  There were no changes to this policy.
C)
JeffCare Update – Mr. Bates gave a brief update of JeffCare.  He stated the JeffCare Board toured the West bank facility at their last meeting.  Also, Mr. Bates mentioned the Board has new members representing East Jefferson. They have implemented a Performance & Quality Improvement Committee and will hold a Customer Satisfaction Survey twice a year, he said.  Mr. Majeau thanked Mr. Bates for his report. 


D)
Board Linkage Update – Mr. Williamson stated he met Nita Baucom at a Conference in Baton Rouge and discussed JPHSA linking with Universities in the area. A discussion followed.


E)
Board Recruitment–Mr. Majeau read a resignation letter from Ms. Bogran to the Board.  Ms. Bogran resigned due to a residency change to Orleans Parish.  Ms. Valenti stated with this resignation, there is an opening in a Mental Health, General position on the Board. A discussion followed.
At this time, a motion was made by Ms. Olivier to recommend Ms. Monica Baltodano-Dubey to the Parish Council to be appointed to the Mental Health, General position on the Board. Seconded by Ms. Lyman-Redfearn.  Passes unanimously.

Ms. Valenti asked Board members to continue to recruit prospective members.

F)
Nominating Committee – Mr. Majeau reported on behalf of the Nominating Committee stating the Committee would like to nominate Logan Williamson for Chairman and Ms. Lyman-Redfearn as Vice-Chairperson.  Mr. Majeau asked if there were any nominations from the floor.  Hearing none, Ms. Olivier made a motion to accept the nominations as presented. Seconded by Mr. Saddy.  Passed unanimously.   The Board congratulated Ms. Lyman-Redfearn and Mr. Williamson.

6.
Announcements.

A)
Board Generated Items – Ms. LaCour reported the Buddy Walk is scheduled for October 25, 2014.  She stated JPHSA participates every year and will have a booth to distribute information about JPHSA. Ms. LaCour encouraged Board members participation as there are 2500 – 3000 participants each year which makes for a good networking event.
B)
Next Board meeting –The next meeting will be held on Saturday, September 13, 2014, 9 a.m., JPHSA East bank Office, 3616 S I-10 Service Road W, Second Floor, Metairie, LA 70001.

7.
Adjournment.



The Board meeting was adjourned at 8:00 p.m. by a motion made by Mr. Bates.  Seconded by Ms. Olivier.  Passed unanimously.
__________________________________

AL MAJEAU
JPHSA Chairperson

