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I. Call to Order/Welcome and Introductions

II. Action Items
A quorum was not secured
The January 2014 Meeting Minutes were unable to be approved at this time. 
Executive Director’s Report- Christie Smith
Updates: 
· Christie will continue to support the statewide systems improvement plan.
·  The SICC website is now updated. Updates include the membership list, contact information and the latest strategic plan. 
· You can also find a new tab under resources SSIP work. There you can find the Ad-Hoc Committee work plans are posted so that they can be referenced anytime. 
· Early Childhood Technical Assistance Center (ETCA) has posted a webinar and materials regarding the Infrastructure Analysis component to provide background and guidance as needed. 
[bookmark: _GoBack]
FYI: Christie will resume attending RICC meetings.
Upcoming meetings: Children’s Cabinet Advisory Board, Children’s Cabinet and Women’s Policy Meetings.
Lead Agency Report: Brenda Sharp
SSIP Update: The final version of the SSIP process was issued by OSEP in May and was sent out by Christie to the listerv. OSEP hosted a TA call regarding the changes. The new format was reviewed in the morning Ad-Hoc meetings
· In April, OSEP contacted us and asked for clarification on technical changes for Indicator 8 which were made and submitted. 
· Status, Louisiana received its determination on June 23rd—Meeting Requirements. This the 4th year attaining this level. 
APR Activities:
· The new APR process will include a new calculation for OSEP to issue determinations using both results and compliance indicators. 
· The format and process have not been developed OSEP’s determination system will change. 
· Review of proposed changes to SSIP were presented to workgroups at the April meeting. 
· Lead agency stakeholder input on setting targets for Indicators 1-6, for the February 2015 submission. 
· Status: Regional Coordinators were trained in the presentation of the information in May. They will solicit input at their regional meetings between now and September. Two regions have participated in the discussion so far. The COSs will select opportunities for input as well. Information from all recommendations will be aggregated and presented to the SICC for final targets in October, 2014.
	System Changes
· Policy Changes related to September, 2011 regulations: Submitted additional revisions to policy to OSEP in November
· Status: Had call with OSEP in May, planning for final revisions now
· OCDD System Transformation/Managed Long Term Supports and Services (MLTSS):
· Status: Brenda met with providers in regions 1, 2, 3, and 9. She will have one more meeting via live streaming.
· The department will make a decision regarding the inclusion of EarlySteps in MLTSS
Committee Reports:
Ad-Hoc Equity Committee: in reviewing the infrastructure analysis we identified and agreed that our existing infrastructure does not really support the concept of coaching. We also thought that the existing infrastructure of providers did help to contribute to the equity of the support that is being given. We discussed using possible teams across the state for training and mentoring of the existing providers. We want to look closer at some of the data. Specifically the no provider available reports and identify the regions with high or low success. We also discussed a lot of incentives to increase the successful recruitment of providers.
Ad-Hoc Outcomes Committee: Outcomes conducted infrastructure analysis as well and came up with some of the same findings as the Equity Committee. Outcomes is looking into this further and will have additional reports leading into October.
Ad-Hoc Professional Development Committee: Review of infrastructure analysis template. We are going to review the Texas CCI online training and we are going to work to get more information from other states. Wanda Stroud was elected as Vice Chair.
Ad-Hoc Fiscal Management and Program Stability: No Report
Other Business: None 
Public Comments:
 Joanna Cottrel provided a copy of her public comment
Date: 7/8/2014 
Name: Joanna Cottrell
Mailing Address: P.O. Box 61245		
City: Lafayette,  State: LA  Zip: 70596-1245
Phone: 337-593-8899 Fax: 337-593-0406
Email:  jcottrell@cadencela.org
Comment/Question: DHH has recently authorized the NOW Program to no longer perform UNIT billing and return to flat rate billing.  Early Steps is one of the few programs that require the Family Support Coordinators to perform UNIT billing, but it is the only program that does not have an electronic system to enter all of the codes to.  I am asking that the SICC advocate to DHH and Medicaid to return Family Support Coordination to flat rate billing.  The first most concerning reason for consideration is the time that it takes the Coordinator to complete the billing paperwork itself is unreasonable and robs time to work with families that in the past was used to research and connect families to a variety of resources.  Early Steps is the only program that has never had an electronic coding system for the different activities that all the other programs have had which allows the coordinator’s documentation log to be entered for billing purposes.  That is one piece of paper with a variety of activity codes recorded along with descriptive dialog.  Instead the FSC must write the descriptive log with codes (many times there are several logs being attached), match the codes to the billing check list and attach (two pages), and finally attach the billing authorization.  All of this is a minimum of four pages for one billing submittal for one participant and usually takes 15-20 minutes.  For a caseload of 40-50 participants you can figure the time this activity takes away from the E.S. Coordination activities.  In all of this billing paper the only information that can go into the billing system itself is the final number of units used.  All of the paper then goes into the participants file.  Our agency time studies have revealed that we are more likely to perform more billable activities than we have units for in a 6 month period.  We experience frequent shortages of billing units especially with transfers that happen during the existing authorization period and children that come into the program late.  It does place an undue burden on the SCA when they are unable to fully bill for completing required activities in certain circumstances.  (Examples attached)
Noteworthy concerning the Medicaid Billing is that E.S. Coordination is also held for extra week after submittal.  The agency receives a complete statement of all the submittals with code 241: Claim held for pre-payment review.  We were told that this was to give Medicaid time to be able to do more fraud investigation.  This process means that the turnaround time for billing submittal to being paid is 2 weeks. 
Ex: 
Early Steps 
Billing Submitted May 1
Payment Received May 13
All other populations:
Billing submitted May 1
Payment Received May 7
In combination with all of the above processes is that we are required to hold (not submit billing) all new authorizations (occurs for Initials, 6 Month Reviews, & Annual Renewals) for 2 weeks in order to allow time for Covansys to communicate to Molina.  If an authorization is received any less than two weeks prior to billing, it will not be able to be submitted until the following month which adds up to approximately an 8 week turnaround for receipt of payment

Meeting Adjourned 
