 
JEFFERSON PARISH HUMAN SERVICES AUTHORITY


CONFERENCE ROOM


3300 W. ESPLANADE AVE., SUITE 213


METAIRIE, LOUISIANA  70002


MINUTES

MONDAY, AUGUST 1, 2011
Authority Board Members in Attendance: 

Olga Bogran

Louise Landry

Terry Hardouin



Kevin Centanni  
Al Majeau

Nancy Pearson
Phil Cerminaro




Authority Board Members Absent: 

John Neal 
LaCresiea Olivier 
Sal Scalia


Staff in Attendance:

Mike Teague, Executive Director

Tammy Valenti, Chief of Staff

Marena Michel, Administrative Director
Lisa English Rhoden, Director of Management Services
Gay LeBlanc, Director of Programs

Stephanie Campo, CSPDD Director

Guest in Attendance:


Bob Bradley, Prospective Board Member
The meeting was called to order by Ms. Pearson at 6:00 p.m. 
1.
Order, Attendance, Introduction of Visitors, Adoption of Agenda.

Ms. Bogran made a motion to accept the agenda as presented.  Mr. Centanni seconded the motion.  Passed unanimously.

2.
 Approval of Minutes.

Ms. Landry made a motion to accept the minutes as presented. Seconded by Ms. Bogran.  Passed unanimously.
3.
Required Approvals Agenda.


A)
Monitoring Reports:



II I Consultants & Contract Work – Mr. Centanni made a motion to accept the Consultants & Contract Work monitoring report as presented prior to the meeting.  Seconded by Mr. Hardouin.  Passed unanimously.

IIK ENDS Focus of Grants/Contracts – Ms. Bogran made motion to accept the ENDS Focus of Grants/Contracts monitoring report as presented prior to the meeting.  Seconded by Mr. Centanni.  Passed unanimously.


B)
FY12 Beginning Budget – Ms. Michel reviewed the budget and answered questions of the Board.  A brief discussion followed.  A motion was made to accept the FY12 Beginning Budget as presented prior to the meeting by Ms. Landry.  Seconded by Mr. Centanni.  Passed unanimously.

4.
Board Generated Agenda.


A)
Executive Director/Staff Update – Mr. Teague stated the consolidation of East Bank facilities is moving forward.  Ongoing discussions are being had with the Parish Attorney’s Office.  Mr. Teague reported he continues to meet with Parish Officials regarding the East bank facility.  A discussion followed. 
Mr. Teague attended meetings as follows:
· Met with Ann Dinehart, Consultant for Strategic Planning regarding Integration of Behavioral Health and Primary Care;

· Met with Jonathan Chapman, Executive Director, Louisiana Primary Care Association regarding Integration of Behavioral Health and Primary Care; 

· Requested clarification for billing Medicaid for Primary Care delivered in our clinics – this is acceptable – will consider hiring Nurse Practitioner or Family Practice M.D;

· Attended LA Behavioral Health Partnership Forum at the Yenni Bldg;

· Jefferson Parish chosen as the 5th region for Implementation of the CSoC.  Currently projected to begin in February/March 2012;

· Legislative Session ended – Marena will present final budget to Board; 

· Transferred 2 ACT Contracts to the LINCAA Program – had follow-up meeting with Jerry Phillip, Undersecretary and Kathy Kliebert, Deputy Secretary regarding the Inter-Agency Transfer of funding to support the contracts – DHH agreed to applying the $300K reduction in our appropriated budget to fund the contracts and agreed to 15% retention of funding per our agreement with Secretary Greenstein;

· Held Agency Wide Meeting at WJMC – will now hold 3 per year;

· Had meeting with Parish President Young regarding using parish millage for federal match;

· Had meeting with Parish COO, Chris Cox, Parish Attorney, Deborah Foshee, and Parish Finance Director, Gwen Bolotte regarding parish millage as match for federal dollars.  All were in agreement for JPHSA to proceed - Tammy will be scheduling a meeting with Parish Council Chairman, Chris Roberts as the next step;

· Met with Maureen Morris, WJMC VP for Human Resources, regarding EAP – will submit a proposal;

· Met with Tulane Infant Team Leadership regarding utilization of space at Barataria;

· Will move Community Service Division to Barataria in October and terminate lease at Ridgelake;

· Had quarterly “Meal with Mike” with 3 randomly selected staff members;

· Executive Management Team members all completed a 3 ½ day mandatory National Incident Management Systems (NIMS) training at the Jefferson Parish Sheriff’s Office Training Academy– needed to qualify for emergency federal funding; 

· Continue to have ongoing discussion with OBH regarding implementation of TOMS – outcome measurement tool;

· Continue to meet regarding GNOCHC 1115 Waiver Program – still no word on reimbursement rate;

· Made visit to Grand Isle – will follow-up with meeting with Mayor Camardelle regarding continued clinical support in Grand Isle;

· Attended JPACC Meeting;

· Attended MHTF Meeting;

· Attended Child and Youth Planning Board Meeting;

· Attended monthly HSIC Meeting; 

· Continue preparation work on COA Accreditation (Lisa will discuss); and,

· Completed interviews for COO/CFO.

Mr. Teague asked the Board to call a special meeting to discuss the East bank consolidation once an appraisal report was presented to the agency.  The Board scheduled a meeting on Tuesday, August 16, 2011 at 6 p.m., 3300 W. Esplanade Ave., Suite 213, Metairie, LA.

At this time Mr. Teague asked Ms. Rhoden to give an update on the Council of Accreditation process.  She stated JPHSA is at the half way point with the Self Study and will be working on three additional narratives.  (Mental health, addictive disorders, and developmental disabilities).  Ms. Rhoden stated she is now working steadily on gathering evidence.  Ms. Shaw, Ms. LeBlanc, and Ms. Henry are working on the Mental Health narrative which is the largest and has the most evidence, Ms. Rhoden said.  She also stated surveys have been completed.  The surveys were mailed out to clients, emailed to contractors, employees, supervisor manages, stakeholders, and community members.  The COA site visit will begin on Sunday, January 29, 2012.  A discussion followed. Ms. Pearson thanked Ms. Rhoden for her report.


B)
Contracts over $500,000.00 (Authority needed in accordance with Board Policy Type: Executive Limitations, Policy Title:  Financial Condition and Activities)– A motion was made by Mr. Centanni to authorize the Executive Director to enter into a contract with Family Preservation for an Assertive Community Treatment program.  Seconded by Mr. Hardouin.  Passed unanimously. 
A motion was made by Mr. Hardouin to authorize the Executive Director to enter into a contract with Options for Independence to provide social services and crisis counseling to Grand Isle and Lafitte.  Seconded by Ms. Landry.  Passed unanimously.

A motion was made by Mr. Centanni to authorize the Executive Director to enter into a contract with Resources for Human Development to provide crisis services to the Jefferson Parish community.  Seconded by Mr. Cerminaro.  Passed unanimously.

A motion was made by Mr. Majeau to authorize the Executive Director to enter into a contract with   Resources for Human Development to provide permanent supportive housing for the Jefferson Parish community for persons with disabilities.  Seconded by Ms. Bogran.  Passed unanimously.

A motion was made by Ms. Landry to authorize the Executive Director to enter into a contract with West Jefferson Medical Center to provide services in a transitional care center.  Seconded by Mr. Hardouin.  Passed with one abstention.



C)
Policy Review – IIE Executive Director Succession – Ms. Bogran suggested minor changes to this policy.  After discussion, Ms. Landry made a motion to adopt the changes to the Executive Director Succession policy as suggested.  Seconded by Mr. Hardouin.  Passed unanimously.
IIF Financial Condition & Activity – Ms. Bogran suggested minor changes to this policy.  After discussion, Mr. Hardouin made a motion to adopt the changes to the Financial Condition & Activity policy as suggested.  Seconded by Mr. Majeau.  Passed unanimously.
IIG Asset Protection – Ms. Bogran suggested minor changes to this policy.  After discussion, Mr. Cerminaro made a motion to adopt the changes to the Asset Protection Policy as suggested.  Seconded by Mr. Centanni.  Passed unanimously.


D)
Nominating Committee – Mr. Centanni stated the Nominating Committee was form by Ms. Pearson to meet and nominate members for the office of Chairperson and Vice-Chairperson. 



E)
Board Linkage Update – Mr. Centanni stated he met with Kenner Police Chief Steve Caraway and discussed JPHSA services.  He also provided the Police Chief with the emergency community contact yellow stickers provided by the Coroner’s Office. 
 
F)
Recruitment – Ms. Valenti reported Ms. Naquin has given her resignation due to her moving into Orleans Parish therefore not being a Jefferson Parish resident.  Ms. Naquin has recruited Ms. Valerie Perez.  Ms. Perez’s application and resume was sent to the Board members prior to the meeting.  Ms. Valenti reminded Board members of the vacant positions on the Board and asked members to continue to recruit for new members. 


G)
Executive Session – Personnel Issue – A motion was made by Mr. Hardouin to go into Executive Session at this time (7:12 p.m.)  Seconded by Mr. Centanni.  Passed unanimously.  The Board returned to regular session at 7:16 p.m.  A motion was made by Mr. Centanni to make a recommendation to the Jefferson Parish Council to appointment Mr. Robert Bradley to the Development Disabilities, representing parents, Consumers or Advocacy Groups position on the Board replacing Mr. Sal Scalia.  Seconded by Mr. Hardouin.  Passed unanimously.

H)
Board Retreat – The Board will hold its annual retreat in September.  A discussion followed. Ms. Valenti handed out a draft agenda for Board members to review.

5.
Announcements.

A)
Board Generated Items – None.
B)     
Next Board meeting –The next meeting will be held on Tuesday, August 16, 2011, at the JPHSA Office at 3300 W. Esplanade Ave., Metairie, LA 70002, 6:00 p.m. The September meeting will be held on Saturday, September 17, 2011 at 9:30 a.m.  Annual Board Retreat will follow at the JPHSA Office on 5001 West bank Expressway, Marrero, LA.

6.
Adjournment.



The Board meeting was adjourned at 7:10 p.m. by a motion made by Ms. Bogran.  Seconded by Mr. Majeau.  Passed unanimously.
__________________________________

NANCY L. PEARSON
JPHSA Chairperson

